1 I O O T
o | ] | O O L
I | |
T _
,
:
W m
~
o
~
~
& _
Q
=1
| E B E
] o=
f -
- i AHE <
1 )
3 1 =
] Il = _
A —
i - 08
| <C
>
<t
o=
| [=
_ Z
=
L
100 o
o=
i |
| §
” ;
| |
|
| _ __ w : 5_ o B O
AAWN 1] n ) ] _ 7 _
T T O T f . [
i I HEEEE _ EEEEEE m LFInIvI.... T




W's't_ayhé 7eleznitniho tunelul"MiInch-uv na trati Pichov; - Pavazska 'Téplé, Slovensko
nel Milochov on the line Piichov ~ PovazZska Tepld, Slovakia

v

vy




0BSAH CONTENTS

Uvodni slove generélniho feditele 4 General Director’s opening statement 5
Prafil spole¢nasti 7 Lompany profle 7
Hlavni udalosti roku 2023 8 Highlights of 2023 10
Spolecenska odpovédnost 12 Corporate Sacial Responsibility 13
Zameéstnanci spoletnosti 14 Company staff 15
Divize 1 - podzemni stavby 16 Division 1 - Underground construction 16
Divize 2 - pozemni stavby 20 Division 2 - Building construction 20
Divize 3 - dopravni stavby 24 Division 3 - Transport construction 24
Divize 4 - technicka zafizeni budov a technologické celky 28 Division 4 - Building Services Systems 28
Divize 5 - metro 32 Division 5 - Metro 32
Zahranitni dcefiné spolecnosti 36 Subsidiary companies abroad 38
Podnikani v zahraniti 40 Company business Abroad 40
Podnikani spoletnosti v roce 2023 41 Company business in 2023 42
Compliance 44 Compliance 44
Hospodarske vysledky roku 2023 46 Financial results in 2023 46
Statutarni organy a vedeni spolecnaosti 47 Statutory bodies and Top management 47
Organizacni struktura 48 Organizational structure 48
Vlybrané hospodarské ukazatele 49 Selected financial indicators 49
|dentifikatni a kontaktni Gdaje 50 Identification and contact Information 51

Vlystavba aredlu svazkové zakladni Skaly, Prezletice
Construction of the elementary school complex, Prezletice

TZB pfi vystavbé hotelu

The Cloud One, Praha

The Cloud One Hotel, Prague -
Subterra implemented Service Systems

TZB pfi vystavbé tuneld
Prackavice, Radejtin na dalnici D8
Prackaovice, Radejcin Tunnels

on the 08 motorway - Subterra
implemented Service Systems




4/5

UVODNI SLOVD
GENERALNIHD
REDITELE

Vazeni ctenari,

kazdy rok ma své zvlastnasti i sva dskali, jimiz se liSi od téch ostat-
nich; ani ten lofisky nebyl vyjimkou a vyrazné se zapsal pfedevsim
do naseho podnikéni v zahraniti. Ve Svédsku nase dcefina spo-
le¢nost ukoncila tinnost na dvou mimofadné velkych projektech;
tim Gspésnéjsim byl ttyrkilometrovy dvoutubusovy tunel FSE 209 -
Skdrholmen na nové budovaném obchvatu Stockholmu vedeném
pievazné pod zemi. Obchvat bude svou délkou osmnacti kilome-
tr tretim nejdelSim na svété. Unikatni bude obchvat, unikatni je
i Skarhalmen, ktery byl na konci lofiského roku Gspésné pfedan
investorovi. Z pohledu celého teského podzemniho stavitelstvi jej
povazujeme za zcela vyjimecnou stavbu, a to nejen jejim rozsa-
hem, ale i technologiemi pouZzitymi v €asti razby pod vodami jezera
Malaren.

Obdoby z opatného dhlu pohledu vSak nema ani piibéh, ktery
se vaze ke druhé stavbé ve Svédské metropoli - zakazce metro
Jarfalla. V tomto pfipadé odstoupila nase dcefina spoletnost zacat-
kem srpna 2023 od smlouvy. Slo o radikaIni krok, ktery jsme nikdy
predtim nemuseli utinit. DGvodem k nému bylo neplnéni smluvnich
zavazkd ze strany investora, pfedevsim neplaceni a jeho naprosta
neochota k soutinnosti. Situace u tohoto projektu se tim uZ od
roku 2022 postupné komplikovala natolik, Ze vyrazné poskozovala
celkové hospodareni nasi Svédské dcefiné spolecnosti. Pro jeji po-
kracovani v tinnosti pak byla nezbytnd pomérné masivni financni
podpora ze strany Subterra a.s., ktera se pak negativné propsala
i do jejiho celkového hospodafského vysledku za rok 2023.
Dalsim rysem naSeho podnikani v zahranici bylo celkové snizeni
jeho rozsahu. V Némecku na dva ukongené projekty Zadny dalSi
loni plynule nenavazal, v Madarsku sice projekt s pfesahem do roku
nasledujiciho pokracoval, avSak rovnéz bez dal$i navaznosti. Ve
vSech téchto zemich vSak hledame dalSi pfilezitosti a neopoustime
je. Viyjimkou bylo Srbsko, kde jsme loni zruSenim arganizacni slozky
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nase podnikani ukonili. Ve vyctu zemi nelze pominout Slovensko,
kde jsme trvale aktivni a Gspésni.

Signifikantni pro lofisky rok byla i nova linka D prazského metra.
Na jedné strané pfinesla radost z Uspésného zvladani prvni etapy
v Useku Pankrac-0lbrachtova, na druhé strané horkost z udalosti
provazejicich vybérove fizeni na druhou etapu. Takovy vyvoj jsme
neocekavali a ani ocekavat nemohli; Zadnych podvod{ v nabidce,
z nichZ jsme byli konkurenci oso€ovani, jsme se totiz nedopustili.
Nic proti pouZziti legélnich prostfedkd neGspéSnymi uchazeti - to
se u vyznamnych soutéZi stava. Znatné nas vSak poskodila jejich
neopravnéna tvrzeni, ktera pak néktera média ochotné prejimala
a Sifila. Tato kampai nas poskodila o to vic, Ze v Cesku je stale
znacna tast populace presvédcena, Ze medialni vystupy jsou ob-
jektivni, pravdivé a jinak tomu ani byt nemdze. | kdyZ pomineme
moZnost zameéru nasi spolecnost cilené poSkodit, je obecnou sla-
binou objektivnosti znamy vzorec: ,sledovana zprava - negativni
zprava". Jak v minulosti spravné poznamenal Karel Capek, ,ttenafe
nezajima, Ze pokryvat stfechu dokontil, ale Ze ze stfechy spadl!”.
Lonska zkuSenost s titulkem ,Stavebni délnik spadl do jamy” nam
tuto spisovatelovu moudrost pfipomnéla a jasné ukazala, kam az
se v manipulaci s fakty zachazi.

Bylo-li v roce 2023 néco takzvané ,normaini” a nevybotujici ze
zajetych firemnich koleji, pak to bylo nase podnikani v tuzemsku,
0 které se dlouhodobé opirame. Slovensko a Madarsko mu v tomto
ohledu Gspésné sekundovaly. Nejen v Cesku, ale i na téchto zahra-
nicnich trzich bylo moZno se presvédtit o dobré praci nasich divizi
a madarské dcefiné spolecnosti. Jejich cinnost pfinesla ve svém
souhrnu velmi dobré vysledky, dokonce lepSi, nez jsme ocekavali.

Napfiklad jen v hlavnim mésté Praze pracovala Subterra celkem na
61 projektech. O toto ,prazské tislo” se zaslouZily vSechny nase
divize, které na nékterych zakazkach, jako napfiklad Tramvajova
trat Divoka Sarka - Dédinska v Praze 6, pracovaly spoletné a ve
svych tinnostech se dopliovaly. Bylo tomu tak na mnoha dalSich
stavbach i v jinych oborech. Objemové nejvyznamngjsi byly tradicné
kolejove dopravni stavby ve svém souhrnu, tedy vEetné Zeleznice,
a metro. Ty také ziskaly nékolik vyznamnych ocenéni. Spolecné
s dalSimi i mimo tento obor jich Subterra loni ziskala celkem sedm
na $esti stavbach. Uspéchem byla bezesporu i recertifikace viech
systémd fizeni a rozSiteni jejich sady o certifikace pro systémy
protikorupéniho managementu - 1SO 37001 a managementu sho-
dy - IS0 37301.

Subterra si letos pfipomina Sedesat let od sveho vzniku. Rozhodné
to neni ,jakasi Subterra”, jak se ¢tendr mohl ndvodné dozvédét na
jedné socialni siti v souvislosti s vySe zminénou ,metro - kampani.”

CHIEF EXECUTIVE'S
OPENING STATEMEN

Dear readers,

each year has its own peculiarities and pitfalls that set it apart from
the other years. Last year was no exception, making a significant
impact on our business abroad. In 2023, our subsidiary worked on
two extremely large projects in Sweden. The four-kilometre-long
two-tube tunnel FSE 209 — Skarhalmen on Stockholm's newly built
mostly underground bypass was the more successful of the twao. At
eighteen kilometres long, the bypass will be the third longest in the
world. The bypass will be unique, just like Skarholmen, which was
successfully handed over to an investor at the end of last year. We
believe this is an extraordinary construction from the point of view
of the entire Czech underground construction sector, not only in

Je to Subterra, ktera u nas spoluzakladala a po celou dobu exis-
tence soustavné rozvijela obor podzemniho stavitelstvi a nechala
v ném za sebou vyznamnd a asto unikatni dila. Sedesat nejvy-
znamnegjsich staveb z nasi historie napfic vSemi obory si spoletné
s Sedesdti osobnostmi budeme letos pfipominat. Mame byt na co
hrdi a veéfim, Ze hrdi budou i nasSi nasledovnici za dalSich Sedesat
let. My to ale nechavame jen na nich a jsme odhodlani pokracovat
v tradici.

Ing. Ondfej Fuchs
predseda predstavenstva a generalni feditel

terms of its scale, but also in terms of the technologies, especially
as regards the tunnelling under the waters of Lake Malaren.

The story related to the second project in the Swedish capital —
the Jarfalla metro contract — is unprecedent too. But in this case
from the oppaosite point of view; our subsidiary withdrew from the
contract in early August 2023. This was a radical step that we
have never had to take before. It was due to the investor's failure
to fulfil its contractual obligations, in particular to pay, and his
complete unwillingness to provide synergies that would enable the
project to be completed. The situation for this project was getting
more and more complicated since 2022 to a point that it was
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significantly damaging our Swedish subsidiary’s overall economic
performance. In order for the subsidiary to continue its business, it
needed quite massive financial support from Subterra as. This then
negatively affected Subterra 's own economic results for 2023.

In general, in 2023, we were scaling down our business abroad.
Our two projects in Germany were terminated last year and were
not followed up by any other projects. We did have a project in
Hungary which was running from the previous period, but also
without any follow-up. However, we are looking for further oppor-
tunities in all these countries and we are not abandoning them.
Serbia was the only exception: we closed our branch in the country
last year, ending our business there. When listing foreign countries,
let us not forget Slovakia — a location we have always been active
and successful in.

The new metro line O of the Prague metro was also a significant
phenomenon last year. On the one hand, we were delighted by
the successful progress of work on the first stage in the section
Pankrac—0Olbrachtova; on the other hand, the tendering procedure
for the second stage was marked by bitter emaotions. We did not
and could not have expected such a turn of events; we did not
commit any fraud in our bid for tender as alleged by our competi-
tors. We have nothing against the use of remedies by unsuccessful
tenderers — this happens in major competitive bidding all the time;
however, we were seriously harmed by their baseless allegations,
which were then eagerly adopted and passed on by some media
outlets. That campaign harmed us all the more because a signifi-
cant portion of the Czech population is still convinced that media
outputs inevitably are and must be objective and true. Leaving
aside the possibility of a malicious intent to damage our company,
the weak spot of objectivity generally lies in the familiar pattern:
“watched news — negative news”. As the Czech author Karel Ca-
pek appositely put it: “the reader is not interested in the roofer
finishing the roof, but in the roofer falling off the roof. Our last
years' experience with the false headline “Construction Worker Fell
into the Pit” reminded us of that “pearl of wisdom” and clearly
showed how far the manipulation of facts goes.

If there was one thing in 2023 that we could label as “normal”
and not out of the ordinary for our Company, it was our domestic
business, our mainstay in the long run. Business in Slovakia and
Hungary successfully followed suit in this respect. Our divisions
and the Hungarian subsidiary’s good work shone through Czechia
and foreign markets as well. Their work yielded very good results,
surpassing our expectations. To give an example, in Prague alone,
Subterra worked on a total of 61 projects. All our divisions con-
tributed to these “Prague figures” by working together and com-

plementing each other on certain contracts, such as the Divoka
Sérka — Dedinska tram line in Prague 6. This was also the case
with other construction projects and other fields. Rail transport
structures, including railways, plus the metro were traditionally
the construction branches in which we reached the largest volume
and won several major awards. Subterra received a total of seven
awards for six constructions last year.

The re-certification of all the management systems and obtaining
new certifications for antibribery management system (ISO 37001)
and compliance management systems (IS0 37301) constituted yet
another indisputable success.

Subterra is celebrating 60 years of its existence this year. We are
definitely not “some Subterra”, as readers were encouraged to
believe by some social network in connection with the afaremen-
tioned “metro campaign”. We are “the Subterra” that co-founded
and has been developing the field of underground construction
in this country throughout its existence, leaving behind a legacy
of outstanding and often unigue works. This year, we will com-
memorate 60 landmark buildings in our history across all branches
together with 60 personalities who have passed through our com-
pany during that time. We have a lot to be proud of and | believe
that our successors will also be proud in another 60 years. Howev-
er, we don 't leave this only up to them and we are committed to
continue the tradition.

Ing. Ondfej Fuchs
Chairman of the Board of Directors and CEO

PROFIL SPOLECNDSTI

Subterra je multioborova stavebni spole¢nost s Sedesatiletou
tradici. Tvofi soucast koncernu Skupina Metrostav a jeji vyrobni
program zahrnuje podzemni, pozemni a dopravni stavitelstvi, dale
pak technicka zafizeni budov a technologicke celky v ramci velkych
infrastrukturalnich staveb. Tomuto zakladnimu roztlenéni vyrob-
niho programu odpovida i organizacni uspofadani spolecnosti do
ctyrech vyrobnich divizi, k nimz v roce 2021 pfibyla pata, zaméfena
vyhradné na vystavbu prazského metra. Subterra realizuje zakazky
také v dalSich stavebnich oborech, jako jsou napf. stavby vodohaos-
podarske &i sanace starych ekologickych zatéZi. Kromé ginnosti na
domacim trhu plsobi i v zahranici, predevsim na Slovensku, v Né-
mecku, Madarsku, a ve Svédsku. V poslednich dvou jmenovanych
zemich zaloZila dcefiné spolecnosti, jichZ je jedinym vlastnikem.
Kapitalové Geasti ma Subterra i v Ceské republice, a to ve dvou
pravnickych osabach.

Ve vyrobnim programu pfevaZzuiji infrastrukturalni stavby podzemni
a dopravni. Ty jsou provadény divizemi 1 a 3. Pokud jde o teritori-

COMPANY PROFILE

Subterra is a multi-faceted construction company with 60 years of
tradition. It forms part of the Metrostav Group and its production
programme includes underground, civil engineering and transport
constructions, as well as technical equipment for buildings and
technological units for large infrastructure projects. This basic
business structure is reflected in its organisation arrangement
into four production divisions, to which a fifth division focusing
exclusively on the construction of the Prague metro was added in
2021. Subterra is also engaged in other construction areas, such
as water management projects and rehabilitation of brownfield
land. It operates not only on the domestic market but is also active
abroad, primarily in Slovakia, Germany, Hungary and Sweden. In
the latter two countries, it established subsidiaries, of which it is
the sole owner. In the Czech Republic, Subterra has capital interest
in two legal entities.

The Company's production programme is dominated by under-
ground and transport infrastructure projects. These are performed

alni plisobnost, divize 2 a 5 pracuji vyhradné v tuzemsku, zbyvajici
tfi divize i v zahraniti, pficemz divize 3 a 4 pouze na Slovensku.
Ve stavebni vyrobé se Subterra soustavné zaméfuje na vysokou
kvalifikovanost svych zaméstnancl v technickych i délnickych
profesich. Svoji konkurenceschopnost zvySuje inovacemi strojniho
vybaveni a pouZivanim modernich technologii. Hlavni investice jsou
v poslednich letech sméfovany prevazné do segment( Zelezni¢niho
a podzemniho stavitelstvi, které jsou pro firmu klicové.

Subterra ma zaveden vnitfni integrovany systém fizeni, ktery je
pravidelné aktualizovan. Stejné tak jsou pravidelné provéfovany
certifikované systemy QMS, EMS, SMS, ISMS a SAB00O. V roce
2021 byla Subterra certifikovana i jako ,,Bezpecny podnik” a v roce
2023 ziskala dalSi dvé certifikace, a to v oblasti compliance a boje
proti korupci.

by Divisions 1 and 3. As regards territorial competence, Divisions
2 and 5 work exclusively in the Czech Republic and the remaining
three divisions wark also abroad, while Divisions 3 and 4 work only
in Slavakia.

In construction production, Subterra has systematically focused on
impraving the skills of employees in technical and blue-collar jobs.
The Company increases its competitiveness through innovations
of machinery and the use of modern technologies. In recent years,
major investments have been primarily targeted at the railway and
underground construction segments, which are of key importance
for the Company.

Subterra has introduced an internal integrated management sys-
tem, which is reqularly updated. The certified QMS, EMS, SMS, ISMS
and SABOOO systems are also regularly reviewed. Subterra was
also certified as a “Safe Business” in 2021. It received two more
certifications, in compliance and anti-bribery in 2023.
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HLAVNI UDALOSTI ROKU 2023

LEDEN

12. ledna byly v Praze vyhlaeny vysledky soutéZe Zeleznieni stav-
ba roku 2022. Sprava Zeleznic ocenila i dva projekty, na nichZ se
podilela divize 3 - rekonstrukci Zeleznigni stanice Prerov a moder-
nizaci koridorové trati Velim-Poficany.

BREZEN

3. bfezna byla v Pferavé slavnostné ukongena rekonstrukce tamni
Zeleznicni stanice. Projekt na kfiZzeni dvou koridorovych trati byl
realizovan s Gcasti divize 3.

DUBEN

4. dubna se v prazském centru DOX odehrala programové konfe-
rence spole¢nosti Subterra. Po pfedstaveni ekanomickych vysledk
a vybranych projektd nasledovalo ocenéni nejlepsich zaméstnancii
za rok 2022.

14. dubna byla slavnostné ukoncena rekonstrukce Zeleznicni trati
Brno-Maloméfice - Adamov. Projekt pod vedenim divize 3 zahrno-
val i opravu Ctyf Blanenskych tuneld, jiZ provadéla divize 1.

16. dubna hostila prazska 02 arena findle stfedoskolského flor-
balového turnaje Subterra Cup. Zapasy o trofej konané v ramci
Superfinale Aorbalu zakoncily rocnik s rekordni dcasti 742 tymd.

Rekonstrukce Zst. Prerov
Reconstruction of the Prerov railway station

28. dubna projela brnénskym tunelem Zabovieska prvni tramvaj
s hosty. Tunel na Velkém méstském okruhu budovala divize 1, na
technologickém vybaveni se podilela divize 4.

KVETEN

10. kvétna byla ve Velimi slavnostné ukoncena modernizace kori-
dorové trati Velim-Poficany, na niZ se podilela divize 3.

18. kvétna se ve Smetanaveé sini Obecniho domu konal partnersky
koncert Mezinarodniho hudebniha festivalu Prazské jaro. Subterra
vyznamnou kulturni udalost podpofila jiZ po dvaatficaté.

29. kvétna byla zahdjena tfidenni mezinarodni konference Pod-
zemni stavby Praha 2023. Spolecnost Subterra, platinovy partner
akee, byla zastoupena divizemi 1, 4 a 5.

CERVEN

8. tervna se uskutecnil druhy rocnik turnaje Subterra Golf Cup.
Témeér padesat hracd se utkalo na hristi Cihelny Golf & Wellness
Resort na Karlovarsku.

8. tervna se v Praze konal galaveter soutgZe Ceska dopravni
stavba & technologie roku 2022. Ocenény byly okruzni kfiZzovatky
v Kladné realizavané divizi 4 a slovensky Zeleznicni tunel Milochoy,
na némz se podilely divize 1, 3 a 4.

28. tervna si v ramci oficialni navstévy Prahy prohléd| prezident
republiky Petr Pavel také stavbu naové trasy metra D Pankrac-
Olbrachtova, jiZz buduje mezinarodni konsorcium pod vedenim
divize 5.

CERVENEC

29. tervence byly v Praze vyhlaseny vysledky benefi¢niho zavodu
Metrostav handy cyklo maraton. Tym Subterra poprve zvitézil, Sub-
terra Cycling Team obsadil sedmou pozici.

ZAR|

4. z&fi byla slavnostné oteviena svazkova zakladni Skola Panska
pole pro stfedoceske obce Prezletice, Podolanka a JenStejn. Vy-
stavbu rozsahlého aredlu vedla divize 2, technicka zafizeni doda-
vala divize 4.

Vlystavba objektu
meéstské knihovny, Praha
Construction of the city
library building, Prague

21. z&fi byly v Kutné Hofe oznameny vysledky soutéZe Stavba roku
Stredoteského kraje. Cenu Nadace pro rozvoj architektury a stavi-
telstvi ziskala zakladni Skola Panska pole v Pfezleticich.

22. zafi byl v aredlu Posliv mlyn v Doksech zahajen Subterra Open
Weekend. Akce spolku Cesta za snem pfinesla sportovni soutéze
a spolecenske aktivity pro zdrave i handicapavané.

25. zafi se konalo oficialni zahajeni rekonstrukce budovy Akademie
véd CR v prazské Hybernské ulici. Preménu pamatkové cennéhao
objektu na sidlo tfi védeckych Gstavl vede divize 2.

RIJEN
13. fijna byla slavnostné zahajena modernizace Zeleznitni stanice
Havifov, kterou realizuje dodavatelska spoletnost pod vedenim
divize 3.

22. fijna byly v Praze zahgjen provoz navé tramvajova trati Divoka
Séarka - Dédina. Na vystavhé Gseku s péti dvojicemi zastavek spo-
lupracovaly divize 1, 3 a 4.

LISTOPAD

1. listopadu byla v Praze na Petfinach slavnostné oteviena nova
pobotka méstské knihovny, jejiz stavbu vedla divize 2. Moderni
tfipatrova budova se stava mistnim kulturnim a spolecenskym

centrem.

PROSINEC

1. prosince se konala slavnostni prordzka prvniho Gseku prazského
metra D realizovaneho pod vedenim divize 5. VSechna staveniSté
trasy Pankrac-Olbrachtova byla propojena.

b. prosince byla v brnénském Krélové Poli zahajena rekonstrukce
tamni Zelezni¢ni stanice. Na nové podobé nadraZi se podili divize 3.

7. prosince ukontil ceremonial na nadrazi Praha-Vysocany optima-
lizaci trati Praha-Vysocany - Mstétice. Na stavbé vedené divizi 3 se
podilely rovnéz divize 2 a 4.
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HIGHLIGHTS OF THE YEAR 2023

JANUARY

On January 12, the results of the Railway Construction of the
Year 2022 competition were announced in Prague. The Railway
Administration awarded two projects in which Division 3 partici-
pated - the reconstruction of the Pferov railway station and the
modernization of the Velim-Poficany rail corridor.

MARCH

On March 3, the reconstruction of the railway station was ceremoni-
ously completed in Pferov. The project, in which two corridor tracks
intersect, was carried out with the participation of Division 3.

APRIL

On April 4, the annual conference of the company Subterra took
place in the DOX+ center in Prague. After the presentation of the
economic results and selected projects, awards to the best em-
ployees of the year 2022 were handed out.

On April 14, the reconstruction of the Brno-Maloméfice-Adamov
railway line was ceremoniously completed. The project under the
leadership of Division 3 also included the repair of four Blanenské
tunnels, which had been done by Division 1.

On April 16, the 02 Arena in Prague hosted the finals of the
Subterra Cup high school floorball tournament. The matches for

Optimalizace Zelezni¢ni trati
Praha-Vysotany - Mstétice
Railway line upgrade, Section
Prague-Vysacany - Mstétice

trophies held as part of the Floorball Super Finals ended the year
with a record participation of 742 teams.

On April 28, the first tram with guests passed through the
Zahovieska tunnel in Brno. Division 1 built the tunnel on the Great
City Ring Road, while Division 4 participated in its fitting with tech-
nological equipment.

MAY
On May 10, the modernisation of the Velim-Pofitany rail corridor,
in which Division 3 participated, was ceremoniously completed in
Velim.

On May 18, the concert, which was part of our partnership with
the Prague Spring International Music Festival, took place in the
Smetana Hall of the Municipality House. Subterra supported this
important cultural event for the thirty-second time.

On May 29, the three-day international conference Underground
Constructions Prague 2023 began. Subterra, a platinum sponsor
of the event, was represented by Divisions 1, 4 and 5.

JUNE

On June 8, the second year of the Subterra Golf Cup tournament
took place. Almost fifty players competed on the golf course of the
Cihelny Golf & Wellness Resort in the Karlovy Vary region.

On June 8, the gala evening of the competition the Czech Trans-
port Construction & Technology of the Year 2022 took place. The
roundabouts in Kladno carried out by Division 4 and the Milochov
railway tunnel in Slovakia, in which Divisions 1, 3 and 4 participa-
ted, were awarded.

On June 28, as part of his official visit to Prague, the President
of the Czech Republic Petr Pavell inspected the construction of
the new metro line D Pankrac-Olbrachtova, which is built by an
international consortium led by Division 5.

SEPTEMBER

On September 4, the Panska pole primary school for the central
Bohemian villages Prezletice, Podolanka and JenStejn was cere-

Koncert Mezinarodniho hudebniho
festivalu Prazskeé jaro

Concert of the Prague Spring
International Music Festival

moniously opened. Division 2 led the construction of the whole
complex, while Division 4 supplied the technological equipment.

On September 21, the results of the competition - the Construc-
tion of the Year in the Central Bohemian Region - were announced
in Kutna Hora. The prize of the Foundation for Development of
Architecture and Civil Engineering was won by the primary school
Panska pole in Prezletice.

On September 22, the Subterra Open Weekend was launched at
Posliv mlyn in Doksy. The event of the association Follow your
Oream brought sports competitions and social activities for both
able- bodied and disabled people.

On September 25, the reconstruction of the listed building of the
Academy of Science of the Czech Republic in Prague’s Hybernska
street officially started. Its transformation of the building into the
seat of three scientific institutes is led by Division 2.

0CTOBER

On October 13, the modernisation of the Havifov railway station,
carried out by a consortium led by Division 3, was ceremoniously
launched.

U i

i

On October 22, the new tram line Divokd Sarka-Dédina was
launched in Prague. Divisions 1, 3 and 4 cooperated in the con-
struction of the section with five pairs of stops.

NOVEMBER

On November 1, a new branch of the municipal library, the con-
struction of which was led by Division 2, was inaugurated in
Prague’s Petfiny district. The modern three-storey building is to
become a local cultural and social center.

DECEMBER

On December 1, a ceremonious breakthrough of the first section
of the Prague metro D - under the leadership of Division 5 - took
place. All construction sites on the Pankrac-Olbrachtaova line were
interconnected.

On December 6, the reconstruction of the railway station in Kralovo
Pole, Brno started. Division 3 is involved in the new look of the
station.

On December 7, a ceremony at the Prague-Vysotany railway sta-
tion completed the optimisation of the Prague-Vysotany - Mstétice
line. Divisions 3 led the construction, while Divisions 2 and 4 also
participated.
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SPOLECENSKA ODPOVEDNOST

Strategie firemniho sponzoringu

V roce 2023 Subterra nadale uplatfiovala svou dlouhodobou stra-
tegii, zaméfenou nejen na podporu kultury a sportu, ale také na
pomoc tém, ktefi ji podle firemni flozofie potfebuji nejvice - men-
talné a fyzicky postiZzenym spoluobéantm a détem.

Socialni sponzoring

V oblasti socialniho sponzoringu Subterra dale udrZovala spolupra-
ci se svymi tradicnimi partnery.

Podpofila Ceské hnuti specidlnich olympiad, které se zavazuje
poskytovat lidem s mentalnim postiZzenim pfileZitost k celorocnimu
sportovnimu tréninku a G€asti ve sportovnich soutézich v riznych
odveétvich olympijského typu.

Dale poskytla podporu sdruzeni ALEN, jeZ nabizi komplexni pomoc
Zenam s onemocnénim rakovinou prsu.

Subterra téZ spolupracovala s Cestou za snem, zajmovym spolkem
poradajicim celorocni sérii charitativnich projektd s cilem integro-
vat lidi s riiznymi postiZzenimi do kazdodenniho Zivota.

Financni pomoc v kulturni oblasti

V roce 2023 pokratovala v dlouholeté podpofe Mezinarodniho
hudebniho festivalu Prazské jaro, ktery je nejstarSim hudebnim
udalostem v zemi a Subterra je jeho nejvérnéjSim partnerem.

V minulém roce spolecnost také aktivné podporavala kulturni akce,
které se vazou bud k oblasti jeji innosti, nebo se jedna o regional-
ni projekty v mistech, kde plsobi. Jednd se napfiklad o Ples teské
Zeleznice, kulturni aktivity Hornického spolku nebo o podporu
tiSnovske Galerie Patriat.

Podpora sportu

| v oblasti sportu ma Subterra sveho tradicniho partnera, kterym je
hokejovy klub HC Kladno, a jemuZ poskytuje podporu jiZ vice nez
deset let.

Zvlastni pozornost zasluhuje partnerstvi s Ceskym Aorbalem na
projektu celostatniho stfedoSkolského FAorbalového turnaje Sub-
terra Cup, ktery je druhym nejvétSim sportovnim turnajem u nas.
V sezoné 2023/2024 se jej zacastnilo rekordnich 635 Skol z cele
Ceské republiky.

Subterra vénuje pozornost i podpofe sportovnim nadéjim v mi-
noritnich odvétvich a regiondlnim sportovnim klubdm. Prikladem
je cyklisticky Rouvy tym nebo mensi fotbalové kluby regionalniho

Vitézky Aorbalového turnaje Subterra Cup 2023
The winners of the Subterra Cup 2023 Aoorball
tournament

charakteru, jako jsou AFK TiSnov a SK Kladno a TJ Sokol Rokytnice,
oddil narodni hazené.

Je na misté zminit i spolupraci s Filipem Jichou, studentem stavebni
fakulty CVUT a eastnikem teského pohéru v zimnim plavani, ktery
vloni na podzim pokofil i kanal La Manche.

Spoluprace se Skolami

V roce 2023 Subterra pokracovala ve spolupraci se stfednimi a vy-
sokymi Skolami stavebniho oboru a dale ji rozSifila. Spoluprace
probihala s Gymndziem a Stredni prmyslovou Skolou v Duchcove,
Stfedni préimyslovou Skolou stavebni Letohrad, Stfedni priimyslo-
vou Skola kamenickou a socharskou v Hoficich, Stfedni primyslovou
Skolou Na Trebesing, Stredni priimyslovou Skolou a Vyssi odbornou
Skolou Kladno, Stfedni primyslovou Skolou a Vy33i odbornou
Skolou v Kutné Hore, Vy3Si odbornou Skolou stavebni a Stredni
priimyslovou Skolou stavebni Praha, Dusni a Stfedni priimyslovou
Skolou stavebni a Obchodni akademii Kladno. Na drovni vysokého
ugeni Subterra spolupracovala se Stavebni fakultou CVUT v Praze,
Stavebni fakultou VSB TUO v Ostravé a Stavebni fakultou VUT
Brno. Nové bylo podepsano Memorandum o spolupraci se Stavebni
fakultou Zilinské univerzity v Ziling.

Spoluprace je cilena na zvySovani atraktivity studia a popularizaci
stavebnictvi. Je vedena snahou inspirovat mladou generaci ke ka-
riéfe v tomto odvétvi a motivovat studenty jako potencialni nové
zameéstnance spolecnosti.

CORPORATE SOCIAL RESPONSIBILITY

Corporate sponsoring strategy

In 2023, Subterra continued to pursue its long-term strategy
focused not only on support for culture and sports, but also on
helping those who, according to the Company's philosophy, need
it most, i.e. mentally and physically handicapped fellow citizens
and children.

Sacial sponsoring

When it comes to social sponsorship, Subterra continued co-op-
eration with traditional partners in the area of social sponsoring.
The Company supported the Czech Special Olympics Movement,
which commits to provide people with mental disabilities the
opportunity for year-round training and participation in various
Olympic-type sports.

The Company also provided support to the ALEN assaciation which
offers comprehensive assistance to women with breast cancer.
Subterra has also cooperated with the Cesta za snem (Follow your
Dream]) association, which organises a year-round series of charity
events with the aim to integrate people with a various disabilities
into the everyday life.

Culture sponsorship

In 2023, Subterra continued its long-standing support faor the
Prague Spring Intemational Music Festival, which is the oldest
music festival in the Czech Republic. It is one of the most pres-
tigious cultural events in the country with Subterra as its most
loyal partner.

Last year, the Company also actively supported cultural events
which are either related to the its activities or represent regional
projects in the places where it operates. These are, for example,
the Czech Railways Ball, the cultural activities of the Mining Asso-
ciation or the support to the Patriot Gallery in TiSnov.

Sports sponsorship

Subterra has also had its traditional partner among sports clubs:
for example HC Kladno, an ice hockey club, which Subterra has
suported for more than ten years.

The partnership with the Czech Aoorball on the project of the Sub-
terra Cup nationwide high school floorball tournament which is the
second largest sports tournament in the country to be highlighted.
In the 2023/2024 season, a record 635 schools from all aver the
Czech Republic participated.

Subterra also pays attention to supporting sports hopefuls in mi-
nority sectors and regional sports clubs. An example is the Rouvy
cycling team or smaller regional football clubs such as AFK TiSnov
and SK Kladno and TJ Sokol Rokytnice - national handball team.
What is also to be mentioned is our partnership with Filip Jicha,
a student of the Faculty of Civil Engineering of the Czech Technical
University and a participant in the Czech Winter Swimming Cup,
who also congquered the English Channel last autumn.

Co-operation with schools

In 2023, Subterra continued to co-operate with high schools and
universities focused on construction and expanded the range
of its partners in this field. Let's name the the Grammar School
and Secondary Technical School in Duchcov; Secondary Technical
School of Civil Engineering Letohrad; Secondary Technical School
Hofice; Secondary Technical School Na TfebeSing; Secondary Tech-
nical School and Higher Professional School Kladno; Secondary
Technical School and Higher Professional School in Kutna Horg;
Higher Professional Construction School and Secondary Technical
Construction School Prague, Dusni; and Secondary Technical Con-
struction School and Business Academy Kladno. At the university
level, Subterra co-operated with the Faculty of Civil Engineering
at the Czech Technical University in Prague, with the Faculty of
Civil Engineering at the Technical University of Ostrava, and with
the Faculty of Civil Engineering at Brno University of Technology.
A Memorandum of Co-operation was signed with the Faculty of Civil
Engineering of the University of Zilina.

The co-operation is aimed at increasing the attractiveness of study
and popularizing the construction industry. It is driven by a desire
to inspire the younger generation to a career in this sector and to
motivate students as potential new employees of the Company.
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ZAMESTNANCI SPOLECNOSTI

Informace o plnéni zakonnych norem v oblasti pracov-
né pravnich vztahi

Subterra dodrZuje veSkeré zakonné normy v oblasti pracovné
pravnich vztahil platné v CR i v zemich, ve kterych podnikatelsky
plsobi.

Podpora zvySovani kvalifikace

Subterra se dlouhodobé soustfeduje na vysokou kvalifikovanost
svych zaméstnancd v technickych i délnickych profesich, a proto
neustale podporuje techniky v ziskavani profesnich autorizaci
CKAIT a odbornych certifikatd ve vsech oblastech své einnosti.
Diraz je kladen i na jazykovou vybavenost zaméstnanc a jeji
zdokonalovani nejcastéji formou individualni jazykové vyuky. Jako
kazdorotné v roce 2023 probéhlo rocni hodnoceni zaméstnancd,
pfi kterém je nastavovan osobni rozvoj kazdého zaméstnance.
Stejné tak byly naplfiovany individualni vzdélavaci plany zaméfene
na pfipravu zaméstnancl do vyssich pracovnich pozic.

Péce o zdravi zaméstnanci a zdravotni prostiedi
Zdravatni prohlidky zaméstnancd v reZimu pracovnélékarskeé sluz-
by byly zajiStovany v siti smluvnich poskytovatell a absolvovali je
vichni ur€eni zameéstnanci. VSem zaméstnancdm byla nabidnuta
moznost otkovani proti chfipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy CSN IS0 45001:2018 byly provadény periodické kontroly
pracovist, a to veetné sledovani vlivd prace a pracovnich podminek
na vyvoj zdravotniho stavu zaméstnancl. Subterra od roku 2022
zpfistupnila zaméstnancdm podporu v oblasti psychického zdravi
a jeho prevence; jde o mozZnost anonymnich, firmou hrazenych
on-line konzultaci s psychoterapeutem.

PInéni kolektivni smlouvy

Kolektivni smlouva akciové spole¢nosti uzaviena na roky 2022-
2023 byla v priibéhu roku 2023 ve vSech svych smluvnich usta-
novenich plnéna.

Vlystavba trasy I.D metra
v Praze, tsek 1.01a
Pankrac - Olbrachtova
Construction of the

[ Metro Line, Prague
Section 1.01a Pankrac

- Olbrachtova

Vlystavba razenych
protlakd pro kabelovod,
Praha

Construction of punched
through-hales far the
cable duct, Prague

Vlystavba objektu méstské knihavny
Construction of one building of the
Municipal Library, Prague

Vystavba tramvajové trati Divaka Séarka - Dédina, Praha
Construction of the tram line Divoka Sarka - Dédina, Prague

COMPANY STAFF

Information on compliance with labour law
Subterra complies with all labour-law standards in the Czech Re-
public and in other countries where it operates.

Supporting skills development

Subterra has long focused on the high qualifications of its
employees in technical and blue-callar professions, which is why
it constantly supports its technicians in obtaining professional
authorisation from CKAIT (the Czech Chamber of Certified Engi-
neers and Technicians Active in Construction) and professional
certificates in all segments of its business. The Company also pays
attention to the language skills of its employees and their improve-
ment mostly in the form of individual language lessons. Individual
personal development plans were set up in 2023 during regular
annual performance appraisals and interviews with each employee.
Similarly, individual educational plans were made for those aspiring
to higher management positions in the Company.

Employee health care and healthy environment

Medical check-ups were provided within occupational medical ser-
vice in contracted medical facilities. All employees were offered
the possibility of Au vaccination. Regular inspections of workplaces
were carried out in order to retain the Occupational Health and
Safety Management System Certificate under the IS0 45001:2018
standard. These alsa involved monitaring the impact of work and

TZB pfi rekonstrukei
obchodniho domu M3j, Praha
Service Systems for the
reconstruction of the Maj
department store, Prague

working conditions on the health of employees. Since 2022, Sub-
terra has been providing its employees with mental health suppart
and prevention services, specifically the possibility of anonymous,
company-funded online consultations with a psychotherapist.

Collective bargaining agreement
All the pravisions of the collective bargaining agreement for the
2022-2023 period were met during 2023.

Rekonstrukce Zst. Zilina,
1. etapa, Slovensko
Reconstruction of the
Railway station Zilina,
1st stage, Slovakia
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PODZEMNI STAVBY

UNDERGROUND CONSTRUCTION

DIVIZE/DIVISION 1
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DIVIZE 1 - PODZEMNI STAVBY

o Stavi a rekonstruuje podzemni stavby jiZz vice nez padesat let. Realizuje silni¢ni, dalni¢ni a Zelezni¢ni tunely, kolektory, priizkumné Stoly
ti liniové inZzenyrskeé sité. Podilela se také na budovani prazského metra.

s Dlouhodobé vyuZiva vlastni kapacity. Zkusenosti svych odbornikd a moderni strojni vybaveni uplatfiuje na raZenych i hloubenych stavbach
provadénych rdznymi metodami (NRTM, Drill and Blast, razba malych profild, technologie ISEKI).

s Pisobi rovné? za hranicemi Ceska, pracuje na vyznamnych dopravnich projektech v Némecku, Svédsku a na Slavensku.

VYZNAMNE REFERENCNI ZAKAZKY

s Vystavba tunelu ODobrovského I, Velky méstsky okruh, Brno

s Vystavba dalni¢niho tunelu Spitzenberg, Némecko

s Rekonstrukce Jablunkovského tunelu na trati statni hranice SR - Mosty u Jablunkova

s Rekonstrukce Teplického tunelu na trati Trutnov - Teplice nad Metuji

s RaZba trojlodni stanice NadraZi Veleslavin, metro V.A, Praha

s Vystavba silni¢niho tunelu Herrschatsbuck, Némecko

s Prlizkumna geologicka Stola tunelu Radlice, Praha

s Vystavba kolektoru Hldvklv most, Praha

s Vystavba dalnicniho tunelu Bancarevo, Srbsko

s Vystavba Zeleznitniho tunelu Milochov na trati
Pachov - PovaZzska Tepla, Slovensko

Rekonstrukce tratového dseku

Brno-Maloméfice - Adamov

Reconstruction of the Railway track il "'””mmm!!: ii
Brno-Malomeétice - Adamov (TR

Vlystavba tunelu Skarholmen, Stockholm
Construction of the Skarholmen tunnel, Stockholm

Vlystavba tramvajového tunelu
na VMO Zabovreska, Brno
Construction of the Zabovieska
tram tunnel, Brno

DIVISION 1 - UNDERGROUND CONSTRUCTION

o Division 1 has been building and renovating underground structures for over fifty years. It carries out construction of road, motorway and
rail tunnels, utility collector tunnels, exploratory tunnels and linear infrastructure projects. It also has participated in the construction of
the Prague metro.

s It has long relied on its own machinery and staff. The expertise of division specialists and its advanced equipment are utilized for bored
and excavated projects, applying a variety of methods (NATM, Orill and Blast, small profile boring, ISEKI no-dig technology).

s |t operates also outside the Czech Republic, working on major transport engineering projects in Germany, Sweden and Slovakia.

MAJOR REFERENCE CONTRACTS

» Construction of the Dobrovsky Il Tunnel, Outer Ring Road, Brno

o Construction of the Spitzenberg Tunnel, Germany

s Reconstruction of the Jablunkov Tunnel on the railway line from Mosty u Jablunkova to the Slovak state border
s Reconstruction of the Teplice Tunnel on the Trutnov - Teplice nad Metuiji railway line

s Boring of the three-nave metro station Nadrazi Veleslavin, V.A metro line, Prague

o Construction of the Road Tunnel Herrschatsbuck, Germany

» Exploration Tunnel for Radlice Tunnel

» Construction of the Hlavka Bridge Utility Tunnel, Prague

o Construction of the Bancarevo Maotorway Tunnel, Serbia

o Construction of the railway tunnel Milochov on the line Pichaov - Povazska Tepld, Slovakia



DIVIZE/DIVISION 2

POZEMNI STAVBY
BUILDING CONSTRUCTION
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DIVIZE 2 - POZEMNI STAVBY

s Zajistuje kompletni dodavku novostaveb i rekonstrukci. Realizuje vSechny typy projektl - bytové, obganské i priimyslové stavby.

Dale buduje napfiklad tistirny odpadnich vod, stavéla rovnéZ jednu ze stanic prazského metra.
s Podilela se na realizaci fady architektonicky vyjime€nych a ocefiovanych staveb.
s Zabyva se také obnovou historickych objektl véetné nejvyznamnéjSich tuzemskych pamatek.

VYZNAMNE REFERENCNI ZAKAZKY

s Rekonstrukce a dostavba Méstského divadla, Kladno

» Vystavba vybranych abjektd v ramci rekonstrukce a rozsiteni UCOV, Praha
» Rekonstrukce Clam-Gallasova palace, Praha

» Rekonstrukce strechy zimniho stadionu, Kladno

» Vystavba arealu svazkové zakladni Skoly, Prezletice

s Vystavba objektu méstské knihovny vE. demolic, Praha

s Vystavba obytného souboru Malesicky haj, Praha

s Rekonstrukce SOS a SOU Ceskaobrodska, Praha

s Rekonstrukce polikliniky MaleSice, Praha

Vlystavba objektu méstské
knihavny, Praha

Construction of the building of
the Municipal Library, Prague

DIVISION 2 - BUILDING CONSTRUCTION

s Division 2 constructs new buildings and manages complete reconstructions. It implements all types of construction projects - residential,
civil and industrial buildings. It also constructs other types of structures, such as wastewater treatment plants, and built one of the metro
stations in Prague.

s It has participated in the implemation of a number of architecturally unigue and award-winning construction projects.

» It engages in the restoration of historical buildings, including the most significant monuments and sites in the Czech Republic.

MAJOR REFERENCE CONTRACTS

» Reconstruction and completion of the Municipal Theatre, Kladno

» Construction of specific structures as part of reconstruction and extension of the Central Wastewater Treatment Plant, Prague
» Restoration of Clam-Gallas Palace, Prague

» Reconstruction of the ice stadium roof, Kladno

s Construction of the elementary school complex, Prezletice

o (onstruction of the building of the Municipal Library, Prague

» (onstruction of the residential complex MaleSicky haj, Prague

® Reconstruction of SOS a SOU Ceskobrodska, Prague

s Reconstruction of the MaleSice Health Centre, Prague

Vlystavba obytného soubaoru
MaleSicky haj, Praha
Construction of the residential
complex MaleSicky haj, Prague

Vystavba aredlu svazkové zakladni Skoly, Prezletice
Construction of the elementary school complex, Prezletice



Rekonstrukce tralfnvéhu__tisékh Brno-Maloméfice - Adamov

' Reconstruction of the Railway track Brno-Maloméfice - Adamov

DIVIZE/DIVISION 3

DOPRAVNI STAVBY
TRANSPORT CONSTRUCTION
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DIVIZE 3 - DOPRAVNI STAVBY

o Stavi, modernizuje a rekonstruuje predevsim Zelezni¢ni stavby, od tranzitnich koridorl aZ po regionalni traté. Zajistuje také ekologické
stavhy, zejména likvidaci starych zatézi.

o Dlouhodobé vyuziva vlastni kapacity a moderni strojni vybaveni (mj. automatické strojni podbijecky, pluhy na dpravu Stérkového loze,
pokladace prazcli a kolejovych poli, dvoucestna rypadla, samovysypné vozy). Realizuje rovnéZ pevnou jizdni drahu.

s Pracuje také za hranicemi Ceska, podilela se na vyznamnych dopravnich projektech na Slovensku a v Madarsku.

VYZNAMNE REFERENCNI ZAKAZKY

s Vystavba 18 silni¢nich mostd pfes a na dalnici M43, Madarsko
s Modernizace trati Rokycany-Plzen

s Modernizace a elektrizace trati Sakvice-Hustopete

s Optimalizace zeleznicni trati Beroun - Kraldv Dvir

s Rekonstrukce tratového useku Brno-Maloméfice - Adamov

s Elektrizace a zkapacitnéni trati Uni¢ov-Olomouc

s Rekonstrukce tratoveho dseku Velim-Pofitany

» Vystavba tramvajové trati Divoka Sarka - Dédina, Praha

» Optimalizace Zeleznicni trati Praha-Vysocany - Mstétice

» Rekonstrukce zeleznicni stanice Prerov, 2. stavba

Optimalizace Zeleznitni trati
Praha-Vlysotany - Mstétice
Railway Line Upgrade, Section
Prague-Vysocany - Mstétice

DIVISION 3 - TRANSPORT CONSTRUCTION

e Division 3 builds, upgrades and renovates primarily railway structures, from transit corridors to regional lines. It also engages in environ-
mental projects, in particular reclamation and decontamination.

e It has been using its own staff and advanced machinery for a long time (including automatic tamping machines, ballast regulators,
a railway track laying machine, two-way excavators, self-discharging vehicles). It also constructs solid-bed track.

» |t operates also outside the Czech Republic, participating in major transport engineering projects in Slovakia and Hungary.

MAJOR REFERENCE CONTRACTS

s Construction of 18 road bridges over and on the M43 Motorway, Hungary

» Railway Line Upgrade, Section Rokycany - Pilsen

s Railway Line Upgrade, Section Sakvice - Hustopete

s Railway Line Upgrade, Section Beroun - KralGv Dvir

s Reconstruction of the railway track Brno-Maloméfice - Adamov

s Electrification and capacity expansion of the Uni¢ov - Olomouc line

s Reconstruction of the railway track Velim-Pofitany

o Construction of the tram line Divoka Séarka - Dédina, Prague

» Railway Line Upgrade, Section
Prague-Vysotany - Mstétice

s Reconstruction of the Railway station Prerov,
2nd stage

Vlystavba tramvajove trati
Divoké Sérka - Dédina, Praha

‘Divoka Sérka - Oédina, Prague

Optimalizace Zeleznicni trati
Praha-Vysotany - Mstétice
Railway Line Upgrade, Section
Prague-Vysocany - Mstétice

Construction of the tram line
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DIVIZE/DIVISION 4

TECHNICKA ZARIZENI BUDOV A TECHNOLOGICKE CELKY
BUILDING SERVICE SYSTEMS AND TECHNOLOGICAL UNITS

"2 pii rekanstrukei a dostavbé VSUP UMPRUM Mikulandskd, Praha
Servic?Systems during the'reconstruction and construction of VSUP
' UMPRUM Mikulandska street, Prague
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DIVIZE 4 - TECHNICKA ZARIZENI BUDOV st v A s

A T E E H N U I_ U G I E K E E E L KY Reconstruction of tunnel lighting and

power lines of metro A, Némésti Miru
- Zelivského, Prague

s Zaméfuje se predevSim na technické zafizeni budov, pro bytové, administrativni a dalSi stavby dodava vSechny druhy instalaci. Dale
zajistuje technologické celky velkych infrastrukturnich projektd, napfiklad vybaveni silnicnich a Zelezni¢nich tuneld.

» Realizuje rovnéz dodavky inZenyrskych siti a menSich dopravnich staveb, napf. rekonstrukce mistnich komunikaci a budovani cyklostezek.

s Disponuje takeé certifikovanou technologii pro dodavku samotinného vodniho hasiciho zafizeni.

VYZNAMNE REFERENCNI ZAKAZKY

» Technologie pfi vystavbé prodlouzeni metra V.A, Praha

» Elektroinstalace a vzduchotechnika pfi vystavbé tunelu Blanka, MO Myslbekova - Pelc Tyrolka
s Vystavba a rekonstrukce inZenyrskych siti na tzemi hlavniho mésta Prahy

s TZB pfi dostavbé obchodniho centra Chodov, Praha

s Rekonstrukce technologie neutralizacni a dekontaminacni stanice NOS-6, Straz pod Ralskem
o TZB pfi rekonstrukci détskeho pavilonu E, FN Matol, Praha

o TZB pfi rekonstrukei depozitafe Narodni knihovny CR, Praha

» Rekonstrukce technologického vybaveni

Lochkovského a Komoranského tunelu na
Prazském okruhu
s TZB pfi vystavbé hotelu The Cloud One, Praha
s Rekonstrukce osvétleni tuneld a silovych rozvo-
d metra A, Némésti Miru - Zelivského, Praha

DIVISION 4 - BUILDING SERVICE SYSTEMS

s Division 4 provides all types of technical installations for residential, office and other buildings. It also supplies technology units for
large-scale infrastructure projects, such as road and railway tunnels.

o In addition, its construction programme includes also utility networks and small-scale transport constructions, such as reconstructions of
roads and constructions of cycle paths.

s |t supplies certified automatic water fire extinguishing systems.

» TZB pfi vystavbé tramvajoveho tunelu na VMO
Zabovieska, |. a |l. etapa, Brno

MAJOR REFERENCE CONTRACTS

s Service Systems for the extension of the V.A metro line, Prague

s Electrical installation and ventilation in the Blanka Tunnel, Prague Ring Road, Section Myslbekava - Pelc-Tyrolka
o (onstruction and reconstruction of utility networks in the Capital of Prague

s Service Systems far the Chodov Shopping Centre extension

» Refurbishment of Neutralization and Decontamination Station NOS - B, StraZz pod Ralskem

s Service Systems for the childrens pavilion E of the Motol University Hospital, Prague

s Service Systems for the reconstruction of the Deposiotry of the National Library of the Czech Republic, Prague

» Modernization of the technological equipment of the Lochkovsky and Komofansky tunnels on the Prague Ring Road
s Service Systems far The Cloud One Hotel, Prague

s Reconstruction of tunnel lighting and power lines of metra A, Namésti Miru - Zelivského, Prague

s Service Systems for the Zabovfeska tram tunnel VMO Zabovieska, I. a Il. stage, Brno

TZB pfi rekonstrukci Bubenska, Praha TZB pfi vystavbé hatelu The Cloude One, Praha
Service Systems for the reconstruction of Service Systems for the construction of The
Bubenska building, Prague Cloud One Hotel, Prague
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DIVIZE 5 - METRO DIVISION 5 - METRO

o Constructs all parts of the underground railway - drilled and excavated stations and tunnels.

s Stavi vSechny soutasti podzemni drahy - raZzené nebo hloubené stanice a tunely.
s Supplies secondary lining, surfaces and equipment of stations including underground and aboveground lobbies and connections.

o Dodavé sekundarni konstrukce, povrchy i zafizeni stanic véetné podzemnich i nadzemnich vestibuld a komunikaci.
s Zabezpetuije technologické vybaveni stanic a tunelovych dsekd. » Provides technological equipment for stations and tunnel sections.

VYZNAMNE REFERENCNI ZAKAZKY MAJOR REFERENCE CONTRACLTS

o Construction of the D Metro Line, Prague Section 1.01a Pankrac-Olbrachtova (start 04/2022)

s Vystavba trasy I.D metra v Praze, Gsek |.01a Pankrac-Olbrachtova (zahdjeni 04/2022)

Vlystavba trasy I.D metra v Praze, dsek |.01a Pankrac-Olbrachtova (zahdjeni 04/2022)
Construction of the 0 Metro Line, Prague Section |.01a Pankrdc-0Olbrachtova (start 04/2022)
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ZAHRANICNI DCERINE SPOLECNOSTI
MADARSKO

\

Obchodni jméno spolecnosti: Subterra - Raab Kft.
Pravni forma: spolecnost s rutenim omezenym
(Kft - Korlatolt Felel§sség( Tarsasag)
Sidlo spole€nosti: Rémer Flaris utca 5, 9024 Gy6r
Rok zalozenti: 2014
Obchodni rejstrik: Cg. 08-09-025309
Forma kapitalové Gcasti: vlastnik obchodniho podilu
Podil na zakladnim kapitalu: 100 %
Kontaktni adresa: Magyarorszagi Ficktelep, Rémer Fldris utca 5, 9024 Gy6r
Kontaktni osoba: Gergely Bolcskei, jednatel
e-mail, telefon: Gergely.Bolcskei@subterraraab.hu, mobil: +36 70606 3059

Hlavnim divodem zaloZeni dcefiné spolecnosti byly zakéazky na Gzemi Madarska.
Subterra - Raab Kft. je jak ekonomicky, tak pravné samostatnou spolegnaosti.

Realizovana stavba v roce 2023:
s Vystavba silnice M85, 5. etapa Fertdrakos - Soprof zapad

SVEDSKD

Obchodni jméno spolecnosti: SBT Sverige AB Vystavba silnice M85, 5. etapa
Pravni forma: akciova spolecnost (AB) Fertdrakos - Soprofi zapad
Sidlo spolecnosti: Frosundaviks Allé 15, 169 70, Solna Construction of the M85 Road,
Rok zaloZeni: 2015 Stage 5, Fertdrakos - Sopron West
Obchodni rejstrik: 559022-5594

Forma kapitalové Gcasti: vlastnik 1000 kusd akcii na jméno o jmenovité hodnoté 500 SEK

Podil na zakladnim kapitalu: 100 %

Kontaktni adresa: Frasundaviks Allé 15, 169 70, Solna

Kontaktni osoba: Ing. Miraslav Zobanik, MBA, vykonny feditel

e-mail, telefon: miroslav.zobanik@sbtsweden.se, mobil: +46724 076095

SBT Sverige AB navazala na pfedchozi tinnost organizacni slozky. Hlavnim pfedmétem jeji ¢innosti
je pdsobeni jako zhotovitel infrastrukturainich staveb v oblasti podzemniho stavitelstvi.

Realizované stavby v roce 2023:

s Vystavba tunelu Skarholmen, Stockholm

s Vystavba tunelu Jarfalla, Stockholm

s Vystavba pfistupovych chodeb kabelového tunelu Anneberg-Skanstulls, Stockholm

Vystavba silnice M85, 5. etapa Fertdrakos - Soproil zapad
LConstruction of the M85 Road, Stage 5, Fertdrakos - Sopron West



Vlystavba tunelu Skarholmen, Stockholm
Construction of the Skdrholmen Tunnel, Stockholm

Vlystavba tunelu Skarholmen, Stockholm
Construction of the Skdrholmen Tunnel, Stockholm

SUBSIDIARY COMPANIES ABROAD

HUNGARY

Business name:
Legal form of business:

Reagistered office:
Established in:
Business registration number:

Shareholder contribution form:

Share capital participation:
Contact address:

Contact person:

e-mail, telephone:

Subterra - Raab Kft.

limited liahility company

(Kft - Korlatolt Felelésséqi Tarsasaq)

Magyarorszagi Fioktelep, Romer Floris utca 5, 3024 Gyér
2014

Cg. 08-09-025309

interest holder

100 %

Magyarorszagi Fioktelep, Romer Floris utca 5, 3024 Gy6r
Gergely Balcskei, Statutory Representative
Gergely.Bolcskei@subterraraab.hu, mabile: +36 70606 3059

The main reason for its establishment were contracts in the in the Hungary.
Subterra - Raab Kft. is both a financially and legally independent company.

Realised construction project in 2023:

s Construction of the M85 Road, Stage 5, Fert6rakos - Sopron West

SWEDEN

Business name:

Legal form of business:
Reagistered office:

Established in:

Business registration number:

Shareholder contribution form:

Share capital participation:
Contact address:

Contact person:

e-mail, telephone:

SBT Sverige AB is continuing the operations of the previously active branch. The company’s main purpose

SBT Sverige AB

joint stock company (AB)
Frosundaviks Allé 15, 169 70, Solna
2015

55302¢-5594

holder of 1000 pcs of registered shares to the nominal value of SEK 500

100 %

Frosundaviks Allé 15, 169 70, Solna

Ing. Miroslav Zobanik, Executive Director
miroslav.zobanik@sbtsweden.se, mobile: +46724 076 095

is to provide infrastructure constructions in the underground engineering.

Realised construction projects in 2023:

s Construction of the Skarholmen Tunnel, Stockhalm
s Construction of the Jarfalla Tunnel, Stockholm
o Construction of the access corridors of the Anneberg-Skanstulls cable tunnel, Stockholm
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PODNIKANI
V ZAHRANICI

Z celkového objemu stavebnich praci realizovala Subterra v zahra-
ni¢i cca jednu Sestinu. V souhrnu veéetné zahranignich dcefinych
spolecnosti to byla pfiblizné jedna tretina. Ve srovnani s minulosti
Slo v obou pfipadech o pokles objemu.

V Madarsku byly prostfednictvim dcefiné spolecnosti Subterra -
Raab Kft. provedeny prace na zakazce Vystavba silnice M85,
5. etapa Fertérakos - Soprofi zapad v hodnot 457 mil. KE. Zakéz-
ka je realizovana ve sdruZeni s madarskym a slovenskym partne-
rem, podil dcefiné spole€nosti v ni €ini 50 %.

Ve Svédsku dcefing spoletnost SBT Sverige AB pokratovala v rea-
lizaci projektu FSE 209 Tunel Skarholmen, ktery je gasti dalnic-
niho obchvatu Stockholmu. V pribéhu ledna 2024 dilo dokontila
a Uspésné predala investorovi. Zde byly v roce 2023 provedeny
prace za 1046 mil. K& Dale dokontila vystavbu raZzenych pfistu-
povych chodeb kabelového tunelu Anneberg-Skanstulls ve Stoc-
kholmu, kde provedené prace predstavovaly hodnotu 19 mil. K.
U tretiho projektu - metro Jarfalla - odstoupila v ddsledku ne-
placeni investora od smlouvy. Provedené prace zde byly v celkové
hodnoté 321 mil. K& Matefska spole€nost v ramci téchto zakazek
realizovala subdodavky v celkové hodnoté 284 mil. KE.

V Némecku pracovala Subterra na zakazkach ve sdruzeni se spo-
le¢nosti BeMo Tunnelling GmbH. Dokontila vystavbu silni€niho tu-
nelu Spitzenberg, kde podil ve sdruzeni pfedstavoval 50 % a objem
realizovanych praci cinil 8 mil. KE. Na zakazce vystavba zapadniho
obchvatu Garmisch-Partenkirchen s tunelem Kramer odstoupilo
sdruzeni s 30 % podilem Subterra od smlouvy. Provedené prace
mely hodnotu 482 mil. K&

Na Slovensku Subterra dokontila v roce 2023 realizaci zakazky
TZB pfi vystavbeé haly ddrzby s myckou v Zeleznicni stanici Zvolen,
kde byly provedeny prace v hodnoté 9 mil. K€ U projektu Rekon-
strukce Zeleznitni stanice Zilina, 1. etapa prace pokracovaly s pfe-
sahem do roku nasledujiciho a jejich hodnota Cinila 563 mil. K&

V ramci obchodni ginnosti na zahranicnich trzich podala Subterra
v roce 2023 celkem 11 nabidek v celkové hodnoté cca 4400 mil.
Kt na tzemi Slovenska, Némecka, Svédska a Rakouska.

BUSINESS ACTIVITIES
ABROAD

Subterra carried out approximately one sixth of the tatal volume of
construction works abroad. In total, including foreign subsidiaries,
it was approximately one third.

In both cases, there was a decrease in volume compared to the
past.

In Hungary, Subterra’s subsidiary, Subterra - Raab Kft., performed
works under the contracts “Construction of the M85 Road, Stage
5, Fertdrakos — Sopron East” worth CZK 457 million. The contract
was carried out in cooperation with the Hungarian and Slovak part-
ners. The subsidiary’s share in this association was 50%.

In Sweden, the subsidiary SBT Sverige AB continued the FSE 209
Skarholmen Tunnel project, which is part of the Stockholm bypass.
During January 2024, the work was completed and successfully
handed over to the investor. Works worth CZK 1,046 million were
performed there in 2023. SBT Sverige AB also completed the
construction of mined access corridors of the Anneberg-Skanstulls
cable tunnel in Stockholm, with works worth CZK 19 million. In
a third project — the Jarfalla metro — Subterra withdrew from the
contract due to non-payment by investor. The works carried out
there totalled CZK 321 million. In those contracts, the parent com-
pany implemented subcontracts worth CZK 284 million.

In Germany, Subterra continued the work on several contracts
carried out in an association with BeMo Tunneling GmbH. Subterra
completed the construction of the Spitzenberg road tunnel; its
share was 50% in in the association and the volume of the works
carried out amounted to CZK 8 million. The assaciation (with Sub-
terra holding a 30% share] withdrew from the contract for the
construction of the GarmischPartenkirchen Westem bypass with
Kramer tunnel. The warks carried out were warth CZK 482 million.

In Slovakia, Subterra completed the implementation of the tech-
nical equipment in the maintenance hall with a train wash at the
Zvolen railway station in 2023, with works worth CZK 9 million.
The works under the Restoration of Zilina Railway Station project,
Stage 1, continued also in the following year, with a value amount-
ing to CZK 569 million.

As part of its business activities on foreign markets, Subterra sub-
mitted a total of 11 bids in 2023 in the total amount of approx.
CZK 4,400 million in the territories of Slovakia, Germany, Sweden
and Austria.

PODNIKANI SPOLECNOSTI V ROCE 2023

Vyvoj spolecnosti a jejiho postaveni na trhu staveb-
nich praci

Vynosy za rok 2023 dosahly 7756 mil. K, cozZ predstavuje mezi-
¢innosti spole€nosti byly dopravni stavby (3436 mil. K&) a metro
(1366 mil. K&). Tyto segmenty se podilely na celkovych vynosech
ze 62 %. Pomér statniho a privatniho sektoru cinil 80:20, podil
spolecnosti na celkovém objemu stavebnich praci v Ceské republice
predstavoval 1,2 %.

Podnikéni v regionech v CR vEetné vjznamnych projekti
Nejvetsi objem stavebnich praci byl v roce 2023 realizovan v Hlav-
nim mésté Praze (4645 mil. K¢), kde byla nejvyznamngjsim dilem
vystavba metra v dseku 1.01 (1270 mil. K€ za rok 2023). DalSim
vyznamnym regionem se stal Jihomoravsky kraj (816 mil. Kg), kde
objemové dominovala Modernizace trati v seku Brno-Maloméfice -
Adamov (365 mil. K¢ za rok 2023).

Z pohledu poctu realizovanych staveb jich bylo nejvice v Hlavnim
mésté Praze (61 staveb s realizovanym objemem stavebnich praci
v roce 2023). Oruhé misto patfi StfedoCeskému kraji (14 staveb
s realizovanym objemem stavebnich praci v roce 2023).

Z nasich divizi méla nejvetsi pocet staveb v realizaci divize 4, ktera
se zaméfuje na technickd zafizeni budov, technologické celky vel-
kych infrastrukturnich projektd, inZenyrské sité a mensi dopravni
stavby.

V roce 2023 ziskalo b staveb celkem 7 ocenéni v riiznych souté-
zich. V soutéZi Zeleznicni stavba roku 2022 byly ocenény stavby
Rekonstrukce Zeleznicni stanice Prerov a Modernizace koridorave
trati Velim-Pofitany. V sout&Zi Ceska dopravni stavba & technologie
roku 2022 to byly stavby okruzni kfizovatky v Kladné realizovane
divizi 4 a slovensky Zeleznicni tunel Milochov. V soutéZi Stavba roku
Stfedoteskeho kraje ziskala Cenu Nadace pro rozvoj architektury
a stavitelstvi Zakladni Skaola Panska pole v Prezleticich.

Vyznamné technologie, bezpecnost prace, fizeni kvali-
ty, vztah k Zivotnimu prostredi

Vyznamné technologie a jejich inovace, vyzkum
a Vyvoj

V roce 2023 byl dale doplfiovan strojovy park u Provozu Zeleznicni
mechanizace. Byla pofizena starsi posunovaci lokomotiva, starsi Ze-
leznicni jefab s pfisluSenstvim a 2 vagony fady SGS. Doplnéna byla

i fada drobnych zafizeni pro stavbu Zeleznic (zafizeni pro pfepra-
vu kolejnic, benzinové podbijaky, kladece prazcd, prepravni voziky
apod.).

Sestava strojd pro diini stavby nebyla rozsifovana ani obméfovana.
V roce 2023 byla ukoncena prakticka tast Programu aplikovaného
vyzkumu TREND - Technologicti lidfi, a to v projektu Monitorovani pa-
rametrli odstield malého a velkého rozsahu optovidknovymi senzary.

Bezpecnost a hygiena prace (SMS)

Kontroly a interni audity v ablasti SMS byly provadény podle fizené
dokumentace a Planu auditl na rok 2023 v souladu s poZadavky
normy CSN ISO 45001:2018. Ve dnech 29. 11. a7z 1. 12. 2023
probéhl dspésné dozorovy audit systému SMS, ktery provedla cer-
tifikacni spolecnost URS Czech s.ro.

0d roku 2021 je spolecnost drzitelem titulu ,Bezpecny podnik”.
Certifikat vystavil Statni Gfad inspekce prace s platnosti do listo-
padu 2024.

Rizeni jakosti (QMS)

Kontroly a interni audity v oblasti kvality byly provadény podle fize-
né dokumentace a Planu auditd na rok 2023 v souladu s poZadav-
ky normy CSN EN IS0 9001:2016. Ve dnech 29. 11. az 1. 12. 2023
probéhl dspésné dozorovy audit systému, ktery provedla certifikac-
ni spolecnost URS Czech s.ro.

Vztah k Zivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS byly provadény podle fizené
dokumentace a Planu auditl na rok 2023 v souladu s pozadavky
normy CSN EN SO 14001:2016. Ve dnech 29. 11. a7 1. 12. 2023
probéhl Gspésné dozorovy audit systému EMS, ktery provedla cer-
tifikacni spolecnost URS Czech s.ro.

V bfeznu 2023 probéhl Gspésné dozorovy audit systému EMAS.

Systém managementu bezpetnosti informaci (ISMS)
Kontroly a interni audity v oblasti ISMS byly provadény podle fizené
dokumentace a Planu audit na rok 2023 v souladu s poZadavky
normy CSN EN ISO/IEC 27001:2014. V listopadu 2023 probéhl
Gspésné dozorovy audit systému ISMS, ktery provedla certifikagni
spolecnost URS Czech s.ro.

Systém protikorup€niho managementu (ISO 37001)

Systém byl zaveden s Gtinnosti od 1. 1. 2023. Kontroly a interni
audity byly provedeny v souladu s fidici dokumentaci a s paZzadavky
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normy ISO 37001:2016. Na pfelomu listopadu a prosince roku
2023 probéhl Gspésné audit systému spolenosti URS Czech s.rao.
Subterra ziskala certifikat s platnosti do prosince 2026.

Systém managementu shody (IS0 37301)

Systém byl zaveden s Gcinnosti od 1. 1. 2023. Kontroly a interni
audity byly provedeny v souladu s fidici dokumentaci a s poZadav-
ky normy ISO 37301:2021. Na pfelomu listopadu a prosince roku
2023 probéhl dspésné audit systému, ktery provedla spoletnost
URS Czech s.r.o. a vydala certifikat s platnosti do ledna 2027.

Spolecenska odpovédnost (SA 8000)

V roce 2023 byly spinény veskeré poZadavky mezinarodni normy
SA 8000 Social Accountability (Spoletenska odpovédnaost).

ESG

V roce 2023 plnila Subterra veSkeré legislativni poZadavky, defi-
nované zejména ve Smernici Evropského parlamentu a Rady (EU)
2022/2464 ze dne 14. 12. 2022, CSRD (Corporate Sustainability
Reporting Directive). Spoletnost provadéla analyzu stavajicich
procest systému fizeni v oblastech, které spadaji pod ESG. Byly
identifikovany klicové prvky pro posileni pfistupu spole€nosti k ESG
a iniciovana pfiprava na zpracovani nefinancniha (ESG) reportu dle
CSRD a ESRS standardd.

COMPANY BUSINESS IN 2023

Development of the Company and its position on the
construction market

Revenues for 2023 reached CZK 7,756 million which represents
a year-on-year decrease by CZK 507 million (-6.1%). Transport
construction engineering (CZK 3,436 million) and metro (CZK
1,366 million) were the most important segments of the Compa-
ny's business. These segments accounted for 62% to the total rev-
enues. The ratio of work for public and private sectors was 80:20.
The Company's share of the total volume of construction work in
the Czech Republic represented 1.2%.

Business in regions of the [zech Republic and major
projects

The largest volume of construction work was carried out in the
Capital City of Prague (CZK 4,645 million) in 2023. The most im-
portant project was the construction of metro in the 1.0l section
(CZK 1,270 million in 2023). The South Moravian Region became
another important region (CZK 816 million], with the Moderniza-
tion of the railway from Bmo-Maloméfice to Adamov dominating in
terms of volume (CZK 365 million in 2023).

In terms of the number of projects carried out, the highest number
was in the Capital City of Prague (61 projects with a volume of
construction works completed in 2023). The Central Bohemian
Region came second (14 projects with a volume of construction
work completed in 2023).

From all our divisions, Division 4 was the one with the highest
number of projects under construction. The division focuses on
technological equipment of buildings, utility networks and smaller
structures.

In 2023, b projects received a total of 7 awards in various com-
petitions.

Projects Restoration of the Pferov Railway Station and Modernisa-
tion of the Velim—Pofitany Corridor Rail Line won an award in the
Railway Construction of the Year 2022 competition. In the Czech
Transport Structure & Technology of the Year 2022 competition,
awards went to the construction of a roundabout in Kladno carried
out by Division 4 and to the Slovak Milochov railway tunnel. In the
Central Bohemia Region's Structure of the Year competition The
Prize of the Foundation for the Development of Architecture and
Construction was awarded to Panska Pole Elementary School in
Prezletice.

Core technologies and innovations. research and
development

In 2023, our Railway Mechanisation Department expanded its ma-
chinery fleet. A used shunting locomotive, a used railway crane with
accessories, and two SGS railway carriages were acquired. Several
small pieces of equipment for railway construction (equipment
for transportation of rails, petrol engine vertical ballast tampers,
sleeper layers, transport trolleys, etc.) were purchased as well.
The mining machinery fleet was not expanded or changed.

In 2023, the practical part of the applied research programme
named TREND — Technology Leader was completed. It concerned
the project “Monitoring of small and large scale blasting parame-
ters with fibre-optic sensors”.

Safety Management System [SMS]

SMS inspections and internal audits were carried out in line with
the controlled documentation and the 2023 Audit Plan in accor-
dance with CSN IS0 45001:2018. From November 29 to December
1, 2023, a supervisory audit of the SMS system was successfully
completed by a certification company URS Czech s.r.o.

Since 2021, we held the “Safe Enterprise” certification. The certifi-
cate was issued by the State Labour Inspectorate and is valid until
November 2024.

Quality management [(MS]

(MS inspections and internal audits were carried out in line
with the controlled documentation and the 2023 Audit Plan in
accordance with CSN EN ISO 9001:2016. From November 29 to
December 1, 2023, a supervisory audit of the SMS system was
successfully completed by a certification authority URS Czech s.r.o.

Environmental Management System (EMS]

EMS inspections and internal audits were carried out in line with
the controlled documentation and the 2023 Audit Plan in ac-
cordance with CSN EN ISO 14001:2016. From November 29 to
December 1, 2023, a supervisory audit of the SMS system was
successfully completed by a certification authority URS Czech s.r.o.
The EMAS supervisory audit was successfully completed in March
2023.

Infarmation Security Management System (ISMS]

ISMS inspections and internal audits were carried out in line with
the controlled documentation and the 2023 Audit Plan in accor-
dance with CSN EN ISO/IEC 27001:2014. In November 2023,
a supervisory audit of the SMS system was successfully completed
by a certification authority URS Czech s.r.o.

Anti-bribery management system (IS0 37001)

The system was implemented with effect from 1 January 2023.
Inspections and internal audits were carried out in accordance with
the controlled documentation and I1SO 37001:2016. At the turn of
November and December 2023, a supervisory audit of the system
was successfully completed by a certification authority URS Czech
s.r.o. Subterra received a certificate valid until December 2026.

LCompliance management system (ISO 37301)

The system was implemented with effect from 1 January 2023.
Inspections and internal audits were carried out in accordance with
the controlled documentation and f1SO 37301:2021. At the turn of
November and Oecember 2023, a supervisory audit of the system
was successfully completed by a certification authority URS Czech
s.r.o. Subterra received a certificate valid until January 2027.

Sacial Accountability (SA 8000)

In 2023, all the requirements specified by the International SA
8000 Saocial Accountability standard were met.

ESG

In 2023, Subterra met all the legislative requirements, defined es-
pecially in Directive (EU) 2022/2464 of the European Parliament
and of the Council of 14 December 2022, the CSRD (Corporate
Sustainability Reporting Directive). The Company conducted an
analysis of the existing processes of the management system in
areas that fall under ESG. Key elements strengthening the compa-
ny's approach to ESG were identified and preparation for process-
ing a non-financial (ESG] report according to the CSRD and ESRS
standards was launched.
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COMPLIANCE

Subterra jako soutast koncernu Skupina Metrostav pfistoupila
a hlasi se k Programu trestnépravni compliance skupiny. Deklaruje
trvaly a vazny zajem na dodrZovani zakonnosti a etiky ve viech
oblastech, ve kterych plsobi.

Spole¢nost dlouhodobg, a to bez ohledu na existenci zakona
¢. 418/2011Sh,, o trestni odpovédnosti pravnickych osob a fizeni
proti nim, jedna v souladu s platnym pravnim fadem Ceské repub-
liky a dalSich zemi, ve kterych podnika. Stejné tak soustavné pini
poZadavky norem CSN EN IS0 9001, CSN EN ISO 14001, CSN ISO
4501, CSN ISO/IEC 27001 a SABOOD a je pravidelng auditovana.

Spole¢nost deklaruje, Ze dlouhodobé splfiuje parametry, které vy-
Zaduje radné funguijici systém pravni prevence a nastaveni firemnf
kultury. Splfiuje poZadavky compliance programu, a to nejen ve
vztahu K tzv. trestnépravni compliance, ale i ve vztahu ke compli-
ance v SirSim slova smyslu (ve vztahu k pracovnépravnim vztahdim,
vztahu k verfejné sprave, prevenci spravnich deliktd, dodrzovani
pravidel hospodéfské soutéze, ochrané osobnich Gdaji GOPR
apod.). Ddkazem je i skute¢nost, Ze v oblasti compliance a boje
proti korupci ziskala v roce 2023 pfislusné certifikace.

COMPLIANCE

Subterra, as part of the Metrostav Group, has joined and subscribed
to the Group’s Criminal Law Compliance Programme. It declares its
lasting and serious interest in adhering to legality and ethics in all
areas where it operates.

Irrespective of the existence of Act No 418/2011 Coll,, on corpo-
rate criminal liability and prosecution, the Company has always
acted in accordance with the applicable legislation of the Czech
Republic and other countries in which it does business. It also
complies with the requirements of CSN EN ISO 9001, CSN EN ISO
14001, CSN IS0 4501, CSN ISO/IEC 27001 and SABOOOD standards
systematicaly and is regularly audited.

The Company declares that it has adhered in the long-term to the
parameters required by a properly functioning legal prevention
system and corporate culture. It meets the compliance programme
requirements, not only in relation to so-called criminal law com-
pliance, but also in terms of compliance in the broader sense (in
relation to labour law; in relation to public administration; preven-
tion of administrative offences; compliance with competition rules;
personal data protection (GOPR), etc.). This is also evidenced by
the fact that the Company obtained the relevant certifications in
the areas of compliance and anti-bribery in 2023.

TZB pii vystavbé VMO Zabovieska, Brno
Service Systems of the Zabovieska tunnel, Brno

~>

Al ml B

3

1

\lystavba bytového domu Pod Menhirem, Praha
Construction of the Pod Menhirem
apartment building, Prague
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HOSPODARSKE VYSLEDKY ROKU 2023 STATUTARNI ORGANY A VEDENI SPOLECNOSTI
STATUTORY BODIES AND TOP MANAGEMENT

Viykonova spotreba cinila 5586 mil. K¢, cisty obrat za Geetni obdobi 7756 mil. K&

Pfi mezirotnim srovnani doslo k nasledujicim zménam v aktivech: Predstavenstvo / Board of Directors
s pokles dlouhodobého majetku o 281 mil. Kg,
8 zasoby poklesly o 18 mil. Kg, Ing. Ondfej Fuchs - pfedseda / Chairman
s pohledavky poklesly o 112 mil. K¢, Ing. Pavel Zykan - mistopfedseda / Vice-Chairman
s penézni prostiedky se zvySily o 160 mil. K& Ing. Jaroslav Cizinsky
Ing. Jifi Tesar
V pasivech Ize komentovat tyto zmény: Ing. Tibor Trnovszky
8 rezervy vzrostly o 341 mil. Kg, Mgr. Karel Vasta
s zavazky poklesly o 124 mil. KE. Ing. Miroslav Zobanik, MBA

Vysledky hospodareni za rok 2023 byly zpracovany do Fadné dcetni zavérky, kterou tvofi rozvaha, vykaz zisku a ztraty, prehled o zméndch
vlastniho kapitalu, prehled o penéZnich tocich a pfiloha k Géetni zavérce. Dozorci rada / SUPEI'VISUI'}/ Board

Ing. FrantiSek Koti - pfedseda / Chairman

Ing. Jifi Bélohlav - mistopfedseda / Vice-Chairman
Ing. Zdenék Sinavsky

Ing. Daniel Knotek

Ing. Ladislav Novak

Michal Zacek

FINANCIAL RESULTS IN 2023

Vedeni spolecnosti / Top Management

The production consumption amounted to CZK 5,586 million. Net turnover faor the financial year was CZK 7,756 million. Ing. Ondfej Fuchs - generalni feditel / General Director
Ing. Pavel Zykan - ekonomicky feditel / Financial Director
The year-on-year comparison shows the following changes in assets: Ing. Jifi Tesar - obchadni feditel / Commercial Director
s Fixed assets decreased by CZK 281 million; Ing. Jaroslav CiZinsky - vyrobné-technicky feditel / Production and Technical Director
s Inventories decreased by CZK 18 million; Mar. Karel Vasta - personalni feditel / HR Director
s Receivables decreased by CZK 112 million; Ing. Miroslav Zobanik, MBA - feditel pra zahranitni podnikani / Director for Foreign Business

s (ashincreased by CZK 160 million.

Changes in liabilities were as follows: Reditelé divizi / Divisional Directors
s Provisions increased by CZK 341 million;
s Liabilities decreased by CZK 124 million. Ing. David Cyrof - feditel divize 1 / Director of Division 1
Ing. Petr Kajer - feditel divize 2 / Oirector of Division 2
The 2023 fAnancial results were reported in regular financial statements, consisting of the balance sheet, profit and loss account, statement Ing. Miroslav Kadlec, LL.M., MBA - feditel divize 3 / Director of Division 3
of changes in equity, cash Aow statement and notes to the financial statements. Ing. Jifi Lev - feditel divize 4 / Director of Division 4

Ing. Miroslav Filip - feditel divize 5 / Director of Division 5
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ORGANIZACNI STRUKTURA
ORGANIZATIONAL STRUCTURE

Dozorti rada Valna hromada Predstavenstvo
Supervisory Board akcionarid spolecnosti
General Meeting Board of Directors
of shareholders
PV Reditel pro
Bezpetnostni feditel Generalni feditel zahranieni podnikani
Security Director Chief Executive Officer Directar for Foreign
Business
Personalni feditel Obchodni feditel Ekonomicky feditel Vyrobné-technicky
HR Director Commercial Director Financial Director Feditel

Production and
Technical director

Divize 1 Divize 2 Divize 3 Divize 4 Divize 5
Division 1 Division 2 Division 3 Division 4 Division 5
Organizacni slozka Organizacni slozka Organizacni slozka Organizacni slozka
Svédsko Slovensko Madarsko Némecko
Sweden Office Slovakia Office Hungary Office Germany Office

VYBRANE HOSPODARSKE UKAZATELE
SELECTED ECONOMIC INDICATORS

Struktura stavebnich vynosi dle regioni | Structure of construction revenues by region

84,2 % domaci | domestic
HEEEEEEENE :555% Praha|Prague
HEBEENE 105% lihomoravsky | South Moravian Region
HEENE 381% Stredocesky | Central Bohemian Region
HEEENE 26% Olomoucky | Olomouc Region
HEE 10% Moravskoslezsky | Moravian-Silesian Region
HEE 21% Ostatni kraje | Other Regions

15,8%  zahraniti | abroad
HEEEEE 5°2% Slovenska | Slovakia
HEEENE 37% Svédska | Sweden
m 7% Neémecko | Germany
B 02% Madarsko | Hungary
100 %  CELKEM | TOTAL

Struktura stavebni cinnosti dle segmentd stavebnictvi | Break down of construction activities by segments

HEEEEEEEEEEEEE 443% Dopravni stavby | Transport construction

EEEEEENE 176% Metro|Metro
EEEEE 121%  Ostatni segmenty a tinnosti | Other sector of construction

HEE 111% Obcanskeé stavby | Commercial and service projects
HE 684% Podzemni stavby | Underground construction
B 46% Bytové stavby | Residential buildings
1,0% Primyslové stavby | Industrial projects
0,9% Dalkova vedeni | Long-distance lines
100%  CELKEM | TOTAL

Struktura zakdazek v navaznosti na zdroje financovani | Percentage of contracts with respect to source of funding

EEEEEEEEEEEEEEEEEEEEEEEE 080% statni | Public
HEEE 0% privatni | Private

Vynosy celkem 7 755685 KE | Total income LZK 7,755,685
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IDENTIFIKACNI A KONTAKTNI UDAJE

Obchodni jméno spole€nosti:
Sidlo spolecnosti: KoZeluzska 2246/5

Rok zalozeni:

Datum vzniku akciové spolecnosti:
Identifikacni &slo organizace (IC0):
Danové identifikaeni tislo (DIC):
Identifikator datové schranky (IDS):

Subterraas.

180 00 Praha 8
1964

1. dubna 1992
45309612
(745309612
jxtcgBw

Spoletnost je zapsana do obchodniho rejstfiku vedeného u Méstského
soudu v Praze, v oddilu B, vlozka ¢. 1383.

Adresa:

VSeobecné telefony a e-mailové adresy:

Usek generalniho feditele

Tiskovy mluvei

Usek obchodniho Feditele

Usek ekonomického Feditele

Usek vyrobné-technického Feditele
Usek personalniho feditele

Usek teditele pro zahrani¢ni podnikani

Internet

Divize:

DIVIZE 1 - podzemni stavby

DIVIZE 2 - pozemni stavby

DIVIZE 3 - dopravni stavby

Kozeluzska 2246/5,
180 00 Praha 8

tel.. +420244 062670
e-mail: info@subterra.cz
tel.. +420244 062626
e-mail: vbenes@subterra.cz
tel.. +420244 062607
e-mail: obchod@subterra.cz
tel.. +420244 062740
e-mail: faktury@subterra.cz
tel.. +420244 062897
e-mail: vyroba@subterra.cz
tel.. +420244062701

e-mail: zamestnani@subterra.cz

tel.: +420 244063 045
e-mail: mzobanik@subterra.cz

www.subterra.cz

KoZeluZska 2246/5,

180 00 Praha 8

tel.. +420244063121
e-mail: Isabach@subterra.cz

KoZeluzska 2246/5,

180 00 Praha 8

tel.: +420 244 063 060
e-mail: jpovejsil@subterra.cz

Ostrovec 233,

P 0.Box 28, 666 01 Tisnov
tel.: +420244 063019
e-mail: jlorenc@subterra.cz

DIVIZE 4 - technickad zafizeni budov U Trati 1056/40,

DIVIZE 5 - metro

Organizacni slozky:

Slovensko
Obchodni jméno:

Sidlo:

IC:
Telefon:
Telefon:
e-mail:

Madarsko
Obchodni jméno:

Sidlo:

IC:
Telefon:
e-mail:

Némecko
Obchodni jméno:
Sidlo:

IC:
Telefon:
e-mail:

Svédsko
Obchodni jméno:
Sidlo:

IC:
Telefon:
e-mail:

100 00 Praha 10
tel.: +420244 062709
e-mail: jhavel@subterra.cz

Zeleny pruh 1091/111,
140 00 Praha 4 - Kr¢
tel.: +420266017 201
e-mail: mflip@subterra.cz

Subterra a. s. - organizatna zloZka
Slovenska republika

Kosicka 49,

821 08 Bratislava-Ruzinav
36354678

+421 258257252
+420244062948
mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Fidktelep
Rémer Fléris u. 5.,

9024 Gy6r, Magyarorszag
0817000018
+36706063059
gbolcskei@subterra.cz

Subterra a. s. - Zweigniederlassung Deutschland

Erfurter StraRe 31,
0-85386 Eching,
Bundesrepublik Deutschland
zatim nepfidéleno
+420602226121
robert.dostal@metrostav.cz

SBT Sweden filial
Landsvagen 50A,

172 63 Sundbyberg, Sverige
516409-2289

+46 70551 20 96
mnovak@sbtswede.se

IDENTIFICATION AND CONTACT INFORMATION

DIVISION 4 - building service systems U Trati 1056/40,

Business name:
Registered office:

Established in:

Date of incorporation:
Company registration number:
VAT registration number:
Data box ID:

Subterraas.
KoZeluZska 2246/5
180 00 Praha 8
1964

1st April 1992
45309612
[Z4530961¢2
jxtcgBw

The company is incorporated in the Commercial Register kept by the
Municipal Court in Prague, Part B, File 1383.

Address:

General Telephone and e-mail directory:

Section of General Director
Spokesperson

Section of Commercial Director
Section of Financial Director
Section of Production

and Technical Director
Section of HR Director

Kozeluzska 2246/5,
180 00 Praha 8

tel.. +420244 062670
e-mail: info@subterra.cz
tel.. +420244 062626
e-mail: vbenes@subterra.cz
tel.. +420244 062607
e-mail: obchod@subterra.cz
tel.. +420244 062740
e-mail: faktury@subterra.cz
tel.. +420244 062897
e-mail: vyroba@subterra.cz
tel.. +420244 062701
e-mail: zamestnani@subterra.cz

Section of Director for Foreign Business tel.: +420 244063 045

Web

Divisions:

DIVISION 1 - underground construction

DIVISION 2 - building construction

e-mail: mzobanik@subterra.cz

www.subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel: +420244063121
e-mail: Isabach@subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel.. +420 244063060
e-mail: jpovejsil@subterra.cz

DIVISION 3 - structural and transport construction

Ostrovec 233,

P 0.Box 28, 666 01 Tisnov
tel.. +420244 063019
e-mail: jlorenc@subterra.cz

DIVISION 5 - metro

100 00 Praha 10
tel. +420244 062709
e-mail: jhavel@subterra.cz

Zeleny pruh 1091/111,
140 00 Praha 4 - Krt
tel.: +420266 017201
e-mail: mflip@subterra.cz

Subterra a.s. OFfices Abroad:

Slovakia
Business name:

Address:

Comp. Reg. No.:
Telephone:
Telephone:
e-mail:

Hungary
Business name:

Address:

Comp. Reg. No.:
Telephone:
e-mail:

Germany
Business name:
Address:

Telephone:
e-mail:

Sweden
Business name:
Address:

Comp. Reg. No.:
Telephone:
e-mail:

Subterra a. s. - organizatna zloZka
Slovenska republika

Kosicka 49

821 08 Bratislava-Ruzinov
36354678

+421 258257252
+420244062948
mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Fidktelep
Rémer Fldris u. 5.,

9024 Gydr, Magyarorszag
0817000018
+36706063059
gbolcskei@subterra.cz

Subterra a. s. - Zweigniederlassung Deutschland

Erfurter StraRe 31,
D-85386 Eching,
Bundesrepublik Deutschland
+420602226121
robert.dostal@metrostav.cz

SBT Sweden filial
Landsvagen 50 A

172 63 Sundbyberg, Sverige
516409-2289

+46 70551 20 96
mnovak@shtswede.se
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