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OUR DIVISIONS IN EUROPE




UVODNI SLOVD GENERALNIHO REDITELE

GENERAL DIRECTOR'S OPENING STATEMENT

Vazeni obchodni partnefi,

rok 2020 byl vSim, jen ne béeznym rokem. Na boj s celosvetovou
pandemii nebylo lidstvo pfipraveno a s jejimi nasledky se bude
vyrovnavat jeste dlouho.

Subterra se s lofiskou slozZitou situaci vyrovnala naopak mi-
mofadné dobfe. Okolnostem mZeme byt sice vdécni za to, Ze
stavebnictvi nepatfilo k pandemii nejvice postizenym obordim,
to by vSak samo o sobé k dspechu nestacilo. Bylo treba se
vypofadat s mnoha omezenimi a pfekazkami, které COVID sta-
vel do cesty. Slo napfiklad o udrzovani chodu staveb, coz bylo
obtizné zejmena v pripadé téch zahranicnich. Pfesto Subterra
dosahla velmi dobrych vysledkll, a v souhrnnych ukazatelich
vletneé dcefinych spoletnosti dokonce rekordnich. VySe sou-
hrnnych vykonl ze stavebnf tinnosti dosahla v tomto pripadé
8,9 mld. K¢. Uvazime-li, Ze pfiblizné dvé tretiny z tohoto objemu
byly realizovany v zahranici, pfedstava o narocnosti docilenf
tohoto tisla dostane rézem jiny abrys.

Dve tretiny jsou vysoka hodnota, bez teritorialni diverzifikace
vyrobniho programu bychom vsak byli na mnohem nizsi Grovni
a pravdeépodobné bychom museli podnikani v nékterych oborech
zcela utlumit. Tyka se to pfedevSim podzemniho stavitelstvi,
na némz Subterra v minulosti vyrostla. K dobrym vysledkdm
lonskeho roku prispéla tedy oborova a teritorialni diverzifikace
jejiho vyrobniho programu. 0beé jsou vysledkem naseho dlouho-
dobeého smefovani a strategie.

Ponechame-li stranou sucha cisla, pozitiva lonského roku vi-
dim predevSim v nasledujicich oblastech. Tou prvni je posileni
nasi pozice na zahranicnich trzich, zejména ve Svédsku, kde se
naSe dcefina spoletnost vyrazné prosadila pfi rozsifovani sité
metra ve Stockholmu. Oruhd oblast se takeé tyka posilenf pozi-
ce, v tomto pfipade jde o Zeleznitni stavitelstvi na tuzemském
trhu. Vysledky naSi divize, ktera se v tomto oboru specializuje,
byly skutecné mimofadné. Jeji rlist systematicky podporujeme
investicemi do technologicky vyspeélého strojniho vybaveni.
K dalSim kladnym strankam lofskeho roku patiif udrzeni pine
zamestnanosti, tedy kvalifikovaneho personalu i v dobé pande-
mie, a zajisténi vyrobniho programu, tedy dobre vychozi pozice
pro rok nasledujici.
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Oear business partners,

The year 2020 was anything but a normal year. Mankind was not
prepared to Aght the global pandemic and will be dealing with its
consequences for a long time to come

On the contrary, Subterra coped exceptionally well with last year's
difficult situation. We may be grateful to the circumstances in the
construction industry, being one of the least affected sectors in
the pandemic, but that alone would not be enough to succeed. It
was necessary to deal with the many limitations and obstacles that
COVID put in our way, such as keeping the projects running, which
was difficult, especially in the case of work abroad. Nevertheless,
Subterra achieved very good results and even record aggregated
results together with its subsidiaries, e.q. the aggregated output
from construction reached CZK 8,9 billion. If we consider that ap-
proximately two thirds of this volume was carried out abroad, the
extent of the difficulty in achieving this number suddenly comes
into focus

Two-thirds is a significant proportion but without the territorial
diversification of the production program, we would be at @ much
lower level and would probably have to completely phase out
business in some areas. This applies, in particular, to underground
construction to which Subterra owes its initial growth. Sector and
territorial diversification of its production program, which comes
from its long-term direction and strategy, contributed to the good
results of the past year.

Leaving aside the dry numbers, | see last year's positives mainly in
the following areas. The first is the strengthening of our position in
foreign markets, in particular in Sweden where our subsidiary has
made a significant contribution to the extension of the Stockholm
metro network. The second area, also concerning the strengthen-
ing of our position, is railway construction in the domestic market.
The results from our division, which specialises in this field, were
truly extraordinary. We have systematically supported its growth
by investing in technologically advanced machinery. Other positive
aspects of last year include maintaining full employment of our
qualified staff, even during the pandemic, and securing our produc-
tion program to ensure a good starting position for the following
year.



V ném jsme pfipraveni tento vklad zdrocit a posilit nase po- Into this current year, we are ready to capitalise on this investment

staveni na trzich doma i v zahranici. Jsem pfesvedcen, ze and strengthen our position in the markets at home and abroad.
Subterra se s timto cilem Uspésné vypofada a prokaze, stejné | am convinced that Subterra will successfully meet this latter goal
jako mnohokrat v minulosti, Ze je zdravou a odolnou stavebnf and prove, as it has done many times in the past, that it is a strang
spolecnosti. and resilient construction company.

Ing. Ondfej Fuchs
piedseda predstavenstva a generalnf feditel

Ondfej Fuchs
Board Chairman and General Director



PROFIL SPOLECNOSTI

COMPANY PROFILE
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Subterra je soutasti koncernu Skupina Metrostav. Plisobi jako
multioborova stavebni spolecnost, jejiz vyrobni program zahrnu-
je podzemni, pozemni i dopravni stavitelstvi, dale pak technicka
zafizeni budov a technologicke celky v ramci velkych infrastruktu-
ralnich staveb. Tomuto zakladnimu rozclenéni vyrobniho programu
odpovida i jeji organizacni uspofadani do Ctyf vyrobnich divizi.
Subterra realizuje zakazky také v dalSich stavebnich oborech,
jako jsou napfiklad stavby vodohospodaiskeé ¢i sanace starych
ekologickych zatézi. Krome ¢innosti na domacim trhu se uplatiu-
je i v zahranici, pfedevsim na Slovensku, v Madarsku, Némecku
a Svédsku. V téchto zemich plsobi bud Subterra piimo (Sloven-
sko, Némecko) nebo prostfednictvim svych dcefinych spolecnasti.
Ty byly zalozeny v Madarsku a ve Svédsku. V prvém pfipadg jde
0 stoprocentni majetkovou Gcast ve spolecnosti Subterra - Raab
KFt., v druhém o smiSenou cesko-Svédskou spolecnost SBT Sverige
AB. Kapitalové utasti ma Subterra i v Ceské republice, a to ve tfech
pravnickych osobach.

V jejim vyrobnim programu pfevazuji infrastrukturalni stavby pod-
zemni a dopravni. Ty jsou provadeny divizemi 1 a 3 v tuzemsku
i v zahraniti. Pro dalSi dve divize, divizi 2 - pozemni stavby a divizi
4 - T7/B a technologickeé celky, je prioritnim domaci trh. Oborova
i teritorialni diverzifikace jsou zakladem ekonomické stability spo-
lecnosti.

Ve stavebni vyrobé se Subterra soustavné zamefuje na vysokou
kvalifikovanost svych zaméstnancl v technickych i délnickych pro-
fesich. Soustfeduje se i na jejich pfipravu pro praci na vyspélych
evropskych trzich. Svoji konkurenceschopnost zvySuje inovacemi
strojniho vybaveni a pouzivanim modernich technologif. Hlavni in-
vestice jsou v poslednich letech sméfovany pfevazné do segmentd
Zeleznicniho a podzemniho stavitelstvi, ktereé jsou pro firmu klicove.
Subterra ma zaveden vnitini integrovany system fizeni, ktery je
pravidelné aktualizovan. Stejné tak jsou pravidelngé provéfovany
certifkovane systemy QMS, EMS, SMS, ISMS a SABOOO. Zvlastni
pozornost je venovana zasadam a programu compliance s pravnim
fadem CR, stejn tak jako péci o achranu osobnich tdajd GOPR.
Subterra se soustavneé a dlouhodobé zapojuje i do projektd spole-
censké odpovednasti v socialni, kulturni @ sportovni oblasti.

Subterra, as part of the Metrostav Group, is @ multi-faceted con-
struction company, whose production programme includes under-
ground, civil engineering and transport constructions, as well as
building services systems and technological units for large infra-
structure projects. The organisational arrangement of the company
comprises four production divisions. Subterra executes contracts
in other construction areas as well, such as water management
projects and the rehabilitation of brownfield land. It operates not
only in the domestic market but also abroad, especially in Slovakia,
Hungary, Germany and Sweden. In these countries, Subterra oper-
ates either directly {Slovakia, Germany] or through its subsidiaries.
The subsidiaries have been established in Hungary and Sweden,
where the former, Subterra - Raab Kft,, is fully owned by Subterra,
while the latter, SBT Sverige AB, is in joint Czech-Swedish owner-
ship. In the Czech Republic Subterra has capital interest in three
legal entities

The company's production programme is dominated by under-
ground and transport infrastructure projects. These are handled
by Divisions 1 and 3 in the home market and abroad. For the
remaining divisions, Division ¢ - Civil Engineering, and Division 4
- Building Services Systems and Technology, the domestic market
is the priority for both. Both sectoral and territarial diversification
form the basis of the company's financial stability.

Within the construction sector, Subterra prides itself on the high
gualifications of both its technical and blue-collar employees and
supports their training for projects in developed European markets.
Oue to its ongoing investment in new and innovative technologies,
the company has continuously increased its competitiveness. The
main investments in recent years have been directed mainly to the
railway and underground construction sectors, which are crucial to
its proftability

Subterra has an internal integrated management system in place,
which is regularly updated. The certified GMS, EMS, SMS, ISMS and
SABOOO systems are also reqularly reviewed. Special attention is
paid to the principles and compliance programme within the legal
order of the Czech Republic, as well as care for the protection of
personal data of the GOPR



#

'

gu—

= —— - —— —— . ———— T — T — —— ——

oo ¢

T




HLAVNI UDALOSTI ROKU 2020

HIGHLIGHTS OF 2020
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LEDEN

14. ledna byl prorazen zapadni tubus némeckeho tunelu Spitzen-
berg, ceremonial se uskutecnil pfed jiznim portalem. Oivize 1
a BeMo Tunnelling GmbH pracuji na stavbe, ktera je soucasti dalni-
te A44 v Hesensku, od roku 2017.

¢8. ledna se v Prerové konalo slavnostni zahajeni rekonstrukce
tamni Zeleznicni stanice, na niz se podili divize 3. Kfizeni Il. a Ill.
tranzitniho Zelezni¢niho koridoru tvoff tzv. triangl mezi obcemi
Dluhonice, Prosenice a Prerov.

UNOR

7. unora byla vysvécenim soSky sv. Barbory oficialné zahajena vy-
stavba tunelu Kramer v delce 3,6 kilometru, jenz bude soucasti ob-
chvatu Garmisch-Partenkirchenu v némeckych Alpach. Na projektu
spolupracuje divize 1 a BeMo Tunnelling GmbH.

¢9. Unora ve stanici Beroun divize 3 poprvé spolecné nasadila
nove zeleznicni stroje Plasser & Theurer, automatickou podbijec-
ku 09-4x4/4S Dynamic a pluh pro dpravu kolejoveho loze USP
2000-Ce.

BREZEN

¢. bfezna ziskala dcefina spolecnost SBT Sverige AB zakazku na
piistupovy tunel Hammarby, ktery je soucasti rozsifeni modreé linky
metra ve Stockholmu. Projekt doplnil podobné kontrakty uzaviene
0 dva tydny drive, pfistupove tunely Sundstabacken na modré lin-
e a Hagastaden na lince zlute.

DUBEN

23. dubna udelila v Brné odbornd porota ocenéni v soutézi Stav-
ba Jihomoravskeho kraje 2019. Titul v kategorii dopravnich a inZe-
nyrskych staveb ziskala modernizace a elektrizace trati HruSovany
u Brna - Zidlochavice, na ni7 se podilela divize 3.

JANUARY

0n January 14, the western tube of the German Spitzenberg tunnel
was broken through, and a ceremony took place in front of the
southern portal. Division 1 and the company BeMo Tunnelling have
been involved in constructing the A44 motorway in Hessen since
2017

On January 28, the reconstruction of the local railway station was
launched in Prerov. Division 3 participated in this project involving
the Crossings Il and Il of the transit railway corridor which forms
the so-called triangle between the municipalities of Dluhonice,
Prosenice and Prerav

FEBRUARY

On February 7, the consecration of the statue of St Barbara offi-
cially launched the construction of the 3.6 kilometre-long Kramer
tunnel, which will form part of the Garmisch-Partenkirchen bypass
in the German Alps. Oivision 1 and BeMo Tunnelling cooperate on
this project

On February 29, Bivision 3 deployed for the first time the new
Plasser & Theurer railway machines, the 09-4x4/4S Dynamic au-
tomatic tamping machine and the USP ¢000-C¢ ballast regulating
device at Beroun station.

MARCH

On March ¢, the SBT Sverige subsidiary won a contract for the
Hammarby access tunnel, which forms part of the extension of
the blue metro line in Stockholm. The project, thus, became an
addition to similar contracts signed two weeks aerlier which are
for the Sundstabacken access tunnels on the blue metro line and
the Hagastaden access tunnels on the yellow line.

APRIL

On April 23, Subterra was awarded in the Construction of the
South Moravian Region 2019 competition in Brno. The upgrading



¢7. dubna pred portalem pfistupoveho tunelu Veddesta podepsa-
la dcefina spolecnost SBT Sverige AB smlouvu na vystavbu mod-
ré linky stockholmskeho metra. Projekt Jarfalla tvoif ctyrkilometro-
vy (sek se dvéma razenymi stanicemi.

KVETEN

12. kvétna byl zahajen 75. rocnik mezinarodniho hudebniho festi-
valu Prazské jaro. PrestoZe obvykly partnersky koncert se kv(li ko-
ronavirové pandemii nemohl uskutecnit, Subterra kulturni udalost
opet podpofila.

CERVEN

23. tervna se v zeleznicni stanici Praha - Horni Pocernice konalo
oficialni zahajeni optimalizace trati Mstétice - Praha-Vysotany. Na
rozsahlych Gpravach patnactikilometrového dseku se kromeé divi-
ze 3 podili rovnéz divize 2 a 4.

29. tervna byla v Dyniné slavnostné ukontena modernizace Ze-
leznicni trati Nemanice | - Sevétin. Na ctyikilometrovem Gseku
IV. tranzitniho Zeleznicniho koridoru nedaleko Ceskych Budgjovic
od roku 2018 pracovala i divize 3.

CERVENEC

¢B. Cervence se na startu na prazske Palmovce setkali Gcastnici
peétidenniho Stafetoveho zadvodu Metrostav handy cyklo maraton.
Subterra, ktera dlouhodobé podporuje pofadajici spolek Cesta za
snem, opet nasadila svj tym.

ZARI

1. zari se zakim i verejnosti ve Zdicich oficidlné otevrela nova bu-
dova zakladni Skoly. Na vystavbé moderniho ctyfpodlazniho objek-
tu se od roku 2018 paodilela divize 2.

7. zafi byl slavnostne proraZen slovensky Zeleznicni tunel Milochaoy,
soutast modernizovane trati Pachov - Povazska Tepla. Jednotubu-
sovy tunel v délce 1 861 metr{i razila divize 1 od roku 2018.

17. zafi byly v Kutné Hofe vyhlaseny vysledky soutéze Stavba roku
Stfedoceskeého kraje 2020. Zvlastni cenu pro soukromeého investo-
ra za dlouhodobou koncepci rozvoje obce ziskal Pivovar Revnice,
ktery realizovala divize 2.

RIJEN

¢b. fijna byla nedaleko mesta Sopron na severozapadé Madar-
ska oficialné zahajena razba tunelu pod vrchem Bécsi domb. Tu-
nel bude soucasti rychlostni silnice MB5, na jejiz vystavbe se podi-
i dcefing spolecnost Subterra - Raab KIt..

and electrification of the Hrusovany u Brna - Zidlochovice railway,
in which Division 3 was involved, won the Transport and Civil En-
gineering category.

On April 27, the SBT Sverige subsidiary signed the contract to
construct the blue line of the Stockholm metro in front of the
Veddesta access tunnel portal. The Jarfalla project consists of a
four-kilometre section with two drilled underground stations.

MAY

On May 12, the 75th Prague Spring International Music Festival
was launched. Subterra, once again, supported this cultural event
even though the concert of which Subterra is @ partner could not
take place due to the coronavirus pandemic.

JUNE

On June 23, the optimisation of the Mstétice - Prague-Vysoca-
ny railway project was officially launched at the Prague - Hornf
Pocernice railway station. Our three Divisions (¢, 3, and 4) are
participating in the extensive adjustments of the 15-kilometre-long
railway section.

On June 29, the upgrading of the Nemanice | - Sevétin railway
line was ceremoniously completed in Oynin. Bivision 3 had been
involved since 2018 in the four-kilometre section of the fourth
transit railway corridor near Ceske Budgjovice.

JULY

On July 28, the participants of the five-day relay race Metrostav
cycling marathon met at the start in Prague Palmovka. The race is
organized for handicapped people who participate in every racing
team. The Subterra company team joined the competition, organ-
ised by the association Cesta za snem, traditionally supported by
Subterra.

SEPTEMBER

On September 1, a new primary school building was officially
opened to pupils and the public in Zdice . Division ¢ had been
involved in the construction of this modern four-storey building
since 2018.

On September 7, the railway tunnel Milochov, part of the upgraded
Plchov - Povazska Tepla railway in the Slovak Republic, was offi-
cially broken through. Division 1 had been drilling the 1,861-metre-
long, single-tube tunnel since 2018.

On September 17, the competition results of the Central Bohemian
Region Construction of the Year 2020 were announced in Kutna
Hora. The Revnice Brewery project, which was implemented by



LISTOPAD
3. listopadu byla v Brné uzaviena smlouva na Il. etapu Velkého
mestskeho okruhu Zabovieska. Na vystavbé komunikace podél
Svratky se razbou plilkilometrového tramvajového tunelu bude po-
dilet divize 1.

12. listopadu podepsali zastupci slovenskych Zeleznic smlouvu
o modernizaci zelezni¢niho uzlu Zilina. Na rozsahlém projektu plé-
novanem na Ctyfi roky bude pracovat take divize 3.

PROSINEC

16. prosince byl zprovoznén tsek madarské rychlostnf silnice M85
mezi mesty Csorna a Sopron v délce 51 kilometrd, jehoZ ¢ast rea-
lizovala dcefing spolecnost Subterra - Raab Kft..
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Division ¢, won a special award for private investors for the long-
term concept of the village's development.

OCTOBER

On October 26, the drilling of the tunnel under the Beécsi domb hill
was officially launched near the town of Sopron in north-western
Hungary. The tunnel forms part of the MB5 expressway; the Sub-
terra - Raab Kft. subsidiary is involved in its construction.

NOVEMBER

On November 3, a contract for the second phase of the Great City
Ring Road of Zabovieska was signed in Brno. Division 1 will par-
ticipate in constructing the road along the Svratka River by drilling
the half-kilometre-long tram tunnel.

On November 1¢, representatives of the Slovak railways signed the
agreement to upgrade the Zilina railway junction. Division 3 will
also be involved in this large-scale project planned for four years.

DECEMBER

On December 16, a 51-kilometre-long section of the MBS ex-
pressway between Csorna and Sopron in Hungary was put into
operation. The Subterra - Raab Kft. subsidiary realised part of
this project.



|

_____
E;__
I

2l el by

-
i

a0 A0 B

1. . ‘ . . L =




SPOLECENSKA ODPOVEDNDST

CORPORATE SOCIAL RESPONSIBILITY
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Strategie firemniho sponzoringu

V roce 2020 byla situace v této oblasti velmi ovlivnéna omezenimi,
ktera souvisela s pandemickou situaci nejen v CR. | pfes to se
Subterra snazila naplnit dlouhodobou strategii zamérenou nejen
na podporu kultury a sportu, ale i na poskytovani pomoci tém, kteff
ji dle firemni filozofie potfebuji nejvice, tedy mentalné a fyzicky
postizenym spoluobcantim a détem. Stranou nezlstala ani tradicnf
podpora sportu.

Socialni sponzoring

Subterra tradiné podpofila Ceské hnuti specialnich olympiad. Jeho
poslanim je poskytovat lidem s mentalnim postizenim prilezitost
k celorocnimu sportovnimu tréninku a k Ucasti ve sportovnich sou-
tézich v riznych sportech olympijského typu.

DalSimi z tradicnich subjektd, které Subterra podpofila i v roce
2020, byly ALEN - sdruzeni Zen postizenych rakovinou a take
zajmovy spolek Cesta za snem, ktery organizuje celorocni seridl
charitativnich projektd. Primarnim cilem tohoto projektu je integra-
ce lidi s rliznym postiZzenim do béZného Zivata.

Dalsim podporovanym subjektem v této oblasti je Vybor dobre
ville - Nadace Olgy Havlové.

Financni pomoc v kulturni oblasti

Subterra je tradicnim partnerem Mezinarodniho hudebniho festiva-
lu Prazske jaro. Svoji podporu spolecnost potvrdila i v roce, kdy se
festival konal v alternativni podobé formou cca deseti zive prena-
senych koncertd, které byly pro divéky k dispozici zdarma.
Vetsina mensich kulturnich projeked, které Subterra obvykle
podporuje, byla pro rok 2020 zruSena. Mezi ty, které se podafilo
uskutecnit, byly napfiklad Jeden svét - mezinarodni festival doku-
mentarnich Alm{ a Dobfichovické vinafske slavnosti.

Podpora sportu

Subterra byla traditné partnerem hokejového klubu HC Kladno
a take pokraCuje v podpore juniorske reprezentantky v jizdé na
horskych kolech Terezy Saskove.

Subterra rovnéz podpofila fadu malych regionalnich klubl v rliz-
nych odvetvich sportu, kterymi jsou napf. AFK Tisnov, SK Kladng,
TJ Sokol Rokytnice a dalsi.

Corporate Sponsorship

In 2020, the situation in this area was greatly affected by restric-
tions related to the pandemic situation, not only in the Czech Re-
public. Despite this, Subterra sought to fulfil its long-term strategy
focused not only on support for culture and sports, but also on
helping those who, according to the Company's philosophy, need
it most, i.e. fellow citizens and children with mental or physical im-
pairments. Our traditional support of sport was not left either aside.

Social sponsoring

Subterra provided a financial contribution to the Czech Special
Olympics Movement. Its mission is to provide individuals with
mental challenges with an opportunity of year-round training and
participation in various sporting events of the Olympic type.

Other entities, traditionally sponsored by Subterra, and similarly
supported in 2020 included ALEN, an association for women
afflicted with cancer and Cesta za snem (Follow Your Oream) as-
sociation, which organises a year-round series of charity projects.
The primary goal of project is to integrate people with a range of
disahilities into everyday life.

Entities supported in this area also include The Committee of Good
Will - Olga Havel Foundation (Vybor dobré vile - Nadace Olgy
Havlove)

Culture

Subterra is a traditional partner of the Prague Spring International
Music Festival. The Company also confirmed its support in the year
when the festival was held in an alternative form of approximately
ten live concerts which were available to audiences on-line and
free of charge

Most of the smaller cultural projects that Subterra usually supports
were cancelled in 2020. Among those that were not, Subterra
sponsored One World - the International Documentary Film Festi-
val and the Dobfichovice Wine Festival

Sports

Subterra continued in 2020 to be the traditional partner of the HC
Kladno hockey club and also gave a helping hand to Tereza Saskova,
a member of the Czech mountain bike junior national team



Spoluprace se Skolami

V roce 2020 Subterra nadale spolupracovala se stfednimi a vyso-
kymi Skolami stavebniho oboru a pfipravila kroky k rozsifeni jejich
site. Spolupréace probihala s Gymnaziem a Stfedni primyslovou
Skolou v Duchcove, Stredni primyslovou Skolou stavebni Letohrad,
Strednf primyslovou Skolou kamenickou a sochafskou v Hoficich,
stavebni a dopravni fakultou CVUT v Praze, Vysokou Skolou Ban-
skou v Ostrave a stavebni fakultou VUT Brno.

Cilem je predevsim podpora a motivace studentfl, potencidinich
novych zamestnancl spolecnosti a aktivni spoluprdce s témito
institucemi mimo jiné pfi zvySovani atraktivity studia.

Subterra also helped a number of small regional clubs in various
sports, such as AFK Tisnov, SK Kladno, TJ Sokol Rokytnice and
others.

Cooperation with schools

In 2020, Subterra has continued to cooperate with high schools
and universities specialised in the field of construction and pre-
pared actions to expand their network. Gymnasium and Secondary
Technical School in Duchcov, Secondary Technical School of Civil
Engineering Letohrad, Secondary Technical School Hofice, Faculty
of Civil Engineering and Transport of the Czech Technical University
in Prague and Technical University in Ostrava and Faculty of Civil
Engineering of the Technical University in Brno.

The primary objective is to support and mativate students, the
potential new employees of the Company and increase the attrac-
tiveness of their studies.



ZAMESTNANCI SPOLECNOSTI

COMPANY STAFF
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Informace o plnéni zakonnych norem v oblasti pracovné pravnich
vztahii
Subterra dodrzuje veskeré zakonné normy v oblasti pracovne
pravnich vztahd platné v CR i v zemich, ve kterych podnikatelsky
plsobi.

Podpora zvy3ovani kvalifikace

Subterra se dlouhodobé soustieduje na vysokou kvalifikova-
nost svych zameéstnancd v technickych i délnickych profesich.
Takeé v roce 2020 i pfes nepfiznivou epidemickou situaci podporo-
vala techniky v ziskavani profesnich autorizaci CKAIT a odbornych
certifikatl ve vsech oblastech své tinnosti. S ohledem na rozvoj
zahrani¢niho podnikani kladla velky dliraz na jazykovou vybave-
nost zamestnancd, kteff méli moznost jazykové pfipravy formou
individualni vyuky. Spolu s rozvojem podnikani a rozsifenim stroj-
niho vybaveni v oboru Zeleznitniho stavitelstvi doSlo stejné jako
v piedeSlem roce k vySSim investicim do rozvoje odbornych pra-
covnikl Zeleznicni mechanizace. Jako kaZdorotné probehlo rocni
hodnoceni zaméstnanc(, pfi kterém je nastavovan osobni rozvoj
kazdeého zaméstnance. Stejné tak probihaly projekty osobniho kva-
lifikacniho rozvoje zameérené na pripravu zamestnancd do vyssich
pracovnich pozic.

Péte o zdravi zaméstnanci a zdravotni prostiedi

Zdravotni prohlidky zaméstnancl v rezimu pracovné lekafske sluz-
by byly zajistovany v siti smluvnich poskytovatel( a absolvovali je
vSichni ureenf zaméstnanci. VSem zameéstnancim byla nabidnuta
moznost ockovani proti chipce. V ramci obhajeni Certifikatu sys-
temu managementu bezpecnosti a ochrany zdravi pii praci podle
normy CSN IS0 45001:2018 byly provadény periodické kontraly
pracovist, a to veetneé sledovanf vlivli prace a pracovnich podminek
na vyvoj zdravotniho stavu zaméstnancd. Subterra zajiStovala tes-
tovani na COVID pozadované jednotlivymi naradnimi legislativami
a pfizplisobovala organizaci prace ke snizeni rizika nakazy na
pracovisti se zachovanim vykonnosti a kvality prace.

Plnéni kolektivni smlouvy

Kolektivni smlouva akciove spolecnosti uzaviena na roky 2020 -
2021 byla v pribehu roku 2020 ve vSech svych smluvnich usta-
novenich plnéna.

Information on compliance with labour law

Subterra complies with all standards pertaining to the labour laws
of the Czech Republic and with equivalent laws in countries where
the company operates

Skills upgrading

Subterra has long focused on improving the skills of employees
in technical and blue-collar jobs. In 2020, despite the epidemic
situation, the Company continued to support technicians in ob-
taining professional authorisations from CKAIT (Czech Chamber
of Certified Engineers and Technicians Active in Construction] and
professional certificates in all segments of its operation. Aware of
the growth in foreign business, the Company has paid increased
attention to the language skills of employees who have the oppor-
tunity to participate in learning foreign languages, either within
a group or in individual lessons. Along with the development of
business and the expansion of machinery in the feld of railway
construction, there was a significant increace in investments for
the development of railway mechanisation professionals as in the
previous year. Ouring reqular annual performance appraisals and
assessments with each employee, personal development plans are
set up and also for those aspiring to higher management positions
within the company.

Employee Health Care and Health Services

As part of the company’s health care service scheme, a network of
contracted providers conducted medical examinations on specified
employees. All employees were offered the possibility of a flu vacci-
nation. Reqular inspections of workplaces were carried out in order
to retain the Occupational Health and Safety Management System
Certificate under the CSN ISO 45001:2018 standard. This also
involved monitoring the impact of work and working conditions on
the health of employees. Subterra provided testing for COVID as
required by national legislation and adjusted the organisation of
work to reduce the risk of infection in the workplace while main-
taining performance and quality of work

Fulflment of Collective Agreement
In 2020, the collective agreement signed for 2020 - 2021 was
fulfilled in all its contractual provisions
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DIVIZE 1 - PODZEMNI STAVBY-
DIVISION 1 - UNDERGROUND CONSTRUCTION

e Stavi a rekonstruuje podzemni stavby jiz vice nez padesat let.
Realizuje silnicni, dalnicni a Zeleznicni tunely, kolektory, prizkum-
né Stoly &i liniové inzenyrskeé sité. Podilela se také na budovani
prazského metra.

o Dlouhodobé vyuzivd vlastni kapacity. ZkuSenosti svych odborni-
ki a moderni strojni vybaveni uplatiiuje na razenych i hloubenych
stavbach provadénych riznymi metodami (NRTM, Drill and Blast,
razba malych profild, technologie ISEKI).

s Piisobi rovnéZ za hranicemi Ceska, pracuje na vyznamnych do-
pravnich projektech v Némecku, Svédsku, Srbsku a na Slavensku.

VYZNAMNE REFERENCNI ZAKAZKY

s Vystavba tunelu Dobrovského I, Velky méstsky okruh, Brno
s Vystavba Severniho vitkovského tunelu, Nové spojeni, Praha
s Vystavba tuneld (Olbramovicky, Zahradnicky, Tomice I,
Tomice 1) na trati Votice-BeneSov
s Rekonstrukce Jablunkovského tunelu na trati statni
hranice SR - Mosty u Jablunkova
o Rekonstrukce Teplického tunelu na trati Trutnov
- Teplice nad Metuiji
o Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
s Vystavba silniéniho tunelu Herrschaftsbuck, Némecko
s Priizkumna geologicka Stola tunelu Radlice, Praha
e Vystavba kolektoru Hlavkiv most, Praha
e Vystavba dalnicniho tunelu Bancarevo, Srbsko

s Division 1 has been building and renovating underground struc-
tures for over fifty years. It executes construction of road, motor-
way and rail tunnels, utility collector tunnels, exploratory tunnels
and linear infrastructure projects. It has also participated in the
construction of the Prague metro.

s It has long relied on its own machinery and staff. The expertise
of its specialists and its advanced equipment are utilized for bored
and excavated projects, applying a variety of methods (NRTM,
DOrill and Blast, small profile boring, ISEKI technology).

s It operates also outside the Czech Republic, working on major
transport engineering projects in Germany, Sweden, Serbia and
Slovakia.

MAJOR REFERENCE CONTRACTS

Construction of the Dobrovsky Il Tunnel, Outer Ring Road, Brno
Construction of the North Vitkov Tunnel, New Connection, Prague
Construction of tunnels (Olbramovice, Zahradnicky, Tomice |,
Tomice 1) on the Votice-BeneSov railway line

Reconstruction of the Jablunkov Tunnel on the railway line
from Mosty u Jablunkova to the Slovak state border
Reconstruction of the Teplice Tunnel on the Trutnov - Teplice
nad Metuji railway line

Boring of the three-nave metro station Nadrazi Veleslavin,

V.A metro line, Prague

Construction of the Road Tunnel Herrschaftsbuck, Germany
Exploration Tunnel for Radlice Tunnel

Construction of a Hlavka Bridge collector, Prague

Construction of the Bancarevo Motorway Tunnel, Serbia




PODNIKANI SPOLECNOSTI V ROCE 2020

COMPANY BUSINESS IN 2020

Vyvoj spolecnosti a jejiho postaveni na trhu staveb-
nich praci

Vynosy za rok 2020 dosahly 5 090,4 mil. K¢, coz predstavuje me-
zirotni riist o 769,2 mil. Ke (+17,8 %). Vysledek hospodareni pred
zdanénim vcetné prijatych dividend ¢inil 40,8 mil. K¢, bez pfijatych
dividend pak -10,1 mil. K& Nejvyznamnéjsimi segmenty cinnosti
spolecnosti byly dopravni stavby (2 364,6 mil. Kt] a podzemni
stavby (1 454,8 mil. K¢). Tyto segmenty se podilely na celkovych
vynosech ze 75 %. Pomer statniho a privatniho sektoru cinil 92:8,
podil spoletnosti na celkovém objemu stavebnich praci v Ceskeé
republice predstavoval 1,0 %.

Podnikéni v regionech v CR véetné vyznamnych
projektd

/ celkoveho objemu stavebnich praci v roce 2020 byl nejvetsi
objem realizovan v Hlavnim meésté Praze (1 131,1 mil. K¢). Nejvy-
znamnejSi stavbou zde byla rekonstrukce Clam-Gallasova palace
(107,2 mil. K¢ za rok 2020). DalSim vyznamnym regionem z pohle-
du objem( realizavanych praci byl Olomoucky kraj (B01,1 mil. Kg).
Nejvyznamnejsi stavbou zde byla elektrizace a zkapacitnéni zelez-
nicni trati Olomouc-Unitov (457,2 mil. K¢ za rok 2020).

Vyznamné technologie a jejich inovace, vyzkum

a vyvoj

Subterra disponuje celkem tfemi vnitropodnikovymi nosnymi tech-
nologiemi. V roce 2020 byl strojovy park u nékterych z nich rozsi-
fen. Pro realizaci podzemnich staveb divize 1 bylo pofizeno nékolik
strojd: déini dumper Bergmann 5025, teleskopicky manipulator
Manitou MRT 2150, nakladat CAT S06M, terpadlo na transport
betonu Putzmeister 1405 a malé tunelove rypadlo CAT 3080.

Pro Zeleznicni stavby byla dodana podbijecka Unimat 09-4x4/4S
Dynamic od vyrohce Plasser & Theurer, vagony RES, 30 vysypnych
vagon{ na prepravu Stérku, prepravnik KOP a fada drobnych za-
fizeni pro stavbu Zeleznic (zatacecka, vrtacka a fezacka kolejnic,
radiostanice apod). Pro stfedisko dopravy byl pofizen prepravnik
van od firmy MAN.

V roce 2020 se Subterra vyzkumu a vyvoji nevénovala.

Development of the Company and its position in the
construction market

Revenues for 2020 reached CZK 5,090.4 million, which rep-
resents a year-on-year increase of CZK 769.2 million (+17.8%)
Profit before tax, including dividends received, equalled [ZK 40.8
million and CZK -10.1 million excluding the dividends. Transport
engineering (CZK ¢,364.6 million]) and underground engineering
(CZK 1,454.8 million) were the most important segments of the
Company's operations. These segments accounted for 75% of the
total revenues. The ratio of work for the public and private sectors
was 92:8, where the Company's share of the total volume of con-
struction work in the Czech Republic was 1.0%

Business in regions in the Czech Republic including
major projects

Out of the total volume of our construction work carried out in the
Czech Republic in 2020, the largest volume was carried out in the
capital city of Prague (CZK 1,131.1 million], including the most
important project, which was the Clam-Gallas Palace reconstruc-
tion (CZK 107.2 million in 2020). The Olomouc Region (CZK 801.1
million) was another important area in terms of the volume of work
performed. The most important construction project here was the
electrification and optimisation of the Olomouc - Unicov railway
line (CZK 457.2 million in 2020)

Core technologies, safety management, quality man-
agement, environmental management

Core technologies and innovations, research and
development

Subterra currently uses three core technologies. In 2020, some
of these technologies were reinforced in terms of their existing
machinery. Several machines were acquired for underground con-
struction projects in Division 1: Bergmann 5025 mining dumper,
Manitou MRT 2150 telescopic handler, CAT 306M loader, Putz-
meister 1405 concrete transport pump and CAT 3080 small tunnel
excavator.

For railway constructions, the Unimat 09-4x4/4S Dynamic tamping
machine from the manufacturer Plasser & Theurer, RES wagons,



Bezpectnost a hygiena prace (SMS)

Kontroly a internf audity v oblasti SMS probihaly podle fizeneé doku-
mentace a Planu auditl na rok 2020 v souladu s poZadavky normy
CSN IS0 45001:2018. V listopadu 2020 probehl Gspesné dozorovy
audit systému SMS s piechadem z normy CSN OHSAS 18001:2008
na normu CSN IS0 45001:2018, ktery provedla certifikacnf spalec-
nost URS Czech, s. 1. o.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality probihaly podle fizene
dokumentace a Planu auditd na rok 2020 v souladu s poZadavky
normy CSN EN ISO 9001:2016. V listopadu 2020 probehl dspgsng
dozorovy audit systému QMS, ktery provedla certifikacni spolec-
nost URS Czech, s. 1. 0.

Vztah k Zivotnimu prostiedi (EMS])

Kontroly a internf audity v oblasti EMS probihaly podle fizené doku-
mentace a Planu auditl na rok 2020 v souladu s poZadavky normy
CSN EN IS0 14001:2016. V listopadu 2020 probehl Gspésné do-
zorovy audit systemu EMS, ktery provedla certifikacni spolecnost
URS Czech, s.r. o.

Systém managementu bezpe€nosti informaci [ISMS)
Kontroly a interni audity v oblasti ISMS probihaly podle fizene
dokumentace a Planu auditd na rok 2020 v souladu s pozadavky
normy CSN EN ISO/IEC 27001:2014. V listopadu 2020 probehl
Uspesné dozorovy audit systému ISMS, ktery provedla certifikacni
spolecnost URS Czech, s.r. 0.

Spoletenska odpovédnost - SA 8000
Spolecnost nadale pini veskere pozadavky mezinarodni normy SA
8000 Social Accountahility (Spolecenska odpovednaost).
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30 dump wagons for transporting gravel, the KOP transporter and
a number of smaller equipment for railway construction (power
wrench, drilling machine and rail cutter, radio stations, etc.) were
delivered. A container transporter from MAN was purchased for the
transport centre.

In 2020, Subterra did not pursue any research and development.

Safety Management System [SMS])

SMS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2020 in accor-
dance with CSN IS0 45001:2018. A supervisory audit of the SMS
system took place successfully in November 2020 and was carried
out by URS Czech sro. It also included the transition from the
CSN OHSAS 18001:2008 standard to the CSN ISD 45001:2018
standard.

Quality Management System [QMS])

(MS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2020 in accor-
dance with CSN EN IS0 3001:2016. A supervisory audit of the MS
system took place successfully in November 2020 and was carried
out by URS Czech sro.

Environmental Management System (EMS)

EMS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2020 in accor-
dance with CSN EN ISO 14001:2016. A supervisory audit of the
EMS system took place successfully in November 2020 and was
carried out by URS Czech sr.o.

Information Security Management System (ISMS)
ISMS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2020 in accor-
dance with CSN EN ISO/IEC 27001:2014. A supervisory audit of
the ISMS system took place successfully in November 2020 and
was carried out by URS Czech s.ro.

Social Accountability - SA 8000
The Company continues to fulfil all requirements stipulated by the
International SA 8000 Social Accountability standard.
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DIVIZE 2 - POZEMNI STAVBY

‘ DIVISION 2 - BUILDING CONSTRUCTION

s ZajiStuje kompletni dodavku novostaveb i rekonstrukci. Realizu- s Division 2 constructs new buildings and manages complete re-
je vSechny typy projektd - bytové, obcanské i primyslové stavby. constructions. It implements all types of construction projects -
Dale buduje napfiklad Cistirny odpadnich vod, stavéla rovnéz jed- residential, civil and industrial buildings. It also constructs other
nu ze stanic prazského metra. types of structures, such as wastewater treatment plants, and

built one of the metro stations in Prague.
o Podilela se na realizaci fady architektonicky vyjime€nych a oce-

fnovanych staveb. s It has participated in the construction of a number of architec-
turally unique and award-winning construction projects.

o Zabyva se také obnovou historickych objektl vietné nejvy-

znamnéjSich tuzemskych pamatek. e It engages in the restoration of historical buildings, including
the most significant monuments and sites in the Czech Republic.

VYZNAMNE REFERENCNI ZAKAZKY MAJOR REFERENCE CONTRACTS

e Vystavba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha s Construction of the three-nave metro station Nadrazi

s Vystavba budovy Svét techniky, Ostrava Veleslavin, V.A metro line, Prague

s Rekonstrukce a dostavba Méstského divadla, Kladno s Science and Technology Centre in Ostrava - New Building of

s Rekonstrukce a dostavba zakladni Skoly, Zdice World of Technology

s Vystavba vybranych objektd v rémci rekonstrukce s Reconstruction and completion of the Municipal Theatre, Kladno
a rozsifeni UCOV, Praha s Extension of Elementary School in Zdice

s Vystavba zimni haly Skoda Icerink, Praha s Construction of selected buildings as part of reconstruction and

s Vystavba bytového souboru Corsa pod Lipami, Revnice extension of the Central Wastewater Treatment Plant, Prague

-

B S

s Celkova rekonstrukce véze Staromeéstské radnice, Praha o Construction of the Skoda Icerink, Prague

s Revitalizace aredlu Klementina, Praha o Construction of the residential complex Corso pod Lipami, Revnice
o Rekonstrukce administrativni budovy Nekdzanka, Praha s Complete reconstruction of the Prague Old Town Hall tower,
Prague
e Restoration of the Clementinum Complex, Prague
s Reconstruction of the administrative building Nekdzanka, Prague




PODNIKANI V ZAHRANICI

BUSINESS ACTIVITIES ABROAD

/ celkoveho objemu stavebnich praci realizovala spole¢nost Sub-
terra v zahraniti cca jednu tretinu. V souhrnu veetne zahranicnich
dcefinych spolecnosti to byly pfiblizné dve tretiny.

V' Madarsku byly prostrednictvim dcefine spolecnosti Subterra -
Raab Kft. provedeny prace na zakazkach Vystavba silnice M85,
3. etapa, Sopron - Nagylazs v hodnoté 883,5 mil. K¢, Vystavba
silnice M85, 4. etapa Sopron vychod - Fertdrakos v hodnoté
310,7 mil. Kt a na zakazce Vystavba silnice M85, 5. etapa Fer-
térakos-Sopron zapad v hodnoté 215,0 mil. K& V zavéru roku,
16. 12. 2020, byla pfedéna do uzivani 3. etapa vystavby silnice
M85, Sopron - Nagyldzs. VSechny vySe uvedeneé zakazky jsou
realizovany ve sdruzeni, podil dcefine spolecnosti v nich gini 50 %.

Ve Svédsku byly v prvni polovingé roku 2020 podepsany dcefinou
spolecnosti SBT Sverige AB smlouvy na Ctyfi zakazky v ramci roz-
Sifovani sité metra ve Stockholmu. Nejprve v anoru zakazky Pristu-
povy tunel Hagastaden v hodnoté 338,2 mil. K¢ a Pristupovy tunel
Sundstabacken v hodnoté 451,3 mil. K¢, nasledné v bfeznu zakaz-
ka Pfistupovy tunel Hammarby Fabriksvag v hodnoté 412,39 mil. Kt.
Ctvrtou zakazkou se v dubnu stal Tunel Jarfélla v hodnote
4 79¢2,4 mil. K& V kvétnu byla dokoncena zakazka pfistupového
tunelu Veddesta, kde byly provedeny prace v celkové hodnote
216,0 mil. K& Na ni v cervnu navazalo zahdjeni vystavby projektu
Tunel Jarfalla v ramci prodlouzeni modré linky stockholmskeého
metra 0 dvé nove stanice a tratove Useky metra. Do konce roku
byly na této zakazce zrealizovany prace v hodnoté 415,9 mil. Kt.
Na dalSich zakazkach byly objemy zrealizovanych praci nasledu-
jici ve vySi 106,0 mil. K¢ na pfistupovém tunelu Hagastaden, ve
vysi 181,0 mil. K€ na pfistupovém tunelu Sundstabacken a ve vysi
113,5 mil. K¢ na pristupovém tunelu Hammarby Fabriksvag.

V Neémecku pokracovaly v race 2020 prace na zakazkach ve sdru-
Zeni se spoletnosti BeMo Tunnelling GmbH. Na vystavbe silnicniho
tunelu Herrschaftsbuck na dalnici AS8 byl objem praci provede-
nych za rok 2020 spolecnosti Subterra 68,8 mil. K¢, zakazka byla
dokoncena a predana objednateli. Na vystavbé silnicniho tunelu
Spitzenberg Cinil objem realizovanych praci 371,9 mil. K¢, na rea-
lizaci zakazky Vystavba zapadniho obchvatu Garmisch-Partenkir-

OFf the total volume of Subterra’s construction works, approximate-
ly one third were completed abroad. However, including foreign
subsidiaries, the volume is closer to two thirds

In Hungary, the subsidiary Subterra - Raab Kft, performed works
under the contracts “Construction of the M85 Road, Stage 3, So-
pron - Nagyldzs” worth CZK 8835 million, “Construction of the
M85 Road, Stage 4, Sopron East - Fertérakos” worth CZK 310.7
million and “Construction of the MB5 Road, Stage 5, Sopron -
West" worth CZK 215.0 million. At the end of the year, on 16 De-
cember 2020, Stage 3 of the construction of the M85 road, Sopron
- Nagylozs, was handed over for use. All the above contracts are
carried out within various associations, in which the subsidiary’s
share equals 50%

In Sweden, in the frst half of 2020, four contracts for the extension
of the Stockholm metro network were signed by the subsidiary
SBT Sverige AB. First in February, the Hagastaden Access Tunnel
contract worth CZK 338.2 million and the Sundstabacken Access
Tunnel worth CZK 451.3 million, then in March the Hammarby Fab-
riksvag Access Tunnel contract worth CZK 412.9 million. The fourth
contract sidned in April relating to the Jarfalla Tunnel was worth
LZK 4,782 4 million. In May, the contract for the Veddesta Access
Tunnel was completed, where work worth a total of CZK 216.0
million was carried out. It was followed by the start of construction
of the Jarfalla Tunnel project in June as part of the extension of the
blue line of the Stockholm Metro including two new stations and
metro line sections. By the end of the year, works worth CZK 415.9
million had been completed on this contract. The volumes of work
carried out on other contracts were as follows: CZK 106.0 million
in the Hagastaden Access Tunnel, CZK 181.0 million in the Sund-
stabacken Access Tunnel and CZK 113.5 million in the Hammarby
Fabriksvag Access Tunnel

In Germany, works continued in 2020 on contracts carried out in
an association with BeMo Tunnelling GmbH. The volume of work
performed by Subterra in 2020 equalled CZK 68.8 million within
construction of the Herrschaftsbuck highway tunnel on the A98
motorway; the contract has been completed and handed over.



chen s tunelem Kramer byly provedeny prace v celkové hodnoté
424,2 mil. KE.

Na Slovensku Subterra pokracovala v pracich na zakazce Moder-
nizace TU Pichov-Ziling, |. etapa Pachav - Povazska Tepla. Sub-
terra, jako tlen sdruzeni, ma podil 24,6 %. Za rok 2020 realizovala
prace v hodnoté 5639,5 mil. K& V srpnu 2020 byla podepsana nova
zakazka Rekonstrukce Zeleznitni trati Kralovany-Lubochia v hod-
note 97,1 mil. K¢, coz odpovida 30 % podilu ve sdruzeni s TSS
GRADE, a. s, Tempra, s. 1. 0. @ GJW Praha, spal. s 1. 0. Na zakdazce
byly zrealizavany prace ve vySi 73,4 mil. K. V listopadu 2020 byla
podepsana smlouva na realizaci Rekonstrukce zeleznicni sta-
nice Zilina, 1. etapa v tastce 2225,1 mil. K¢, coz odpovida 26 %
podilu ve sdruZeni se Strabag, s. 1. 0, EUROVIA CS, a. s. a AZD
Praha, s. 1. 0.

V Srbsku Subterra ukoncila nékolikaleté jednani s objednatelem
0 sparnych otazkach spojenych s vylctovanim dila Vystavba dal-
nicniho tunelu Bancarevao, podepsala s nim dohodu a v zaveru roku
obdrzela Ghradu dohodnutého doplatku ceny dila.

V/ rémci zahranitni obchodni ¢innosti, bez dcefinych spole¢nosti,
bylo v roce 2020 podano celkem 5 nabidek v celkové hodnoté
cca 3 993,4 mld. K¢ na dzemi Slovenska.
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The volume of work for the Spitzenberg highway tunnel equalled
CZK 371.9 million. Works worth a total of CZK 424.2 million were
carried out for the construction of the Garmisch-Partenkirchen
Western By-Pass with the Kramer Tunnel.

In Slovakia, Subterra continued its work on the project of Mod-
ernisation of the Puchov-Zilina railway line, stage |, Puchov -
Povazska Tepla. Subterra, as @ member of an association, has a
share of 24.6%. In 2020, the Company performed works worth
CZK 568.5 million. In August 2020, a new contract for the Re-
construction of the Kralovany - Lubochna Railway Route to the
amount of CZK 37.1 million was signed, which corresponds to a
30% share in the association with TSS GRADE, ass., Tempra, s.r.o.
and GJW Praha, spaol. s r.o. Work to the amount of CZK 73.4 million
was carried out within the contract. In November 2020, a contract
for the implementation of the Reconstruction of the Zilina Railway
Station, Phase 1 to the amount of CZK 2,25.1 million was signed,
which corresponds to a 26% share in the association with Strabag,
sro, EUROVIA CS, ass. and AZD Praha s.ro.

In Serbia, Subterra concluded several years of negaotiations with
the client on disputed issues related to the billing of the work
“Construction of the Bancarevo motarway tunnel”. Subterra signed
an agreement with the client and at the end of the year received
payment of the due amount.

Excluding the subsidiaries, 5 bids were submitted worth a total of
approximately CZK 3,893.4 billion in Slovakia in 2020, as part of
the Company's business activities abroad.
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DIVIZE 3 - DOPRAVNI STAVBY
DIVISION 3 - STRUCTURAL AND

s Stavi, modernizuje a rekonstruuje predevsim Zeleznicni stavby,
od tranzitnich koridord az po regionalni traté. ZajiStuje také eko-
logické stavby, zejména likvidaci starych zatézi.

8 Dlouhodobé vyuziva vlastni kapacity a moderni strojni vybaveni
(mj. automatické strojni podbijecky, pluhy na dpravu Stérkového
loZze, pokladace prazci a kolejovych poli, dvoucestnd rypadla, sa-
movysypné vozy). Realizuje rovnéZ pevnou jizdni drahu.

s Pracuje také za hranicemi Ceska, podilela se na vyznamnych
dopravnich projektech na Slovensku, v Polsku, Madarsku €¢i Chor-
vatsku.

VYZNAMNE REFERENCNI ZAKAZKY

s Modernizace trati Votice-BeneSov

o Optimalizace trati Zbiroh-Rokycany

o Rekonstrukce koleje €. 2 na trati Brno-Kralovo Pole - Kufim

o Rekonstrukce tramvajové trati Evropskd, Praha

s Vystavba neutralizaéni dekontaminacni stanice NOS - 10,
Straz pod Ralskem

e Vystavba 18 silnicnich mosti pres a na dalnici M43, Madarsko

8 Rekonstrukce Zeleznicni stanice Kufim

o Modernizace trati Rokycany-Plzef

s Optimalizace stanice Cesky T&Sin - D&tmarovice

s Modernizace trati Nemanice-Sevétin
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s Division 3 builds, upgrades and renovates primarily railway
structures, from transit corridors to regional lines. It also engages
in environmental projects, in particular reclamation and decontam-
ination.

e In the long run, it has taken full advantage of its own staff
and advanced machinery (including automatic tamping machines,
ballast regulators, a railway track laying machine, two-way ex-
cavators, self-discharging vehicles). It also constructs embedded
track systems.

s It operates also outside the Czech Republic, participating in
major transport engineering projects in Slovakia and Hungary.

MAJOR REFERENCE CONTRACTS

s Railway Line Upgrade, Section Votice-BeneSov u Prahy

s Railway Line Upgrade, Section Zbiroh-Rokycany

s Reconstruction of track No. 2 on the Brno-Kralovo Pole
- Kufim railway line

s Reconstruction of the tram line, Evropska Street, Prague

s Construction of Neutralisation and Decontamination Station
NDS - 10, Straz pod Ralskem

e Construction of 18 road bridges over and on
the M43 Motorway

s Reconstruction of the Railway station Kufim

s Railway Line Upgrade, Section Rokycany-Pilsen

» Railway Line Upgrade, Cesky T&sin - Détmarovice

» Railway Line Upgrade, Section Nemanice-Sevétin

N
N

.




ZAHRANICNI DCERINE SPOLECNOSTI

SUBSIDIARY COMPANIES ABROAD

Madarsko

Obchodni jméno spolecnosti: Subterra - Raab Kft.
Pravni forma: spolecnost s rutenim omezenym
(KFft - Korlatolt Feleldssegu
Tarsasag)

Magyarorszagi Fioktelep,

Ramer Flaris utca 5,

9024 Gydr

2014

Cg. 08-09-025309

vlastnik obchodniho podilu

100 %

Magyarorszagi Fioktelep,

Romer Flaris utca 5,

3024 Gydr

Gergely Balcskei, jednatel

Sidlo spolecnaosti:

Rok zalozenf:

Obchodnf rejstfik:

Forma Kapitalove Gcasti:
Podil na zakladnim kapitalu:
Kontaktni adresa:

Kontaktni osoba:
E-mail, telefon: Gergely.Bolcskei@subterraraab.hu,

mobil: +36 706063053

Hlavnim dlvodem zaloZenf dcefiné spolecnosti byly potencigini za-
kazky na lzemi Madarska. Subterra - Raab Kft. je jak ekonomicky,
tak prévné samostatnou spolecnosti.

Realizované stavby v roce 2020:

s Vystavba silnice M85, 3. etapa, Sopron-Nagylazs

s Vystavba silnice MBS, 4. etapa. Sopron vychod - Fertdrakos
s Vystavba silnice M85, 5. etapa Fertdrakos - Sopron zapad

Hungary
Business name:
Legal form of business:

Registered office:

Established in:

Business registration number
Shareholder contribution form:
Share capital participation
Contact address:

Contact person:

E-mail, telephone:

Subterra - Raab Kft.
limited liability company
(Kft - Korlatolt Feleldssequ
Tarsasag)

Magyarorszagi Fioktelep,
Ramer Flaris utca 5,

5024 Gydr,

014

Cg. 08-09-025909
interest holder

100%

Magyarorszagi Fioktelep,
Romer Flaris utca 5,

5004 Gydr,

Gergely Bolcskei,
Statutory Representative
Gergely.Bolcskei@subterraraab.hu,
mobil: +36 70606 3059

The main reason for the creation of the susidiary were potential

contracts in Hungary. Subterra - Raab Kft. is both a financially and

legally independent company

Realised construction projects in 2020:

s MB5 Road Construction, Stage 3, Sopron - Nagylazs

s MB5 Road Construction, Stage 4, Sopron East - Fertdrakos

s M85 Road Construction, Stage 5, Fertdrakos - Sopron West



Svédsko
Obchodni jmeno spolecnosti: SBT Sverige AB
Pravni forma: akciova spolecnost (AB)
Sidlo spoletnosti: Frasundaviks Allé 15,
169 70, Solna
Svédsko
Rok zalozZenf: 2015
Obchodni rejstfik: 5590¢2¢-5594
Forma kapitalove Ucasti: vlastnik 700 kus( akcif na jméno

0 jmenovité hodnoteé 500 SEK
Podil na zakladnim kapitalu: 70 %
Frasundaviks Allé 15,
169 70, Solna
Patrick Marelius, vykonny feditel
patrick.marelius@sbtsweden.se,
mobil: +46 70279 42 29

Kontaktni adresa:

Kontaktni osoba:
E-mail, telefon:

SBT Sverige AB navazala na pfedchozi tinnost organizacni slozky.
Hlavnim predmeétem jeji cinnosti je plsobeni jako zhotovitel infra-
strukturalni staveb v oblasti podzemniho stavitelstvi.

Realizované stavby v roce 2020:

s Vystavba pristupoveho tunelu Hagastaden, Stockholm

s \lystavba pfistupoveho tunelu Sundstabacken, Stockholm

s Vystavha pristupoveho tunelu Hammarby Fabriksvag, Stockholm
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Sweden
Business name: SBT Sverige AB

joint stock company (AB)
Frosundaviks Allé 15,
169 70, Solna

Sweden

Established in: 2015

Business registration number: 559022-5594

Shareholder contribution form: haolder of 700 pcs of

Legal form of business:
Registered office:

registered shares to the
nominal value of SEK 500
Share capital participation:  70%
Frosundaviks Allé 15,
169 70, Solna
Patrick Marelius,

Contact address:

Contact person:
Executive Director
E-mail, telephone patrick.marelius@sbtsweden se,

mobil: +46 70279 42 29

SBT Sverige AB follows in the footsteps of the previous Subterra
branch. The company’s main purpose is to execute infrastructure
constructions in the underground engineering sphere.

Realised construction projects in 2020:

s (onstruction of the access tunnel Hagastaden, Stockholm

» (onstruction of the access tunnel Sundstabacken, Stockholm

s (onstruction of the access tunnel Hammarby Fabriksvag,
Stockholm
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DIVIZE 4 - TECHNICKA ZARIZENI BUDOV

A TECHNOLOGICKE CELKY
DIVISION 4 - BUILDING SERVICES
SYSTEMS AND TECHNOLOGY

s Zaméfuje se predevsim na technické zafizeni budov, pro bytové,
administrativni a dalSi stavby dodava vSechny druhy instalaci.
Dale zaijistuje technologické celky velkych infrastrukturnich pro-
jektd, napfiklad vybaveni silnicnich a Zelezni¢nich tuneld.

o Realizuje rovnéz dodavky inzenyrskych siti a menSich do-
pravnich staveb, napfiklad rekonstrukce mistnich komunikaci
a budovani cyklostezek.

o Disponuje takeé certifikovanou technologii pro dodavku samotin-
ného vodniho hasiciho zafizeni.

VYZNAMNE REFERENCNI ZAKAZKY

o Technologie pfi vystavbé prodlouzeni metra V.A, Praha

o Elektroinstalace a vzduchotechnika pfi vystavbé tunelu Blanka,
MO Myslbekova - Pelc Tyrolka

o Elektroinstalace pfi rekonstrukci tratového dseku Klatovy
- Zelezna Ruda

e Vystavba a rekonstrukce inzenyrskych siti na Gzemi hlavniho
meésta Prahy

s Technologie pfi vystavbé tunelli Prackovice a Radejtin na
dalnici D8

e TZB pfi dostavbé obchodniho centra Chodov, Praha

» Rekonstrukce technologie neutralizacni a dekontaminacni
stanice NDS-6, Straz pod Ralskem

o TZB pfi rekonstrukci détského pavilonu E, FN Motol, Praha

s TZB pfi rekonstrukei depozitafe Narodni knihovny CR, Praha
8 TZB pfi vystavbé obchodné-administrativniho a bytového
souboru Churchill Square, Praha

s Division 4 provides all types of technical installations for res-
idential, office and other buildings. It also supplies technology
units for large-scale infrastructure projects, such as road and rail-
WEVAMLE S

s In addition, it undertakes utility networks and small-scale trans-
port construction projects, such as road reconstruction and build-
ing cycle trails.

s It supplies certified automatic water fire extinguishing systems.

MAJOR REFERENCE CONTRACTS

s Provision of Building Services Systems for the extension of the
V.A metro line, Prague
Electrical installation and ventilation in the construction of
the Blanka Tunnel, Prague Ring Road, Section Myslbekova -
Pelc-Tyrolka
Electrical installation in the reconstruction of the railway line
Klatovy - Zelezna Ruda
Construction and reconstruction of utility networks in the
Capital of Prague
Provision of Building Services Systems for the extension of the
Prackovice and Radejcin Tunnels on D8 motorway
Provision of Building Services Systems for the Chodov Shop-
ping Centre Extension
Refurbishment of Neutralisation and Decontamination Station
NDS - b, Straz pod Ralskem
Provision of Building Services Systems for the childrens’ pavil-
ion E of the Motol University Hospital, Prague
Provision of Building Services Systems for the reconstruction of the
Depository of the National Library of the Czech Republic, Prague
Provision of Building Services Systems for the construction of the
commercial, office and residential complex Churchill Square, Prague
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HOSPODARSKE VYSLEDKY ROKU 2020

FINANCIAL RESULTS IN 2020
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Subterra vykazala v roce 2020 vysledek hospodareni za Ucetni
obdobf ve vySi 3 186 tis. K¢, vysledek hospodafeni pred zdanenim
40 832 tis. KL

Vlykonova spotfeba dosahla tastky 3 984 198 tis. K¢, disty obrat
za Ucetni obdobi 5 090 354 tis. K&

Pfi mezirotnim srovnani doSlo k nasledujicim zmeénam v aktivech:
- narist dlouhodobého majetku o 44 428 tis. K¢,

- zasoby se snizily 0 29 BBb tis. K¢,

- pohledavky se snizily o 84 395 tis. K¢,

- penézni prostredky se snizily o 140 905 tis. K¢

V/ pasivech probéhly tyto zmeny:

- pokles vlastniho kapitalu o 46 765 tis. K¢,
- rezervy vzrostly 0 19 646 tis. K¢,

- zavazky se snizily o 160 912 tis. Kt.

\lysledky hospodareni za rok 2020 byly zpracovany do fadne
Gcetni zaverky, kterou tvofi rozvaha, vykaz zisku a ztraty, prehled
o zmenach vlastniho kapitalu, prehled o penéznich tocich a pfiloha
k Ucetni zaverce.

In 2020, Subterra reported a profit of CZK 3,186 thousand, the
profit before tax being CZK 40,83¢ thousand

The operational consumption amounted to CZK 3,984,198 thou-
sand and net turnover for the financial year was CZK 5,090,354
thousand.

The year-on-year comparison shows the following changes in
assets:

- Fixed assets increased by CZK 44,478 thousand

- Inventories decreased by (/K 29,866 thousand.

- Receivables decreased by [ZK 84,395 thousand

- (ash decreased by CZK 140,905 thousand.

Changes in liabilities were as follows:

- Equity capital decreased by CZK 46,765 thousand
- Provisions increased by CZK 19,646 thousand.

- Payables decreased by [ZK 160,91¢ thousand.

The 2020 financial results have been reported in regular financial
statements consisting of the balance sheet, a profit and loss ac-
count, a statement of changes in equity, a cash flow statement and
notes to the financial statements



ORGANIZACNI STRUKTURA

ORGANISATIONAL STRUCTURE

Dozorti rada

Supervisory Board

Valna hromada
akcionard
General Meeting

of shareholders

Predstavenstvo
spoletnosti

Board of Directors

Bezpectnostni reditel

Safety Director

Generalni feditel

General Director

Reditel pro
zahranicni podnikani
Director of Foreign

Business

Personalni feditel

Personnel Director

Obchodni reditel

Commercial Director

Ekonomicky reditel

Financial Director

Vyrobné-technicky
feditel
Production and

Technical Director

Divize 1

Division 1

Divize 2

Divize 3

ion 3

Divize 4

Division 4

Organizacni slozka
Svédsko

Sweden Office

Organizacni slozka

Slovensko

Slovakia Office

Organizacni slozka
Madarsko

Hungary Office

Organizacni slozka
Srbsko

Serbia Office

Organizacni slozka

Némecko

Germany Office



STATUTARNI ORGANY A VEDENI SPOLECNOSTI

STATUTORY BODIES AND TOP MANAGEMENT
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Predstavenstvo / Board of Directors

Ing. Ondfej Fuchs - predseda / Chairman

Ing. Jiff Bélohlav - mistopfedseda / Vice-Chairman
Ing. Zdengk Sinovsky

Ing. Pavel Zykan

Ing. lvan Hrdina

Ing. Jirf Tesar

Ing. Jaroslav Cizinsky

Ing. Tibor Trnovszky

Dozor¢i rada / Supervisory Board

Ing. FrantiSek Kotf - pfedseda / Chairman
Ing. Daniel Knotek

Ing. Martin Pliva

Ing. Jan Dudas

Ing. Ladislav Novak

Michal Zacek

Vedeni spole¢nosti / Top Management

Ing. Ondfej Fuchs - generalni feditel / General Director

Ing. Pavel Zykan - ekonomicky feditel / Financial Director

Ing. Jirf Tesar - obchodni feditel / Commercial Director

Ing. Jaroslav Cizinsky - vyrobne-technicky feditel / Production and Technical Director
Magr. Karel Vasta - personalni feditel / Personnel Oirector

Reditelé divizi / Divisional Directors

Ing. Josef Baca, od 1. 11. 2020 Ing. David Cyron - feditel divize 1 / Division 1 Director
Ing. Petr Kajer - feditel divize 2 / Division ¢ Director

Ing. Miroslav Kadlec - feditel divize 3 / Division 3 Director

Ing. Jifi Lev - feditel divize 4 / Division 4 Director
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VYBRANE HOSPODARSKE UKAZATELE

SELECTED FINANCIAL INDICATORS

Struktura stavebnich vynosi dle regiond | Contribution of Construction Activities by Region

65,2% domaci | domestic

2Z,l%  Praha | Prague

15,7%  Olomoucky | Olomouc Region

10,4%  Stfedocesky | Central Bohemian Region
9,8% Jihomoravsky | South Moravia Region

2% Kralovéhradecky | Hradec Kralove Region
1,6% Karlovarsky | Karlovy Vary Region

1,0% Moravskoslezsky | Moravian Silesian Region
0,8% Ostatnf kraje | Other Regions

348%  zahraniti | abroad
19,4%  Nemecko | Germany
115% Slovensko | Slovakia
2, 7% Srbsko | Serbia
0,8% Madarsko | Hungary
0,4% Svédsko | Sweden
100 %  CELKEM | TOTAL

Struktura stavebni ¢innosti dle segment stavebnictvi | Break down of Construction Activities by Segment

1,9% Bytové stavby | Residential Projects

I /G5 % Dopravni stavby | Transport Construction Projects
I (86%  Podzemnistavby | Underground Construction Projects
I (°5% 0Obcanské stavby | Commercial and Service Projects
I 0% Ostatni segmenty a cinnosti | Other Fields and Activities
W 6% Oalkova vedeni | Long Distance and Local Ducts
|
1

1,1% Préimyslové stavby | Industrial Projects
100 %  CELKEM | TOTAL

Struktura zakazek v ndvaznosti na zdroje financovéni | Percentage of Contracts with Respect to Source of Funding

. O statni | public
Hl 5% privatni | private

Vynosy celkem 5090355 K¢ | Total income CZK 5,090,355

(v tisicich K¢ (in CZK thousand]



UCETNI VYKAZY | ROZVAHA

(v celych tisicich Kc)

! | | Brutto| __Korekce Netto Netto
a b 1 2 3 4

AKTIVA CELKEM 001 5161964 -726403 4435561 4620981
B. Stala aktiva 003 1537336 -520886 1016450 972022
B. I Dlouhodoby nehmotny majetek 004 5596 -5361 235 370
B. I 1 Nehmaotné vysledky vyvoje 005 3160 -3160 0 0
B. I ¢ Ocenitelna prava 006 2436 -2201 235 370
Bl ¢ L Software 007 2436 -2201 235 370
B. I Dlouhodoby hmotny majetek 014 851738 -515454 336284 291770
B. Il 1 Pozemky a stavby 015 1700 -6 1694 1694
Bl 1.1 Pozemky 016 1694 0 1694 1694
Bl 1. 2 Stavby 017 6 -6 0 0
B. Il ¢ Hmotné movité veci a jejich soubory 018 848706 -515448 333258 160881
B. Il 5 Poskytnute zalohy na dlouhodoby hmotny majetek 024 133¢ 0 133¢ 129195

a nedokonceny dlouhodoby hmotny majetek
B. I 5 1 Poskytnuté zalohy na dlouhodoby hmotny majetek 025 1157 0 1157 45021
B. I 5 ¢ Nedokonceny dlouhodoby hmotny majetek 026 175 0 175 B4174
B. . Dlouhodoby finantni majetek 027 680002 -71 679931 679882
B.o1 Podily - ovladana nebo ovladajici osoba 028 120¢ -71 1131 1082
Bl 3 Podily - podstatny vliv 030 55¢234¢ 0 55234¢ 55¢234¢
B. . 5 Ostatni dlouhodobe cenné papiry a podily 03¢ 126458 0 126458 126458
C. Obézna aktiva 037 3575358 -205517 3369841 3625007
C L Zasoby 038 257210 -406 256804 286670
C L1 Materidl 039 13227 -406 12821 18515
[ Nedokoncena vyroba a polotovary 040 243583 0 243583 ¢68138
C L5 Poskytnute zalohy na zasoby 045 400 0 400 17
C. 1. Pohledavky 046 2245763 -205111 2040652 2125047
Con 1 Dlouhodobé pohledéavky 047 728508 0 728508 717543
Cn 1 1 Pohledavky z obchodnich vztahi 048 638383 0 638383 629351
C 1 4 OdloZena dafova pohledavka 051 37755 0 37755 64324
C I 1 5 Pohledavky - ostatni 05¢ 52370 0 52370 23868
C Il 1. 5 1 Pohledavky za spolecniky 053 52370 0 52370 23868
Cn e Kratkodobé pohledavky 057 1517255 -205111 1312144 1407504
C L e L Pohledavky z obchodnich vztahi 058 1264484 -81658 1182826 1151304
Cn 2 2 Pohledavky - ovladana nebo ovladajici osoba 059 170593 -121803 48730 76230
C L e 4 Pohledavky - ostatni 061 82178 -1650 80528 179970
C Il ¢ 4 1 Pohledavky za spolecniky 062 18316 0 18316 126549
C Il 2 4 3 Stat - danoveé pohledavky 064 47637 0 47637 40323
C Il 2 4 4 Kratkodobe poskytnuté zalohy 065 15228 -1650 13579 11584
C Il 2 4 5 Dohadné dcty aketivni 066 596 0 596 1098
C Il 2 4 & Jiné pohledavky 067 400 0 400 416
C IV Penézni prostredky 075 1072385 0 1072385 1213290
C v 1 Penéznf prostiedky v pokladne 076 445 0 445 576
LIV ¢ Penézni prostredky na dctech 077 1071940 0 1071940 1212714
0. Casové rozliseni aktiv 078 49270 0 49270 23952
D 1 Naklady pristich obdobi 079 47942 0 47942 22878
0 3 Prijmy pristich obdobi 081 1378 0 1378 1074
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FINANCIAL STATEMENTS | BALANCE SHEET

(in thousand Czech crowns)

Ret  [asse,s 0 0 | Rw| 3122020  [31.12.2019 |
| [ | | Goss| Povison|  Net| Nt
a b C 1 2 3 4

TOTAL ASSETS 001 5161964 -726403 4435561 4620981
B. Fixed assets 003 1537336 -520886 1016450 972022
B. I Intangible fixed assets 004 5586 -5361 235 370
B I 1 Development costs 005 3160 -3160 0 0
B I ¢ Royalties 006 2436 -2201 235 370
Bl ¢ 1 Software 007 2436 -2201 235 370
B. Il Tangible fixed assets 014 851738 -515454 336284 291770
Bl 1 L.and and constructions 015 1700 -b 1694 1694
Bl 1.1 Land 016 1694 0 1694 1694
Bl 1 ¢ Constructions 017 b -6 0 0
B. Il ¢ Equipment 018 848706 -515448 333258 160881
B. I 5 Advances paid and tangible fixed assets in the course of 024 133¢ 0 133¢ 129195

construction
B. Il 5 1 Advances paid for tangible fixed assets 025 1157 0 1157 45021
B.Il. 5 ¢ Tangible fixed assets in the course of construction 026 175 0 175 84174
B. Il Long-term investments 027 680002 -71 679931 679882
Bl 1 Investments - subsidiaries and controlling party 0¢8 120¢ -71 1131 1082
B Il 3 Investments - associates 030 552342 0 552342 552342
B. 1l 5 Other long-term investments in securities 03¢ 126458 0 126458 126458
C Current assets 037 3575358 -205517 3369841 3625007
C I Inventories 038 257210 -406 256804 286670
C L1 Raw materials 039 13227 -406 12821 18515
I Work in progress and semi-finished products 040 243583 0 243583 268138
c I 5 Advances paid for inventory 045 400 0 400 17
C I Receivables 046 2245763 -205111 2040652 2125047
C 11 Long-term receivables 047 728508 0 728508 717543
C 11 Trade receivables 048 638383 0 638383 629351
C 1 4 Deferred tax assets 051 37755 0 37755 64324
C I 15 Receivables - other 05¢ 52370 0 52370 23868
C I 1. 5 1 Receivables from shareholders 053 52370 0 52370 23868
C I 2 Short-term receivables 057 1517255 -205111 1312144 1407504
C ez 1 Trade receivables 058 1264484 -81658 1182826 1151304
C 2 2 Receivables - subsidiaries and controlling party 059 170593 -121803 48730 76230
C Lz 4 Receivables - other 061 82178 -1650 80528 179970
C. I 2 4 1 Receivables from shareholders 062 18316 0 18316 126549
C I 2 4 3 Taxes-receivables from the state 064 47637 0 47637 40373
C I 2 4 4 Short-term advances paid 065 15229 -1650 13579 11584
C I 2 4 5 Estimated receivables 066 596 0 596 1098
C I 2 4 6. Otherreceivables 067 400 0 400 416
C IV Cash 075 1072385 0 1072385 1213290
C v 1 Cash in hand 076 445 0 445 576
C v ¢ Cash at bank 077 1071940 0 1071940 1212714
0. Prepayments and accrued income 078 49270 0 49270 23952
0 1 Prepaid expenses 073 4794¢ 0 4794¢ 22878
0 3 Accrued incame 081 1378 0 1378 1074
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UCETNI VYKAZY | VYKAZ ZISKU A ZTRAT

(v celych tisicich K¢)

Oznaceni VYKAZ ZISKU A ZTRATY ad. Skutetnost v Gcetnim obdobi
a b C 1 2
l. Trzby z prodeje vyrobki a sluzeb 01 4932337 4239355
A Vykonova spotieba 03 3984199 3264960
A 2 Spotieba materidlu a energie 05 2745984 2451271
A3 Sluzby 06 1238215 813689
B. Zména stavu zasob vlastni ginnosti (+/-) 07 127177 -93658
L. Aktivace (-) 08 -1433 -173
D. Osobni naklady 09 668420 616053
0 1 Mzdove naklady 10 489296 443551
0 2 Néklady na socialni zabezpeceni, zdravotni pojiSténi a ostatni naklady 11 179124 16650¢
0. ¢ 1. Naklady na socialni zabezpeceni a zdravotni pojisténi 12 155730 147136
0. 2 ¢ Ostatni naklady 13 23334 19366
E. Upravy hodnot v provozni oblasti 14 41695 113439
E 1 Upravy hodnat dlouhodobého nehmatného a hmotnéha majetku 15 34773 ¢5700
E. 1. 1. Upravy hodnot diouhodobého nehmotnéha a hmotného majetku - trvalé 16 34773 29756
E. 1. 2 Upravy hodnot diouhodobého nehmotného a hmotného majetku - dotasné 17 0 -4 056
E 2 Upravy hodnat zasab 18 -1024¢8 96706
E 3 Upravy hodnat pohledavek 19 109350 -8967
M. Ostatni provozni vynosy 20 28437 16661
1 Trzby z prodaného dlouhodobého majetku 21 685¢ 81
11— Trzby z prodaného materialu 27 2528 284
n 3 Jiné provoznf vynosy 23 13057 16296
F Ostatni provozni naklady 24 135785 217619
F o1 Zlstatkova cena prodaného dlouhodobého majetku 25 3 0
F 2 Prodany material ¢b 2317 270
F 3 Dané a poplatky v provozni oblasti 27 115¢ 500¢
F 4 Rezervy v provozni oblasti a kamplexni naklady pfistich obdobi ‘8 43688 92295
F 5 Jiné provozni naklady 29 88625 12005¢2
* Provozni vysledek hospodareni (+/-) 30 4931 137776
V. Vlynosy z dlouhodobého financniho majetku - podily 31 5093¢ 40311
V. 1 Vynosy z podild - ovladana nebo ovladajici osoba 3¢ 50932 40311
VI \Vlynosove Uroky a podobné vynosy 39 7029 4752
VI 1 \Vlynosove Uroky a podobné vynosy - ovladana nebo ovladajici osoba 40 6236 4383
VI ¢ Ostatni vynosave Uroky a podobné vynosy 41 793 369
1. Nékladove troky a podobné naklady 43 3144 2410
)2 Ostatni nakladove roky a podobné naklady 45 3144 2410
VI Ostatni finantni vynosy 46 71618 20092
K Ostatni financni naklady 47 30535 58955
* Financni vysledek hospodareni (+/-] 48 35901 3790
** Vysledek hospodareni pred zdanénim (+/-) 49 40832 141566
L. Dafi z pfijmi 50 37646 58700
L1 Dan z prijm{ splatna 51 11077 56480
L 2 Dan z piijm{ odlozend (+/-) 5¢ ¢6569 2220
** Vysledek hospodareni po zdanéni (+/-) 53 3186 82866
i Vysledek hospodareni za Gcetni obdobi (+/-) 55 3186 82866

Cisty obrat za déetni obdobi = 1. + 1L + IIl. + IV, + V. + VL. + VII. 56 5090354 4321171
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FINANCIAL STATEMENTS | PROFIT AND LOSS

(in thousand Czech crowns)

Accounting period

PROFIT AND LOSS

| Row|

;| | 200l 2019
a b C 1 2
l. Sales of products and services 01 4932337 4239355
A Cost of sales 03 3984139 3264960
A Raw materials and consumables used 05 2745984 2451271
A Services 06 1238215 813689
B. Changes in inventories of finished goods and work in progress 07 127177 -93658
C Own work capitalised 08 -1433 -173
0. Staff costs 09 668420 616053
0 1 Wages and salaries 10 489296 449551
0 2 Sacial security, health insurance and other social costs 11 179124 166502
0. 2 1 Sodal security and health insurance costs 12 155790 147136
0. ¢ ¢ Other social costs 13 23334 19366
E. Value adjustments in operating activities 14 41695 113439
E 1 Value adjustments of fixed assets 15 34773 ¢5700
E. 1.1 Depreciation, amortisation and write off of fixed assets 16 34773 29756
E. 1. 2 Provision for impairment of fixed assets 17 0 -4056
E 2 Provision for impairment of inventories 18 -1024¢8 96706
E 3 Provision for impairment of receivables 19 109350 -8967
1. Operating income - other 20 28437 16661
1 Sales of fixed assets 21 685¢ B1
11— Sales of raw materials 27 25¢8 84
3 Other operating income 23 13057 16296
F Operating expenses - other 24 135785 217619
Fo1 Net book value of fixed assets sold 25 3 0
F ¢ Cost of raw materials sold b 2317 270
F 3 Taxes and charges from operating activities 27 115¢ 500¢
F 4 Operating provisions and complex prepaid expenses ‘8 43688 92295
F 5 Other operating expenses 29 88625 12005¢
* Operating result 30 4931 137776
V. Income from long-term investments - shares 31 50932 40311
V. 1 Income from investments - subsidiaries or controlling party 32 50932 40311
VI Interest and similar income 39 7029 4752
Vi L Interest and similar income - subsidiaries or controlling party 40 6236 4383
VI 2 Other interest and similar income 41 793 369
J. Interest and similar expenses 43 3144 2410
2 Other interest and similar expenses 45 3144 2410
VI Other financial income 46 71619 20092
K Other financial expenses 47 90535 58955
* Financial result 48 35901 3790
* Net profit / (loss) before tax 49 40832 141566
L. Tax on profit or loss 50 37646 58700

1 Tax on profit or loss - current 51 11077 56480
L 2 Tax on profit or loss - deferred 5¢ 26569 2220
* Net profit / (loss) after tax 53 3186 82866
o Net profit / (loss) for the financial period 55 3186 82866

Net turnover for the financial period 56 5090354 4321171



Pl

UCETNI VYKAZY | PASIVA

(v celych tisicich Kc)

a b C 5 b

PASIVA CELKEM 082 4435561 4620981
A Vlastni kapital 083 1265304 1312069
AL Zakladni kapital 084 546229 546229
AL 1. Zakladni kapital 085 546229 546229
AL Azio a kapitalové fondy 088 97701 97651
Al 2 Kapitalove fondy 030 97701 97651
AL ¢. 1. Ostatni kapitalové fondy 091 1463 1463
Al ¢. 2. Ocenovaci rozdily z pfecenéni majetku a zavazkd (+/-) 03¢ 96238 96188
AL Fondy ze zisku 096 113068 113068
Al 1 Ostatnf rezervni fondy 037 109246 109246
Al . Statutarni a ostatni fondy 098 382¢ 382¢
A IV Vysledek hospodareni minulych let (+/-) 099 505120 472255
A IV L Nerozdeleny zisk nebo neuhrazena ztrata minulych let (+/-] 100 505120 472255
A V. Vysledek hospodareni bézného dcetniho obdobi (+/-) 102 3186 82866
B. +C Cizi zdroje 104 3157283 3298549
B. Rezervy 105 532354 512708
B. ¢ Rezerva na dani z pfijmi 107 4393 28437
B 3 Rezervy podle zvIastnich pravnich predpisi 108 116001 94177
B 4 Ostatni rezervy 109 411960 390094
C Zavazky 110 2624929 2785841
C L Dlouhodobé zavazky 111 821760 779932
Co 4 Zavazky z obchodnich vztahi 117 666364 668865
C L 9. Zavazky - ostatnf 12¢ 154736 111067
C 1 9. 3. Jiné zavazky 125 154796 111067
C I Kratkodobé zavazky 126 1803169 20051309
Co . Zavazky k avérovym institucim 130 0 20082
Co 3 Kratkodobé pfijaté zalohy 131 34054 4312
CoI 4. Zavazky z obchodnich vztahi 13¢ 1493734 1673842
Co 8 Zdvazky ostatni 136 269381 301673
C o B. 1. Zavazky ke spolecnikiim 137 2551 0
Co B. 3. Zavazky k zaméstnanclim 139 27682 25147
Co B. 4. Zavazky ze socialniho zabezpeteni a zdravotniho pojisténi 140 15056 13607
C Il B 5 Stat - danové zavazky a dotace 141 28220 31297
Co 8. 6. Dohadné dcty pasivni 142 168710 227387
C . 8 7 linezavazky 143 27162 4235
D. Casové rozligeni pasiv 147 12974 10363
01 Vlydaje pristich obdobi 148 12974 10363
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FINANCIAL STATEMENTS | BALANCE SHEET

(in thousand Czech crowns

)
a b C 5 b

TOTAL LIABILITIES AND EQUITY 082 4435561 4620981
A Equity 083 1265304 1312069
AL Share capital 084 546229 546229
Al 1 Share capital 085 546229 546229
AL Share premium and capital contributions 088 97701 97651
Al l Capital contributions 030 37701 97651
Al ¢. 1. Dther capital contributions 1463 1463
Al 2. 2. Assets and liabilities revaluation 092 96238 56188
AL Other reserves 096 113068 113068
Al 1 Other reserve funds 097 109246 109246
Al l Statutory and other reserves 098 3827 3827
A IV Retained earnings / Accumulated losses 093 505120 472255
A vl Retained earnings or accumulated losses (+/-] 100 505120 472255
AV Profit / (loss) for the current period 102 3186 82866
B. +L Liabilities 104 3157283 3298549
B. Provisions 105 532354 512708
B ¢ Income tax provision 107 4393 28437
B 3 Tax-deductible provisions 108 116001 94177
B 4 Other provisions 109 411960 330094
L. Payables 110 2624929 2785841
C I Long-term payables 111 821760 773932
C 1 4 Trade payables 117 666364 668865
C | | Liabilities- other 122 154736 111067
(I 9. 3. Other liabilities 125 1547396 111067
C . Short-term payables 126 1803169 2005909
C 2 Liabilities due to financial institutions 130 0 20082
C 3 Short-term advances received 131 34054 4312
C | 4 Trade payables 132 1499734 1679842
C o 8 Liabilities - other 136 269381 301673
C o 8. 1. Liabilities to shareholders 137 2551 0
C | 8. 3. Liabilities to employees 139 27682 25147
C | B. 4. Liabilities for social security and health insurance 140 15056 13607
C 8. 5. Taxes and state subsidies payable 141 28220 31297
C | B. 6. Estimated payables 14¢ 168710 227387
o 8. 7. Other liabilities 143 27162 4235
0. Accruals and deferred income 147 12974 10363
0 1 Accrued expenses 148 12974 10363



IDENTIFIKACNI A KONTAKTNI UDAJE

IDENTIFICATION AND CONTACT INFORMATION

Obchodni jméno spole€nosti:
Sidlo spolecnosti:

Rok zaloZeni:

Datum vzniku akciove spolecnosti:
Identifikacni ¢islo organizace (ICO):

Danove identifikacni ¢islo (DIC):

Identifikator datove schranky (I0S):

Subterra a.s.
Kozeluzska 2246/5
180 00 Praha 8
1964

1. dubna 1992
4530961¢
(745309612
jxtcgBw

Spolecnost je zapsana do obchodniho rejstifku vedeného u Méstského
soudu v Praze, v oddilu B, vlozka ¢. 1383.

Adresa:

VSeobecné telefony a e-mailové adresy:

Usek generalniho feditele
Tiskovy mluvei
Usek obchodniho feditele

Usek ekonomického Feditele

Usek vyrobné-technického feditele

Usek personalniho feditele

Internet

Divize:

DIVIZE 1 - podzemni stavby

DIVIZE ¢ - pozemni stavby

DIVIZE 3 - dopravni stavby

Kozeluzska 2246/5,
180 00 Praha 8

tel: +420244 062670
e-mail: info@subterra.cz
tel: +420244 062626
e-mail: vbenes@subterra.cz
tel: +420244 062607
e-mail: obchod@subterra.cz
tel: +420244 062 740

tel: +420244 062897
e-mail: vyroba@subterra.cz
tel: +420244 062701
e-mail: zamestnani@subterra.cz

www.subterra.cz

Kozeluzska 2246/5,

180 00 Praha 8

tel. +420244063121
e-mail: dcyron@subterra.cz

KoZeluZska 2246/5,

180 00 Praha 8

tel.. +420 244063060
e-mail: jpovejsil@subterra.cz

Ostrovec 233,

P D.Box ¢8, 666 01 TiSnov
tel: +420244 063019
e-mail: jlorenc@subterra.cz

Business name:
Registered office

Established in

Date of incorporation
Company registration number
VAT registration number
Data box 10

Subterra a.s.
Kozeluzska 2246/5
180 00 Praha 8
1964

1st April 1992
45309612
(745309612
jxtcgBw

The company is incorporated in the Commercial Register kept by the
Municipal Court in Prague, Part B, File 1383

Address

Kozeluzska ¢246/5,
180 00 Praha 8

General Telephone and E-mail addresses:

Section of General Director
Spokesperson
Section of Commercial Director

Section of Financial Director

tel: +420244 062670
e-mail: info@subterra.cz
tel; +420244 062626
e-mail: vbenes@subterra.cz
tel: +420244 062607
e-mail: obchod@subterra.cz
tel: +420244 062 740

Section of Production and Technical Director

Section of Personnel Director

Web

Divisions:

DIVISION 1 - underground construction

DIVISION ¢ - building construction

tel; +420244 062897

e-mail: vyroba@subterra.cz
tel: +420244062701

e-mail: zamestnani@subterra.cz

www.subterra.cz

KoZeluzska 2246/5,

180 00 Praha 8

tel: +420244063121
e-mail: dcyron@subterra.cz

Kozeluzska ¢246/5,

180 00 Praha 8

tel. +420244 063060
e-mail: jpovejsil@subterra.cz

DIVISION 3 - structural and transport construction

Ostrovec 233,

P 0.Box 28, 666 01 Tisnov
tel; +420244 063019
e-mail: jlorenc@subterra.cz



DIVIZE 4 - technicka zafizeni budov

Organizacni slozky:

Slovensko
Obchodni jmena:

Sidlo:

It
Telefon:
Telefon:
E-mail:

Madarsko
Obchodni jméno:

Sidlo:

IC:
Telefon:
E-mail:

Némecko
Obchodni jmena:

Sidlo:

It:
Telefon:
E-mail:

Svédsko
Obchodni jméno:
Sidlo:

It:
Telefon:
E-mail:

Srbsko
Obchodni jméno:
Sidlo:

It:
Telefon:

E-mail:

U Trati 1056/40,

100 00 Praha 10

tel. +4¢20244 062709
e-mail: jhavel@subterra.cz

Subterra ass. - organizatna
zlozka Slovenska republika
Kosicka 49,

821 08 Bratislava-Ruzinov
36354678

+421 258257252
+420244 062948
mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Figktelep
Romer Fldris u. 5.,

9024 Gydr, Magyarorszag
0817000019

+36 96425504
ttrnovszky@subterra.cz

Subterra a. s. - Zweignieder-
lassung Deutschland
Erfurter Strale 31,

0-85386 Eching,
Bundesrepublik Deutschland
zatim nepfidéleno
+4206022¢26121
robert.dostal@metrostav.cz

SBT Sweden filial
Landsvagen 50A,

172 63 Sundbyberg, Sverige
516409-2289

+46 70551 20 96
mnovak@sbtswede.se

Subterra a. s. - Ogranak Beograd
Kronstatska 5,

110 00 Beograd, Srbija
29502994

+381628066815
+42024406265¢2
info.serbia@subterra.cz nebo
bsimeunovic@subterra.cz
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OIVISION 4 - building services systems U Trati 1056/40,

Subterra a.s. Offices Abroad:

Slovakia Office
Business name:

Address:

Comp. Reg. No:
Telefon:
Telephone:
E-mail:

Hungary
Business name:

Address:

Comp. Reg. No:
Telephone:
E-mail:

Germany
Business name:

Address:

Comp. Reg. No.:
Telephone:
E-mail:

Sweden
Business name:
Address:

Comp. Reg. No.:
Telephone:
E-mail:

Serbia
Business name:
Sidlo:

Comp. Reg. No.:
Telephone:

E-mail:

100 00 Praha 10
tel: +420 244062709
e-mail: jhavel@subterra.cz

Subterra a. s. - organizatna
zlozka Slovenska republika
Kosicka 49,

821 08 Bratislava-Ruzinav
36354678
+421258¢25725¢
+420244062948
mpliva@subterra.cz

Subterra a. s.

- Magyarorszagi Ficktelep
Ramer Flaris u. 5.,

9024 Gydr, Magyarorszag
0817000019

+36 96425504
ttrnovszky@subterra.cz

Subterra a. s. - Zweignieder-
lassung Deutschland
Erfurter Stralke 31,

0-85386 Eching,
Bundesrepublik Deutschland
zatim nepridéleno
+420602¢226121
robert.dostal@metrostav.cz

SBT Sweden filial
Landsvagen 50 A,

17¢ 63 Sundbyberg, Sverige
516408-2289

+46 70551 20 96
mnovak@sbtswede.se

Subterra a. s. - Ogranak Beograd
Kronstatska 5,

110 00 Beograd, Srbija
29502994

+381608066815

+420244 062652
info.serbia@subterra.cz nebo
bsimeunovic@subterra.cz
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