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Historie

Pocatky spolecnosti Subterra se datuji do roku 1964, v némz zata-
la vystavba Stoloveho vodniho privadéce Zelivka. Utvar Uranovych
dold Pfibram se pfemenil na odstépny zavod Zelivka, narodni pod-
nik Podzemni inZenyrskeé stavby, koncernovy podnik Vystavba dold
uranoveho primyslu a statni podnik Subterra. V roce 1992 vznik-
la akciova spolecnost, kterd je od roku 2004 soucasti koncernu
Skupina Metrostav.

Subterra stala u zrodu tuzemskeého podzemniho stavitelstvi, rea-
lizovala precerpavaci vodni elektrarnu Dlouhé strané, kolektorovy
systém v Praze a Brné nebo dveé desitky dopravnich tuneld. Do no-
veho tisiciletf vstupovala jako multioborova spolecnost dodavajict
rovnez stavby pozemni, a predevsim zeleznicni. Od pocatku BO. let
pdsobi Subterra take v zahranici, dnes se podili na infrastruktur-
nich projektech na Slovensku, v Némecku, Madarsku a Svédsku.

1964-1972

Vodni pfivadect Zelivka
Water feeder Zelivka

1972-20189

Kabelove tunely a kolektory
Cable tunnels and utility collectors

1964-2018

History

Subterra’s inception dates back to 1964 when the construction of
the Zelivka gallery water feeder commenced. A section of Uranoveé
doly Pribram (Pribram Uranium Mines) was then transformed into
a spin-off company Zelivka, and later into the national enterprise
Podzemni inzenyrske stavby (Underground Engineering Structures).
This enterprise then became the Vystavba doll uranového primyslu
(Uranium Industry Mines Construction Group) and, finally, the state
enterprise Subterra. In 1992 a joint-stock company was established
that was incorporated into the Metrostav Group in 2004,

Subterra was one of the first companies to participate in the nascent
domestic underground construction industry: building the Dlouhé
strané pumped-storage hydroelectric power plant, the collector
systems in Prague and Brno and two dozen traffic tunnels. The
company, thus, entered the new millennium as a multi-branched un-
dertaking, also implementing civil engineering and, in particular, rail
construction projects. Since the beginning of the 1980s, Subterra
has been operating abroad; nowadays it is involved in infrastructure
projects in Slovakia, Germany, Hungary and Sweden.

1972-2018

Vodohospodarske stavby
Water infrastructure projects



1997-20189

Zeleznitni stavitelstvi
Railway construction

2008-2019

Technologie pro budovy a infrastrukturu
Technologies for buildings
and infrastructure

1995-20119

Tunely pro silnice, Zeleznice a metro
Tunnels for roads, railways
and underground

2014-2019

Ocefina spolecnost v Madarsku
Subsidiary in Hungary

1997-20183

Pozemni stavby a obnova pamatek
Building construction and restoration

of monuments

2015-2019

Dcefing spolecnost ve Svédsku
Subsidiary in Sweden



VYZNAMNA OCENENI
SIGNIFICANT AWARDS

Jiz od svého vzniku realizuje Subterra vyznamné projekty, které
se vyznatuji jak technickou narocnosti, tak kvalitnim navrhem.
Provedeni a pfinos staveb pravidelné ocenuji odborné poroty
celostatnich i regionalnich soutéZi, jakymi jsou napifklad Ceska
dopravni stavba, technologie a inovace roku nebo Stavba roku,
nejvyznamnejsi tuzemska pfehlidka investord, projektantl a do-
davatell. Nadace pro rozvoj architektury a stavitelstvi, jez soutéz
Stavba roku pofada, v poslednich nekolika letech zverejiuje cel-
kové hodnoceni dcastnikd, Rating ABF Subterra v tomto Zebfitku
za obdobi 2015-2019 drZf celkové druhé misto, za materskou
spoletnosti Metrostav.

Cena Statniho fondu dopravni infrastruktury
v soutéZi Stavba roku 2019 a titul Stavba
roku Plzefiského kraje 2018 v kategorii
Dopravni a inZenyrské stavby

The prize for Building of the Year 2019,
awarded by the State Fund of Transport
Infrastructure. It had previously received
the title Building of the Year of the Pilsen
Region 2018 in the category of Transport
and Civil Engineering

MODERNIZACE ZELEZNICNI TRATI ROKYCANY-PLZEN
RAILWAY LINE UPGRADE, SECTION ROKYCANY-PILSEN
07/2013-08/2019

Investor / Client: Sprava Zeleznitni dopravni cesty, statni organizace
Projektant / Designer: SUDOP Praha as.

Dodavatel / Contractor: Sdruzeni MTS + SBT - MTU Rokycany -
Plzen - Metrostav a.s. a Subterra a.s.

Modernizace 14kilometroveho Gseku lll. tranzitniho Zeleznicniho
koridoru zkratila jiznf dobu diky dvema prelozkam a zvyseni trato-
ve rychlosti az na 160 km/h. Zasadni soutast projektu predstavu-
je dvoutubusovy tunel Ejpovice, s 4 150 metry nejdelsi Zeleznicni
tunel v Cesku, v kterém divize 3 Subterra realizovala pevnou jizdni
drahu systému OBB-PORR.

Since its inception, Subterra has engaged in major projects dis-
tinctive for their technological complexity and quality design.
The implementation and excellence of such construction projects
are reqularly awarded by expert juries of national and regional
competitions, such as Czech Transport Construction, Technology
and Innovation of the Year or Construction of the Year, the latter
being the most important domestic contest of investors, design-
ers and suppliers. In recent years, the Architecture and Building
Foundation, which organizes the Construction of the Year com-
petition, has published an overall rating of competitors, RABE
Subterra holds the overall second place in this ranking for the
period 2015-20189, just behind its parent company Metrostav

The modernisation of the 14-kilometre section of the railway cor-
ridor Il has reduced travel time due to two track relocations and
an increase in line speed to 160 km per hour. The key component
of the project is the two-tube Ejpovice tunnel, the longest railway
tunnel in the Czech Republic measuring 4,150 metres, Subterra’s
Oivision 3 having built the 0BB-PORR slab track system.



Titul v soutézi Stavba roku 2019
The title Building of the Year 2019

VYSTAVBA OBYTNEHO SOUBORU CORSO

POD LIPAMI V REVNICICH

CONSTRUCTION OF THE RESIDENTIAL COMPLEX
CORSO POD LIPAMI IN REVNICE
04/2016-06/2018

Investor / Client: 2 (] spol. s r.o.
Projektant / Designer: DELTAPLAN spol. s ro.
Dodavatel / Contractor: Subterra ass.

Peétice obytnych domd doplnéna o jeden rekonstruovany objekt
byla navrzena atelierem Ehl & Koumar architekti, spolupracovniky
a nasledavniky profesorky Aleny Sramkové. Podstatnou soucasti
souboru zaclenéneho do centra mesta, mezi namesti a nadrazi,
jsou verejna prostranstvi.

Five residential buildings and one reconstructed building were de-
signed by the Ehl & Koumar Architekti design studio, which consists

Cena Ceské komory autorizovanych inZenyri
a technikd tinnych ve vystavbé v soutézi
Stavba roku 2019

Award of the Czech Chamber of Chartered
Engineers and Technicians Engaged

in Construction as the Building
of the Year 2019

VYSTAVBA KOLEKTORU HLAVKOV MOST V PRAZE
UNDERGROUND UTILITY TUNNEL HLAVKOV BRIDGE
IN PRAGUE

09/2016-12/2018

Investor / Client: Hlavni mésto Praha
Projektant / Designer: INGUTIS, spol. s . 0.
Dodavatel / Contractor: Spolecnost Subterra a.s. a HOCHTIEF (7 ass.

Nova sdruzena podzemni trasa je urCena pro prelozeni inzenyr-
skych siti vedoucich dosud télesem Hlavkova mostu. Kolektor |I.
kategorie o délce 418 metrd prochazi pod vitavskym dnem mezi
Teésnovem a Holesovicemi pies ostrov Stvanice. Stavba zahrnuje
razene Useky vCetneé dvou technickych komar, Ctyfi hloubeneé Sach-
ty a odbotnou vetev.

of collaborators and followers of Professor Alena Sramkova. Public
spaces are an essential part of the complex integrated into the
city centre, between the main square and the railway station.

The new combined underground route is intended for the reloca-
tion of infrastructure networks that are currently routed through
the body of the Hlavka Bridge. The category Il collector is 418
metres long and is laid under the Vitava river between Tesnov
and Holesovice, intersecting the Stvanice Island. The construction
includes bored sections with two technical chambers, four exca-
vated shafts and a branch tunnel.



Ing. Ondrej Fuchs

predseda predstavenstva a generalni feditel
Board Chairman and General Oirector

UVODNI SLOVO GENERALNIHO REDITELE
GENERAL DIRECTOR'S OPENING STATEMENT

Viazeni obchodni partneri,

v roce 2019 uplynulo 55 let od okamziku, k némuz vazeme vznik
nasi spolecnosti. Toto vyroci jsme si pripomneli obsahlejSi - pre-
vazne fotografickou - publikaci zobrazujici Gctyhodnou fadu na-
Sich nejvyznamnegjsich a nejzajimavejSich staveb za toto obdobi.
Ddlezita je vSak soucasnost. Ta potvrzuje, Ze jsme v lonskem ju-
bilejnim roce dosahli zatim nasich historicky nejlepSich hospodar-
skych vysledkd: ve vykonech Subterra spolecné se svymi dvéma
zahranicnimi dcefinymi spolecnostmi poprvé prekonala hranici
7 mld. K¢, sama pak bez dcer hranici 100 mil. K¢ v tvorbeé zis-
ku. Dodame-li k tomu prestizni titul Stavba roku 20189 za obytny
soubor Corso Revnice a dalsi ocenéni za kolektor Hlavkiv most
v Praze a za modernizaci trati Rokycany-Plzen, lepSi oslavu péta-
padesatych narozenin si lze jen tézko prat.

Oear business partners,

The year 2019 marked the 55" anniversary of the inception of our
company. We commemorated this special occasion by publishing
a book - consisting mostly of photographs - illustrating the re-
markable number of important and interesting construction pro-
jects we had undertaken over that period of time. However, what
really matters is what has happened most recently. We have at-
tained record-breaking economic results in the past year; togeth-
er with our two foreign subsidiaries, we surpassed the amount
of CZK 7 billion in sales, and, without the subsidiaries, the level
of CZK 100 million in profts. If we add to this the prestigious
2019 Building of the Year award for our Corso Revnice residential
complex and also further awards for the Hlavkiyv bridge collector
in Prague and for the modernisation of the Rokycany-Plzen rail-
way line, we could not have wished for a better celebration of our
fifty-Afth birthday.



Rok 2019 pfinesl i dalsi stavby, jejichZ pfinosy jiz ocenili nebo
teprve oceni predevsim uzivatelé nasich staveb. Do této skupiny
patii napfiklad nase prace na zkapacitnéni a elektrizaci Zeleznic-
ni trati Olomouc-Unicov, ktera je prvni regionalni trati, kde vlaky
s cestujicimi budou moci jezdit rychlosti az 160 km/h nebo dspes-
né provedena rekonstrukce technologickeho vybaveni dalnicniho
tunelu Valik, ktera prinesla fidicdm zvySeni povolené rychlosti
na 100 km/h.

Pii zmince o tunelu v3ak nemohu nepodotknout: ,Skoda, Ze jsme
loni staveli tunely jen v zahraniti.“ Bylo tomu tak na Slovensku -
zeleznicni tunel Milochov, v Némecku - silnicni tunely Spitzenberg
a Herrschaftsbuck a ve Sveédsku, kde nase dcefing spolecnast SBT
Sverige AB pokraCovala ve vystavbé tunelu Skarholmen, ktery
bude vyznamnou soutasti nové budovaneho dalnicniho obchvatu
Stockhaolmu. Pracovala téz na prvni zakazce ziskane v ramci rozsSi-
fovani sité stockholmského metra - piistupovem tunelu Veddesta
s vyhledem na ziskani dalsich podobnych projektd. Nové zakazka,
ktera nam byla potvrzena v Nemecku, je vystavba silnicniho tunelu
Kramer ve znameém stfedisku Garmisch-Partenkirchen. Z uvede-
neého je zfejme, Ze tunely staveét umime, jinak bychom na téchto
vyspelych trzich jen sotva uspeli. Skutetnost, ze jsme loni pra-
covali v podzemi jen v zahranici, vSak vyznamné vychyluje nase
podnikani v neprospéch tuzemskeho trhu. Zminil-li jsem Gvodem
pozitiva roku 2019, pak tuto skute€nost vnimame jako negativum.
Na jedne strang si vazime toho, Ze jsme si v Némecku, Svedsku,
a v neposledni fade i v Madarsku vybudaovali dobré jméno a tyto
trhy rozhodneé nechceme omezovat, natoZ pak opoustet. Na druhe
strané mame za cil snizit rizika vyplyvajici z vysokého zastoupeni
zahranictnich zakazek v nasem vyrobnim programu. Nasi strategif
do budoucna je proto posilic nase postaveni v Ceské republice,
a to predevsSim v podzemnim stavitelstvi.

Ing. Ondrej Fuchs
generalni reditel

The year 2019 also saw the completion of further construction
projects whose benefits have already been, or will be, appreciat-
ed primarily by their users. This includes, for example, our work
on the extension and electrification of the Olomouc-Unicov rail-
way line, which is the first regional line where passenger trains
will be able to travel at speeds of up to 160 km/hour, and the suc-
cessful reconstruction of the Valik motorway tunnel technology,
which has enabled drivers to increase their speed to 100 km/hour.

However, | cannot but make a small remark in connection with
the tunnel: “It's a pity we only built tunnels abroad last year” We
built them in Slovakia - the Milochov railway tunnel; in Germany -
the Spitzenberg and Herrschaftsbuck highway tunnels, and
in Sweden, where our subsidiary, SBT Sverige AB, continued its
work on the Skarholmen tunnel, which will form an important part
of the newly constructed Stockholm ring motorway. This subsid-
iary also worked on the first contract we won within the project
of expanding Stockholm's metro network - the Veddesta access
tunnel, with a prospect of being commissioned for further, similar
projects. Construction of the Kramer highway tunnel in the well-
known Garmisch-Partenkirchen winter sports centre is a new
contract we have had confirmed in Germany. The above list clear-
ly shows that we know how to build tunnels, or else we would
hardly succeed in these developed markets. Regretfully, the fact
that our last year's underground work took place exclusively
abroad has considerably shifted the focus of our business from
the domestic market. If | mentioned the positive results of 2019
in the introduction, this situation, in contrast, can be considered
a negative fact. On the one hand, we appreciate that we have
made a good name for ourselves in Germany, Sweden and last,
but not least, in Hungary, and we certainly do not want to limit
our presence in these markets, let alone leave them. On the other
hand, we do want to reduce the possible risks inherent in having
a high share of foreign contracts in our production programme.
Therefore, our strategy for the future is to strengthen our position
in the Czech Republic, especially in underground civil engineering.

Ondfej Fuchs
General Director



PROFIL SPOLECNDSTI
COMPANY PROFILE

Subterra jako soutast koncernu Skupina Metrostav je multioboro-
vou stavebni spolecnosti, jejiz vyrobni program zahrnuje podzemni,
pozemni i dopravni stavitelstvi, dale pak technicka zafizeni budov
a technologickeé celky v ramci velkych infrastrukturalnich staveb.
Tomuto zakladnimu rozcleneni vyrobniho programu odpovida i jeji
organizacni uspofadani do Ctyf vyrobnich divizi. Subterra realizuje
zakazky take v dalsich stavebnich oborech, jako jsou napf. stavby
vodohospodarske €i sanace starych ekologickych zatézi. Plsobi
nejen na domacim trhu, ale i v zahranici, pfedevsim na Slovensku,
v Madarsku, Nemecku a Svédsku.

Podil Cinnosti v zahranici na celkovych vykonech spolecnosti je
v poslednich letech vyznamny; v roce 20183 predstavoval pfibliz-
né 57%. Na zahranitnich trzich pdsobi Subterra prostrednictvim
svych organizacnich slozek, v Madarsku a Svédsku byly kromg
nich zalozeny i dcefiné spolecnosti; v prvém pripadeé jde o sto-
procentni majetkovou Gtast ve spolecnosti Subterra - Raab Kft,
v druhém o smiSenou Cesko-Svédskou spolecnost SBT Sverige AB.
Kapitalove Gtasti ma Subterra i v Ceské republice, a to ve tfech
pravnickych osobach.

V jejim vyrobnim programu pfevazuji infrastrukturalni stavby podzem-
ni a dopravni. Ty jsou provadeny divizemi 1 a 3 v tuzemsku i v zahra-
nicl. Pro dalSi dvé divize, divizi ¢ - pozemni stavby a divizi 4 - T/8
a technologické celky, je prioritnim domaci trh. Oborova i teritorialni
diverzifikace jsou zakladem ekonomicke stability spolecnosti.

Ve stavebni vyrobé se Subterra soustavné zameéfuje na vysokou
kvalifikovanost svych zameéstnanc v technickych i délnickych
profesich. Soustfeduje se i na jejich pfipravu pro praci v zahrani-
ti. Svoji konkurenceschopnost podporuje pouzivanim modernich
strojd a technologif. Hlavni investice jsou v poslednich letech sme-
fovany prevazné do segment{l podzemnich a Zeleznicnich staveb,
které jsou pro firmu Klicove.

Prvofada pozornost je vénovana i fidicim systémdm. Vnitfnf in-
tegrovany systém fizeni spolecnosti byl v roce 2015 komplexné
revidovan a je kazdorocne aktualizovan. Stejné tak jsou pravi-
delné provefovany certifikované systemy (MS, EMS, SMS, ISMS
a SABOOC.

Subterra se soustavné a dlouhodobé zapojuje i do projektd spo-
letenske odpovednosti v socidlni, kulturni a sportovni oblasti. Ma
uceleny a funktni system nejen trestnepravni compliance, ale
i compliance s celym pravnim fadem CR.

Subterra, as part of the concern Metrostav Group, is a mul-
ti-faceted construction company, whose production programme
includes underground, civil engineering and transport construc-
tions, as well as building services systems and technological units
for large infrastructure projects. The organisational arrangement
of the company comprises four production divisions. Subterra exe-
cutes contracts in other construction areas as well, such as water
management projects and the rehabilitation of brownfield land. It
operates not only in the domestic market but also abroad, espe-
cially in Slovakia, Hungary, Germany and Sweden.

The share of the Company's activities abroad, as part of its overall
performance, has been significant in recent years; in 2019 it rep-
resented approximately 57%. Subterra operates in foreign markets
through its organisational units. Moreover, subsidiaries have been
established in Hungary and Sweden. In the first case there is a 100%
stake in Subterra - Raab Kft. and in the second it jointly shares own-
ership in a Czech-Swedish company SBT Sverige AB. In the Czech
Republic, Subterra has equity participations in three legal entities.

The company's production programme is dominated by under-
ground and transport infrastructure projects. These are con-
structed by DOivisions 1 and 3 in the home market and abroad.
For the remaining divisions, Division ¢ - Civil Engineering and
Oivision 4 - Building Services Systems and Technology, the do-
mestic market is the priority for both. Both sectoral and territorial
diversification form the basis of the company's financial stability.

Within the construction sector, Subterra prides itself on the high
qualifications of both its technical and blue-collar employees.
The company also focuses on their preparations for work abroad.
It supports its competitiveness by using modern machines and
various new technologies. The main investments in recent years
have been directed mainly into the company's underground and
railway projects sectors, which are crucial to its success.

Prime attention is also paid to control systems. The company's
internal integrated management system was comprehensively re-
vised in 2015 and is updated annually. The certified MS, EMS,
SMS, ISMS and SABOOD systems are also reqularly reviewed.

Subterra has been systematically involved in projects of social re-
sponsibility in social, cultural and sports areas. It has a comprehen-
sive and functional system, not only for criminal law compliance but
also for compliance in the sense of the entire Czech legal order.






VYBRANE HOSPODARSKE UKAZATELE
SELECTED FINANCIAL INDICATORS

Struktura stavebnich vynosi dle regiond / Contribution of Construction Activities by Region

Praha / Progue | 18,4%

Jihomoravsky / South Moravia Region _ 13,7%
Olomoucky / Olomouc Region _ 7,7%
Stfedocesky / Central Bohemian Region _ 7,5%
Moravskoslezsky / Moravian Silesian Region _ b,1%
Pizensky / Pilsen | R 5,5%

Jihotesky / South Bohemian Region _ 54%
Ostatni kraje / Other Regions _ 53%
Zahraniti / Foreign Countries 30,4%

Stovensko / Slovalia | 15,5%

Nemecko / Germany [ 13,8%

Madarsko / Hungary I 0,7%

Svédsko / Sweden ] 0,4%

Celkem / Total 100%

Vynosy celkem (v tis. Kt] 4 321 171K¢

Total income (in CZK thousands) CZK 4,321,171
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Oopravni stavby
Transport Construction Projects

48,3 %

Podzemni stavby
Underground Construction Projects

24,3%

Obcanske stavby
Commercial and Service Projects

14,5%

Statni
Public

80,0%
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Struktura stavebni cinnosti dle segmentd stavebnictvi / Break down of Construction Activities by Segment

Ostatni segmenty a ¢innosti
Other Fields and Activities

71,4%

Bytove stavby
Residential Projets

3,0%

Dalkova vedenf
Long Distance and Local Ducts

2,5%

Struktura zakazek v navaznosti na zdroje financovani / Percentage of Contracts with Respect to Sources of Funding

Privatni
Private

20,0%
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HLAVNI UDALDSTI ROKU 2019
HIGHLIGHTS OF 2019

Leden

14. ledna byly zahajeny prace na rychlostni silnici M85, kterd pro-
chazi severozapadnim Madarskem. Na projektu se podili dcefina
spoletnost Subterra - Raab Kft, Ill. a IV. etapa v celkové delce
2¢ kilometr maji byt dokonceny v roce 2020.

Brezen

¢0. brezna dospeéla vystavba dalnicniho tunelu Skdrholmen
ve Stockholmu k prvnf prorazce. Rozsahly projekt, ktery od roku
2017 realizuje dcefina spolecnost SBT Sverige, ma byt dokoncen
v roce 202¢2.

Duben

9. dubna hostilo prazské Centrum vzdelavani Skupiny Metrostav
vyrotni Programovou Konferenci Subterra. Prezentaci obchodnich
vysledkd a vyznamnych projekt( doprovazelo také vyhlaseni nej-
lepsich zaméstnancl roku 2018.

¢b. dubna byly v Brné oznameny vysledky soutéze Stavba
Jihomoravskeho kraje 2¢018. V kategorii dopravnich a inzenyr-
skych staveb ziskala cenu celkova modernizace nadrazi v Kufimi,
na niz se podilela divize 3.

Kvéten
30. kvetna se ve DOvorakove sini Rudolfina odehral koncert

Prazskeho jara, jehoz tradicnim partnerem byla Subterra. Program
tentokrat patfil Spanélské hudbe.

12

January

On 14 January work began on the MBS expressway that travers-
es northwestern Hungary. The subsidiary Subterra - Raab Kft. is
participating in the project. Stages lll and IV of the construction,
which will result in a completed 22 km-long segment, are sched-
uled to be Anished in 2020.

March

On 20 March a ceremony was held upon completion of the first
excavation in the construction of the Skarholmen motorway tun-
nel in Stockholm. This large-scale project, which has been imple-
mented by the subsidiary SBT Sverige since 2017, is due to be
completed in 2022

April

On 9 April the Education Centre of the Metrostav Group hosted
Subterra’s annual Programme Conference. The event included
a presentation of business results and major construction projects
together with awards for the best employees of 2018.

On 26 April the results of the Construction of the South Moravian
Region 2018 competition were announced in Brno. The project for
the comprehensive modernisation of the Kurim railway station, in
which Division 3 participated, received an award in the transport
and civil engineering category.

May

On 30 May the Ovorak Hall of Prague’'s Rudolfinum hosted
a Prague Spring concert featuring Spanish music. Subterra is
a traditional partner of this event.



Cerven

3. Cervna zacala v hotelu Clarion trfidenni mezinarodni konference
Podzemni stavby Praha 2019. Subterra se jako platinovy partner
prezentovala stankem, zastupci divize 1 rovnéz predstavili vybra-
né projekty.

18. tervna probeéhlo v Praze slavnostni vyhlaseni vysledk( soutéze
Ceska dopravni stavba, technologie a inovace roku 2018. Jeden
7z peti titull ziskala modernizace Zeleznicni trati Rokycany-Plzen,
na niz se podilela divize 3. Pokladka pevne jizdni drahy v tunelu
Ejpovice obdrzela takeé Cenu Casopisu Stavebnictvi.

Cervenec

30. cervence byl v arealu Palmovka Open Park odstartovan sedmy
rocnik Metrostav handy cyklo maratonu. Subterra do jedinecne-
ho, pétidenniho cyklistického zavodu jiz potfeti nasadila vlastni
druzstvo.

Zari

b. zaff probeéhlo ve Sternberku slavnostni zahajeni jedné z nej-
vyznamnejsich Zeleznienich staveb v Cesku, elektrizace a zkapa-
citnéni trati Unicov-0lomouc. Projekt naplanovany do roku 2022
realizuje spolecnost Uniolo Rail vedena divizi 3.

16. zaff bylo ve Frydku-Mistku uZivateldm slavnostné predano
Centrum aktivnich seniord, jez jako generdlni dodavatel stavela
divize 2. Realizace moderni budovy s nadstandardnimi architekto-
nickymi prvky trvala vice nez rok.

¢7. zafi zatal u Machova jezera letosni Subterra Open Weekend,
jehoz se zacastnilo pét set zdravych i handicapovanych. Pofadajici
spolek Cesta za snem do tfidenniho programu vedle sportovnich
aktivit zaradil take prednaskove bloky z mnoha oblasti.

June

On 3 June a three-day international conference, Underground
Structures Prague 2019, commenced at the Clarion Hotel in
Prague. Subterra, as a platinum partner, hosted a booth at the
conference and representatives of Division 1 also presented se-
lected projects.

On 18 June, a ceremony was held in Prague to announce the
winners of the competition - Czech Transport Construction,
Technology and Innovation 2018. One of the five prizes was
awarded to the project for the modernisation of the Rokycany-
Pilsen railway line carried out by Division 3. The project for the
laying of a fixed track in the Ejpovice railway tunnel received the
Construction Magazine Award.

July

On 30 July the seventh annual Metrostav handy cyclo-marathon
started in Prague’s Palmovka Open Park. Subterra’'s team par-
ticipated for the third, consecutive time in this unigue, five-day
cycling race.

September

On 6 September one of the most crucial rail construction projects
in the Czech Republic - electrification and capacity expansion of
the railway line between Unicov and Olomouc - was launched in
Sternberk. The project, earmarked for completion in 2022, is being
carried out by Uniolo Rail under the helm of Division 3.

On 16 September a new Centre for Active Seniors opened for
same in Frydek-Mistek. The construction of a modern building with
outstanding architectural elements, carried out by Division 2 as
the general contractor of the project, took a little over one year.

On 27 September the Subterra Open Weekend commenced at the
Macha Lake. Some 500 participants, consisting of athletes both
with and without impairments, gathered at the venue. In addi-
tion to sporting activities, the organiser of the three-day event,
non-profit association Cesta za snem (Follow Your Oream), also
prepared lectures on a variety of topics.
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Rijen

¢1. fijna byly v Betlemske kapli v Praze vyhlaSeny vysledky sou-
téZe Stavba roku. Jeden ze Sesti titulli ziskal obytny soubor Corso
Revnice realizavany divizi 2. Uspély i dalsi projekty, na nichZ se
Subterra podilela - kolektor Hlavkiv most obdrzel Cenu CKAIT,
zeleznicni trat Rokycany-Plzen Cenu SFDI.

Listopad

8. listopadu se ve stanici Kacov na trase Posazavskeho pacifiku
konal ceremonial otevirajici nadrazni budovu po celkove rekon-
strukci. Generalni dodavatelem projektu, jenz prinesl moderngjsi
prostory cestujicim i zameéstnancfm, byla divize 2.

21. listopadu probeéhla v prazskem hotelu OlSanka konferen-
ce Zeleznice 2018, jiz jako generdlnim partner znovu podpofila

Subterra. Divize 3 predstavila optimalizaci trati Cesky Tesin -
Détmarovice, na které se podilela od roku 2017.

Prosinec
4. prosince se na stavbé némeckeho silnicniho tunelu Spitzenberg
konala oslava svatku svaté Barbory, patronky pracovnikd v pod-

zemi. Tunel na trase dalnice A44 od roku 2017 realizuje divize 1
a BeMo Tunneling.

LET
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October

On 21 October the winners of the annual Construction of the Year
competition were announced at the Bethlehem Chapel in Prague.
One of the six awards went to the Corso Revnice residential com-
plex built by Division 2. Other projects involving Subterra also suc-
ceeded in the contest; the Hlavka Bridge collector received the
CKAIT Award and the Rokycany-Pilsen railway project received
the SFOI Award.

November

On 8 November to mark the reopening of the Kacov railway sta-
tion, situated along the Posazavsky Pacifik train route, a cere-
mony was held to mark the station’s reopening which followed
a general reconstruction of the station building. Division 2 was the
general contractor of the project designed to provide modernised
premises for both passengers and employees.

On 21 November the Railways 2013 conference took place at
Prague’s OlSanka Hotel. As in previous years, Subterra was the
general partner of the event. Division 3 presented its project for
the optimisation of the Cesky Tesin - Detmarovice train line in
which it has been involved since 2017.

December

On 4 December St. Barbara, the patron saint of underground work-
ers, was celebrated at the construction site of the Spitzenberg
road tunnel in Germany. The tunnel on the A44 motorway route
has been jointly worked on by Division 1 and BeMo Tunneling
since 2017.






JIVIZE DIVISION

PODZEMNI STAVBY
UNDERGROUND CONSTRUCTION

Stavi a rekonstruuje podzemni stavby jiz vice nez padesat let. Realizuje
silnicni, dalnicni a zeleznicni tunely, kolektory, prizkumne Staly Ci liniove
inzenyrske site. Podilela se takeé na budovani prazskeho metra.

Olouhodobé vyuziva viastni kapacity. ZkuSenosti svych odborniki

a modernf strojni vybaveni uplatiuje na razenych i hloubenych stavbach
provadenych riznymi metodami (NRTM, Orill and Blast, razba malych
profl, technologie ISEKI).

Pisobi rovnéZ za hranicemi Ceska, pracuje na vyznamnych dopravnich
projektech v Némecku, Svédsku, Srbsku a na Slovensku.

Oivision 1 has been building and renovating underground structures
for over fifty years. It executes construction of road, motorway and
rail tunnels, utility collector tunnels, exploratory tunnels and linear
infrastructure projects. It has also participated in the construction
of the Prague metro.

It has long relied on its own machinery and staff. The expertise

of division specialists and its advanced equipment are utilized for bored
and excavated projects, applying a variety of methods (NRTM, Drill and
Blast, small profile boring, ISEKI technology]

It also operates outside the Czech Republic, working on major transpaort
engineering projects in Germany, Sweden, Serbia and Slovakia.

VYZNAMNE REFERENCNI ZAKAZKY Divize 1 MAJOR REFERENCE CONTRACTS Division 1

Vystavba tunelu Dobrovského II, Velky méstsky okruh, Brno Construction of the Dobrovsky Il Tunnel, Outer Ring Road, Brno
Vystavba Severniho vitkovského tunelu, Nové spojeni, Praha Construction of the North Vitkov Tunnel, New Connection, Prague
Vystavba tuneld (Olbramovicky, Zahradnicky, Tomice |, Tomice II) Construction of tunnels (Olbramovice, Zahradnicky, Tomice |,
na trati Votice-BeneSov Tomice 1] on the Votice-BeneSov railway line
Rekonstrukce Jablunkovského tunelu na trati statni hranice SR - Reconstruction of the Jablunkov Tunnel on the railway line from
Mosty u Jablunkova Mosty u Jablunkova to the Slovak state border
Rekonstrukce Teplického tunelu na trati Trutnov - Teplice nad Reconstruction of the Teplice Tunnel on the Trutnov - Teplice nad
Metuji Metuiji railway line
Razba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha Boring of the three-nave metro station Nadrazi Veleslavin, V.A
Rekonstrukce Zeleznicniho tunelu Alter Kaiser-Wilhelm, Némecko metro line, Prague
Prizkumnd geologicka Stola tunelu Radlice, Praha Reconstruction of the Alter Kaiser-Wilhelm Railway Tunnel
Vystavba kolektoru Hlavkidv most, Praha Exploration Tunnel for Radlice Tunnel
Vystavba délni¢niho tunelu Bancarevo, Srbsko Construction a Hlavka Bridge collector, Prague

Construction of the Bancarevo Motorway Tunnel, Serbia
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PODONIKANI SPOLECNOSTI V ROCE 2019
COMPANY BUSINESS IN 2019

Vyvoj spolecnosti a jejiho postaveni na trhu
stavebnich praci

Vynosy za rok 2019 dosahly 4 321,2 mil. K¢, coz predstavuje
mezirotni pokles o 377,1 mil. K¢ (-8,0 %). Vysledek hospodareni
pied zdaneénim, vietné pfijatych dividend, Cinil 141,6 mil. K¢, bez
tinnosti spolecnosti byly dopravni stavby (¢ 085,3 mil. K¢) a pod-
zemnf stavby (1 050,6 mil. K¢]. Tyto segmenty se podilely na cel-
kovych vynosech ze 73%. Pomeér statniho a privatniho sektoru
tinil B0:20, podil spolecnosti na celkovém objemu stavebnich praci
v Ceske republice predstavoval 0,8 %.

Podnikani v regionech v CR

/ celkoveého objemu stavebnich praci v roce 2019 byl nejvetsi ob-
jem realizovan v Hlavnim mesté Praze (794,1 mil. K¢] se stavbou
rekonstrukce polikliniky MaleSice v Praze 10 (104,2 mil. K¢ za rok
2019). DalSim vyznamnym regionem z pohledu objem{ realizova-
nych praci byl Jihomoravsky kraj (593,5 mil. K&). Nejvyznamngjsi
stavbou zde byla modernizace a elektrizace trati HruSovany
u Brna - Zidlochavice [333,4 mil. K¢ za rok 2019).

Vyznamné technologie, bezpecnost prace,
fizeni kvality, vztah k Zivotnimu prostredi

Vyznamné technologie a jejich inovace, vyzkum

a Vyvoj

Subterra disponuje celkem tfemi vnitropodnikovymi nosnymi
technologiemi. V roce 2019 byl strojovy park u nékterych z nich
rozsifen. Pro realizaci podzemnich staveb divize 1 bylo pofizeno
nekolik strojli: 2ks dilnich dumpert Bergmann 5025 a nakladat
Locust L 303.
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Development of the Company and its position
in the construction market

Revenues for 2019 reached CZK 4,321.2 million, representing
a decrease of [ZK 377.1 million (-8.0%) year on year. Profit be-
fore tax including received dividends, amounted to CZK 141.6 mil-
lion, excluding received dividends to CZK 101.3 million. Transport
engineering (CZK ¢,085.3 million) and underground engineering
(CZK 1,050.6 million) were the most significant segments of the
Company's operations, accounting for 73% of total revenues. The
ratio of undertakings for the State versus the private sector was
80:20; the share of the company in the total volume of construc-
tion work in the Czech Republic being 0.8%.

Business in regions

Out of the total volume of construction work performed by
Subterra within the Czech Republic in 2019, the largest volume
was carried out in the capital city of Prague (CZK 794.1 million),
including the reconstruction of the MaleSice polyclinic in Prague 10
(CZK 104.2 million in 2013]. Other major regions in terms of com-
pleted work included the South Moravian Region (CZK 593.5 mil-
lion) with modernisation and electrification of the HruSovany
u Brna - Zidlochovice railway line project (CZK 333.4 million
in 2019).

Core technologies, safety management,
quality management, environmental
management

Core technologies and innovations, research and
development

The company is currently using three internal core technologies.
In 2019, some of these technologies were reinforced in terms of
their existing machinery park. Several machines were acquired for
underground construction projects in Oivision 1. Two Bergmann
5025 mining dumpers and a Locust L 903 loader.



Pro zeleznicni stavby byl dodan pluh USP ¢000CZ od vyrobce
Plasser & Theurer a Zks dvoucestnych rypadel Liebherr A 327
a fada drobnych zafizenf pro stavbu Zeleznic (zatacecka, vrtacka
a fezatka kolejnic, radiostanice apod). Pro stfedisko dopravy byl
pofizen jefab Liebherr o nosnosti 35 tun, nosic stragervan MAN
a sklapec Tatra.

V roce 2019 se Subterra vénovala nasledujicimu vyzkumu a vyvaiji.

s Vyzkum inovativnich technik monitoringu podzemnich sta-
veb s vyuzitim vlaknové optickych technologii. Hlavnim cilem
je vyzkum technologickych moznosti implementace optickych
vlaken pro sledovani liniovych podzemnich staveb, predevsim
Zeleznicnich a silnicnich tuneld. Je predpoklad, Ze dojde k zis-
kani validnich informaci o teplotnim a napétoveé-deformacnim
chovani osténf a dale, Ze dojde k novym poznatkiim ve vyvoji
deformaci a poruch podzemnich konstrukc.

s Monitorovani parametrd odstield malého a velkého rozsahu
optovldknovymi senzory. Jedna se o vyvoj novych inovativnich
technik monitoringu pribéhu razeb podzemnich staveb pomoci
trhacich praci s cilem sniZzeni mérné spotfeby trhavin a pomd-
cek pro trhaci prace za soutasneho snizeni zatizeni zivotniho
prostiedi, Gspory €asu a prodlouzeni postupd.

Bezpecnost a hygiena prace (SMS)

Kontroly a interni audity v oblasti SMS probihaly podle fizené do-
kumentace a Planu auditd na rok 2019 v souladu s poZadavky
normy CSN OHSAS 18001:2008. V listopadu 2019 probghl dspes-
ne recertifikacni audit systemu SMS, ktery provedla certifikacni
spolecnost PRO-CERT sro.

Systém managementu kvality (QMS)

Kontroly a interni audity v oblasti kvality probihaly podle fizené
dokumentace a Planu auditd na rok 2019 v souladu s poZadavky
normy CSN EN IS0 9001:2016. V listopadu 2019 probghl dspesne
recertifikacnf audit systému QMS, ktery provedla certifikacni spo-
lecnost PRO-CERT sro.

One Plasser & Theurer USP ¢000C2 ballast disturbing and profil-
ing machine and two Liebherr A 327 two-way excavators, togeth-
er with various small pieces of equipment (wrench, rail drill and
cutter, radio station, etc.), were supplied for the construction of
railways. A Liebherr crane, with a capacity of 35 tonnes, a MAN
carrier and a Tatra dumper were also acquired for the transport
centre.

Subterra engaged in the following research and development ac-
tivities in 2019.

s Research on innovative monitoring technologies for under-
ground structures using optical fibre technology. The main ob-
jective is to examine the technological options of using optical
fibres for monitoring linear underground structures, especially
railway and road tunnels. It is assumed that valid information
will be obtained on the temperature and tension-deformation
behaviour of panelling and, furthermore, new findings will be
obtained on the development of deformations and faults in un-
derground structures.

s Monitoring the parameters of small and large-scale blasting
using optical sensors. This project relates to the development
of new innovative technigues of monitoring the course of
tunnelling which uses blasting. This is in order to reduce the
specific consumption of explosives and aids for blasting work,
while, at the same time, reducing the environmental burden,
shortening the procedures and making time savings overall.

Safety Management System (SMS)

Inspections and internal audits were carried out in line with the
controlled documentation and Audit Plan for 2019 in accordance
with the CSN OHSAS 18001:2008. The recertification audit of the
SMS system took place successfully in November 2019 and was
carried out by PRO-CERT sro.

Quality Management System (QMS)

(MS inspections and internal audits were carried out in line with
the controlled documentation and the Audit Plan 2013 in accord-
ance with CSN EN IS0 3001:2016. The recertification audit of the
(MS system took place successfully in November 20183 and was
carried out by PRO-CERT sro.
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Vztah k Zivotnimu prostiedi (EMS)

Kontroly a interni audity v oblasti EMS probihaly podle fizené do-
kumentace a Planu auditd na rok 2019 v souladu s poZadavky
normy CSN EN IS0 14001:2016. V listopadu 2019 probghl dspes-
ne recertifikacni audit systemu EMS, ktery provedla certifikacni
spolecnost PRO-CERT s.ro.

Systém managementu bezpecnosti informaci (ISMS)
Kontroly a internf audity v oblasti ISMS probihaly podle fizené do-
kumentace a Planu auditd na rok 2019 v souladu s poZadavky
normy CSN EN ISO/IEC 27001:2014. V listopadu 2019 probehl
Uspeésne recertifikacni audit systemu ISMS, ktery provedla certifi-
kactni spolecnost PRO-CERT s.ro.

Spolecenska odpovédnost - SA 8000

Spolecnost nadale pini veskeré pozadavky mezinarodni normy
SA BOOO Social Accountability (Spolecenska odpovednost).

LET
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Environmental Management System (EMS])

Inspections and internal audits were carried out in line with the
controlled documentation and the Audit Plan 2019 in accordance
with CSN EN ISO 14001:2016. The recertification audit of the EMS
system took place successfully in November 2019 and was carried
out by PRO-CERT sro.

Information Security Management System (ISMS)
Inspections and internal audits were carried out in line with the
controlled documentation and the Audit Plan 2019 in accordance
with CSN EN ISO/IEC 27001:2014. The recertification audit of the
ISMS system took place successfully in November 2019 and was
carried out by PRO-CERT sro.

Social Accountability - SA 8000
The company continues to fulfil all the requirements stipulated by
the International SA BOOO Social Accountability standard.
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PODNIKANI V ZAHRANICI
BUSINESS ACTIVITIES ABROAD

7 celkového objemu stavebnich praci realizovala spolecnost
Subterra v zahranici cca 28%.

V Madarsku byly prostrednictvim dcefiné spoletnosti Subterra -
Raab Kft. provedeny prace na zakazkach Vystavba silnice M85,
3. etapa, Sopron-Nagylozs v hodnoté 717,8 mil. KE a Vystavba
silnice M85, 4. etapa Sopron vychod - Fertdrakos v hodnoté
179,5 mil. K& V pribéhu roku 2019 byla podepsana nova smlou-
va na zakazce Vystavba silnice M85, 5. etapa Fertdrakos - Sopron
zapad. Celkova hodnota této zakazky cini 3,5 mld. K& Vsechny
vySe uvedene zakazky jsou realizovany ve sdruzeni, podil dcefine
spolecnosti v nich cinf 50 %.

Ve Svédsku pokratovala realizace zakazky Vystavba tunelu
Skarholmen, ktery bude soutasti dalnicniho obchvatu Stockholmu.
V roce 2019 zde byly provedeny prace za 1,55 mid. K¢ Nové
byly zahajeny prace na pristupoveém tunelu Veddesta pro vystavbu
prodlouzene linky stockholmského metra. Obé zakazky provadeéla
dcefind spoletnost SBT Sverige AB.

V Némecku pokracovaly v roce 2019 prace na nekolika zakazkach
ve sdruzeni se spoletnosti BeMo Tunnelling GmbH. Na vystavbé
silnicniho tunelu Herrschaftsbuck byl objem praci provedenych
za rok 2019 spolecnosti Subterra 55,3 mil. K¢, na Vystavbe sil-
nicniho tunelu Spitzenberg cinil tento objem 418,4 mil. K¢ V roce
2019 byla také podepsana nova smlouva na realizaci zakazky
Vystavba zapadniho obchvatu Garmisch-Partenkirchen s tunelem
Kramer v celkové hodnoté 3,8 mid. K¢, a to opét ve sdruzeni se
spoletnosti BeMo Tunnelling GmbH.

Na Slovensku Subterra pokratovala v pracich na zakazce
Maodernizace TU Pachov-Ziling, |. etapa Puchov - Pavazska Tepla.
Subterra, jako Clen sdruzeni, ma podil 24,6%. Za rok 2019 realizo-
vala prace v hodnoté 534 mil. K¢.

V Srbsku obdrzela Subterra potvrzeni od objednatele o vécnem
splnéni predmetu dfla ,Vystavba dalnitniho tunelu Bancarevo”,
které bylo v listopadu 20189 uvedeno do provozu. V pribéhu roku
probihala jednani s objednatelem k spornym otazkam spojenym
s finantnim vyrovnanim této stavby.

V ramci zahranicni obchodni Cinnosti, bez dcefinych spolecnosti,

bylo v roce 20189 podano celkem 9 nabidek v celkove hodnote cca
2,2 mld. K¢ na uzemi Néemecka a Slovenska.
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Of the total volume of Subterra’s construction works during 2018,
approximately 28% were undertaken abroad.

In Hungary, the subsidiary Subterra - Raab Kft, performed works
under the contracts “Construction of the MBS Road, Stage 3,
Sopron-Nygylézs” worth CZK 717,8 million and “Construction of
the MB5 Road, Stage 4, Sopron East - Fertérakos” with a value
of CZK 179.5 million. A new agreement was then signed during
the year 2019 for the contract “Construction of the MB5 Road,
Stage 5, Sopron - West”. The total value of the whole contract is
thus EUR 3.5 billion. All the above contracts are carried out within
various associations, where the subsidiary's share in the individual
associations equals 50%.

The “Construction of the Skarholmen Tunnel” project as part of
the Stockholm Ring Road continued in Sweden. Warks worth
(/K 1.55 billion were performed here in 2019. Construction work
was newly started on the Veddesta access tunnel for an extension
of the Stockholm underground line. Both contracts were awarded
to the subsidiary SBT Sverige AB.

In Germany, work on several contracts, carried out in an associa-
tion with BeMo Tunnelling GmbH, continued throughout 2019 The
volume of work performed by Subterra in 2019 equalled CZK 55.3
million within the construction of the Herrschaftsbuck highway
tunnel, and CZK 418.4 million for the Spitzenberg highway tun-
nel. A new contract was also signed in 2019 for the contract
“Construction of the Garmisch-Partenkirchen Western By-Pass
with the Kramer Tunnel” to the total value of CZK 3.8 billion, again
in an association with BeMo Tunnelling GmbH.

In Slovakia, Subterra continued its work on the project of
Modernisation of the Puchav-Zilina railway line, stage |, Pachov -
Povazska Tepla. Subterra, as @ member of the relevant associ-
ation, has a share of 24.6%. In 2019, the Company performed
works worth CZK 534 million.

In Serbia, Subterra obtained the client’s confirmation on the ma-
terial performance of the work “Construction of the Bancarevo
Motorway Tunnel”, which was put into operation in November
2019. In the course of the year, controversial issues regarding the
project’s closing were discussed with the client.

Excluding the subsidiaries, a total of 9 bids, worth together approx-
imately CZK 2.2 billion, were submitted in Germany and Slovakia for
the year 20189, as part of the Company's business abroad.
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POZEMNI STAVBY
BUILDING CONSTRUCTION

JIVIZE DIVISION

/ajiStuje kompletni dodavku novostaveb i rekonstrukci. Realizuje
vSechny typy projektd - bytove, obtanske i primyslove stavby. Dale
buduje napfiklad Cistirny odpadnich vod, stavela rovnéz jednu ze stanic

prazskeho metra.

Podilela se na realizaci rfady architektonicky vyjimetnych a ocenovanych

staveb.

Zabyva se take obnovou historickych objektd veéetne nejvyznamngjsim

tuzemskych pamatek.

Oivision 2 constructs new buildings and manages complete
reconstructions. It implements all types of construction projects -
residential, civil and industrial. It also constructs other types

of structures, such as wastewater treatment plants, and it built one

of the metro stations in Prague.

It has participated in the realisation of a number of architecturally unique

and award—wmmng construction projects.

It engages in the restoration of historical buildings, including some of
the most significant monuments and sites in the Czech Republic.

VYZNAMNE REFERENCN[ ZAKAZKY Divize 2

Vystavba trojlodni stanice Nadrazi Veleslavin, metro V.A, Praha
Vystavba budovy Svét techniky, Ostrava

Rekonstrukce a dostavba Méstského divadla, Kladno
Rekonstrukce a pfistavba zakladni Skoly, Dobfichovice
Vystavba vybranych objektd v ramci rekonstrukce a rozsiteni
Ucov, Praha

Vystavba zimni haly Skoda Icerink, Praha

Vystavba bytového souboru Corso pod Lipami, Revnice
Celkova rekonstrukce véze Staroméstské radnice, Praha
Revitalizace aredlu Klementina, Praha

Rekonstrukce administrativni budovy Nekazanka, Praha

MAJOR REFERENCE CONTRACTS Division 2

Construction of the three-nave metro station Nadrazi Veleslavin,
V.A metro line, Prague

Science and Technology Centre in Ostrava - New Building of World
of Technology

Reconstruction and completion of the Municipal Theatre, Kladno
Extension of Elementary School in Dobfichovice

Construction of selected buildings as part of reconstruction and
extension of the Central Wastewater Treatment Plant, Prague
Construction of the Skoda Icerink, Prague

Construction of the residential complex Corso pod Lipami, Revnice
Total reconstruction of the Prague Old Town Hall tower, Prague
Restoration of the Clementinum Complex, Prague

Reconstruction of the administrative building Nekazanka, Prague
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ZAHRANICNI DCERINE SPOLECNOSTI
SUBSIDIARY COMPANIES ABROAD

Madarsko / Hungary

Obchodni jméno Subterra - Raab Kft.

spoletnosti:
Pravni forma: spolecnost s rucenim omezenym

(Kft. - Korlatolt Felelgsseqgd Tarsasag)
Sidlo spolecnosti: Magyarorszagi Fioktelep,
Ramer Flaris utca 5, 9024 Gyor

Rok zalozeni: 2014

Obchodni rejstfik: Cg. 08-08-0253909

Forma kapitdlové
dcasti:

vlastnik obchodniho podilu

Podil na zakladnim  100%

kapitalu:
Kontaktni adresa: Magyarorszagi Fioktelep,
Ramer Flaris utca 5, 9024 Gydr,
Madarsko

Kontaktni osoba: Gergely Bolcskei, jednatel

E-mail, Gergely.Bolcskei@subterraraab.hu,
telefon: mobil: +36 70 606 3059

Hlavnim diivodem zaloZeni dcefiné spolecnosti byly potencionalni
zakazky na Uzemi Madarska. Subterra - Raab Kft. je jak ekonomic-
Ky, tak prévné samostatnou spolecnosti.

Realizované stavby v roce 2019

s Vystavba silnice MBS, 3. etapa, Sopron-Nagylozs
s Vystavba silnice MB5, 4. etapa, Sopron vychod - Fertdrakos

2b

Business name:

Legal form
of business:

Registered office:

Established in:

Business

registration number:

Shareholder
contribution form:

Share capital

participation:

Contact address:

Contact person:

E-mail, telephone:

Subterra - Raab Kft.

limited liability company
(Kft - Korlatolt Felelossegl Tarsasag)

Magyarorszagi Fioktelep,
Romer Floris utca 5, 3024 Gyor

2014

Cg. 08-09-025309

interest holder

100%

Magyarorszagi Fioktelep,

Romer Flaris utca 5, 9024 Gydr, Hungary

Gergely Bolcsked,
Statutory Representative

Gergely.Bolcskei@subterraraab.hu,
mobile: +36 70 606 3059

The main reason for its incorporation were potential contracts

of work in the Hungarian territory. Subterra -

Raab Kft. is both

a financially and legally independent company.

Realised construction projects in 2019
s MB5 Road Construction, 3™ phase, Sopron-Nagylazs
s MB5 Road Construction, 4" phase, Sopron East - Fertérakos



ZAHRANICNI DCERINE SPOLECNOSTI
SUBSIDIARY COMPANIES ABROAD

Svédsko / Sweden

Obchodni jméno
spoletnosti:

SBT Sverige AB

Pravni forma: akciova spolecnost (AB)

Sidlo spoletnosti: Starrbacksgatan 1,
172 74 Sundbyberg

Rok zalozeni: 2015

Obchodni rejstrik: 5590272-5594
Forma kapitalové vlastnik 700 kusd akcif na jméno
Géasti: 0 jmenavité hodnote 500 SEK

Podil na zakladnim 70%
kapitalu:
Kontaktni adresa: Frosundaviks Alle 15,
169 70, Solna, Svédsko

Kontaktni osoba: Patrick Marelius, vykonny reditel

E-mail, telefon: patrick.marelius@sbtsweden.se,
mohil: +46 70 279 42 29

SBT Sverige AB navdazala na predchozi ¢innost organizatni slozky.
Hlavnim pfedmeétem jejf tinnosti je plsobenf jako zhotovitel infra-
strukturalnich staveb v oblasti podzemniho stavitelstvi.

Realizované stavby v roce 20183
s Vystavba tunelu Skarholmen, Stockholm
s Vystavba pristupoveho tunelu Veddesta, Stockholm

Business name: SBT Sverige AB
Legal form joint stock company (AB)
of business:

Registered office: Starrbacksgatan 1,

172 74 Sundbyberg

Established in: 2015

Business 559022-5594

registration number:

Shareholder
contribution form:

holder of 700 pcs of registered shares to
the nominal value of SEK 500

Share capital 70%
participation:
Contact address: Frosundaviks Alle 15,
169 70, Solna, Sweden

Contact person: Patrick Marelius, Executive Director

E-mail, telephone: patrick.marelius@sbtsweden.se,
mobile: +46 70 279 4¢ 29

SBT Sverige AB is continuing the operations of the previously
active office abroad. The company's main purpose is to execute
infrastructure constructions in the underground engineering
sphere.

Realised construction projects in 2019

s [onstruction of the Skarholmen tunnel in Stockholm
s [onstruction of the access tunnel Veddesta in Stockholm
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SPOLECENSKA DDPOVEDNOST
CORPORATE SOCIAL RESPONSIBILITY

Strategie firemniho sponzoringu

Subterra se i v roce 2019 fidila dlouhodobou strategif zamérenou
nejen na podporu kultury a sportu, ale i na poskytovani pomoci
tem, keeff ji dle firemni flozofe potrebuji nejvice, tedy mentalneg
a fyzicky postiZzenym spoluobtaniim a détem. Subterra se dale
zamefuje na podporu nasich sportovnich nadéji v minaritnich od-
vetvich sportu a snazi se podporovat i male regionalni kluby.

Socialni sponzoring

Subterra tradicngé podpofila Ceské hnuti speciglnich olympiad.
Jeho poslanim je poskytovat lidem s mentalnim postizenim piilezi-
tost k celorocnimu sportovnimu tréninku a k Gcasti ve sportovnich
soutezich v riznych sportech olympijského typu.

DalSimi z traditnich subjektd, které Subterra podpofila i v roce
2019, byl ALEN - sdruzeni zen postizenych rakovinou.

Mezi tradicnf subjekty, které Subterra podporuje se jiz mize fadit
také zajmovy spolek Cesta za snem, Ktery organizuje celorocni
serial charitativnich projektd. Primarnim cilem celého projektu je
integrace lidf s rliznym postizenim do béZneho Zivota.

Oalsi podporované subjekty v této oblasti jsou napr. Nadace
Charty 77 nebo Nadace Olgy Havlove.
Financni pomoc v Kulturni oblasti

Subterra je tradicnim partnerem Mezinarodniho hudebniho festi-
valu Prazske jaro.

Subterra déle podporovala nékolik mensich kulturnich projektd re-

gionalniho charakteru jako napf. Jizdu parnich vlakd, Dobfichovicke
vinarske slavnosti, zbraslavske Slavnosti EliSky Premyslovny apod.
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Corporate Sponsorship

In 2018, Subterra continued to pursue its long-term strategy fo-
cused not only on support for culture and sports, but also on help-
ing those who, according to the philosophy of the company, need
it most, i.e. mentally and physically impaired fellow citizens and
children. Subterra further focuses on supporting talented young
athletes in minor sports disciplines and also strives to help small
regional clubs.

Social sponsoring

Subterra provided fnancial contribution to the Czech Special
Olympics Movement. Its mission is to provide mentally challenged
individuals with an opportunity of year-round training and partici-
pation in various sporting events of the Olympic type.

Other entities, traditionally sponsored by Subterra, and similar-
ly supported in 2019 included ALEN, an association for women
with cancer.

Subterra also regularly supports the Cesta za snem (Follow Your
Oream] association, which organises a year-long series of charity
projects. The primary goal of the project is to integrate people with
a range of disabilities into everyday life.

Further entities supported in this area include, e.qg., the Charter 77
Foundation and the Olga Havlova Foundation.
Culture

Subterra is a traditional partner of the Prague Spring International
Music Festival.

Subterra further sponsored a few minor cultural events and pro-
jects, such as the Steam Train Ride, the Dobfichovice Wine Festival,
the Elizabeth of Bohemia Festivities at Zbraslav and others.



Podpora sportu

Subterra byla tradicné partnerem hokejového klubu HC Kladno.
Dale opét podpofila druholigovy fotbalovy tym FK Banik Sokolov
a pokratovala ve spolupraci s prazskym zimnim stadionem Skoda
Icerink - pilotnim projektem developerske spolecnosti Padok, kte-
ry se zameruje na vybudovani infrastruktury zimnich stadion{ pre-
devsim pro deti a Sirokou vefejnost.

Nove Subterra podpofila lidra nasi basketbalove ligy tym Basketbal
Nymburk.

Subterra pokratuje v podpofe juniorské reprezentantky v jiz-
de na horskych kolech Terezy Saskove a mlade golfistky
Karoliny Vickove.

Subterra rovnéz podpofila fadu malych regionalnich klubd v rliz-
nych odvetvich sportu.

Spoluprace se Skolami

Subterra systematicky prohlubuje spolupraci s nasSimi stied-
nimi a vysokymi Skolami stavebniho oboru; jsou to Gymnazium
a Strednf primyslova Skola v Duchcaove, Stiednf primyslova Skola
stavebni Letohrad, Stfedni priimyslova Skola kamenicka a sochar-
ska v Hoficich, Fakulty stavebnf a dopravni CVUT v Praze, Vysoka
$kola Banska v Ostrave, Fakulta stavebni VUT Brno.

Cilem je predevSim podpora a motivace studentd, potencialnich
novych zaméstnancl spolecnosti.

Sport

Subterra continued to be the traditional partner of the HC Kladno
hockey club and again supported the second league football team
FK Banik Sokolov. The Company continued co-operating with
the Skoda Ice Rink winter stadium in Prague - a pilot project
of Padok Investments, a developer focusing on developing win-
ter stadium infrastructure to be used primarily by children and
the general public.

Subterra newly supported the leading Czech basketball team,
Basketbal Nymburk.

The Company continued to support Tereza Saskova, a member
of the Czech mountain bike junior national team, and the young
golf player Karolina Vickova.

Subterra also helped a number of small regional clubs
in various sports.

Cooperation with Schools

Subterra is systematically enhancing its cooperation with the civ-
il engineering secondary schools and universities in the Czech
Republic: Gymnasium and Secondary Technical School in Duchcoy,
Secondary Technical School of Civil Engineering Letohrad,
Secondary Technical School Hofice, Faculty of Civil Engineering
and Transport of the Czech Technical University in Prague,
Technical University in Ostrava and Faculty of Civil Engineering
of the Technical University in Brno.

The primary objective is to support and motivate students, the po-
tential new employees of the Company.
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DOPRAVNI STAVBY
STRUCTURAL AND TRANSPORT
CONSTRUCTION

JIVIZE DIVISION

Stavi, modernizuje a rekonstruuje predevsim zeleznicni stavby,
od tranzitnich koridord a7z po regionalnf traté. Zajistuje take ekologicke

stavby, zejmena likvidaci starych zatezi.

Olouhodobe vyuziva viastni kapacity a moderni strojni vybaveni (mj.
automaticke strojni podbijecky, pluhy na Upravu Stérkoveho loze,
pokladace prazch a kolejovych pali, dvoucestna rypadla, samovysypné

vozy). Realizuje rovnéz pevnou jizdni drahu.

Pracuje také za hranicemi Ceska, podilela se na vyznamnych dopravnich
projektech na Slovensku, v Polsku, Madarsku ci Chorvatsku.

Oivision 3 builds, upgrades and renovates primarily railway structures,
from transit corridors to regional lines. It also engages in environmental

projects, in particular reclamation and decontamination

In the long run, it has used its own staff and advanced machinery
(including an automatic tamping machines, a ballast requlators, a railway
track laying machine, two-way excavators, self-discharging vehicles).

It also constructs embedded track systems.

It also operates outside the Czech Republic, participating in major
transport engineering projects in Slovakia, Poland, Hungary and Croatia

VYZNAMNE REFERENCN[ ZAKAZKY Divize 3

Modernizace trati Votice-BeneSov

Optimalizace trati Zbiroh-Rokycany

Rekonstrukce koleje €. 2 na trati Brno-Kralovo Pole-Kufim
Rekonstrukce tramvajové trati Evropskd, Praha

Vystavba neutraliza¢ni dekontaminacni stanice NOS - 10,
Stréz pod Ralskem

Modernizace Zeleznicni stanice Székesfehérvar, Madarsko
Vystavba 18 silni¢nich mostd pres a na dalnici M43, Madarsko
Rekonstrukce Zeleznitni stanice Kufim

Modernizace trati Rokycany-Plzei

Dptimalizace stanice Cesky T&sin

MAJOR REFERENCE CONTRACTS Division 3

Railway Line Upgrade, Section Votice-BeneSov

Railway Line Upgrade, Section Zbiroh-Rokycany

Reconstruction of track No. 2 on the Brno-Kralovo Pole-Kufim
railway line

Reconstruction of the tram line, Evropska Street, Prague
Construction of Neutralization and Decontamination Station NDS -
10, Straz pod Ralskem

Modernisation of the railway station Székesfehérvér, Hungary
Construction of 18 road bridges over and on the M43 Motorway
Reconstruction of the Railway station Kufim

Railway Line Upgrade, Section Rokycany-Pilsen

Upgrade of the Railway station Cesky T&sin
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ZAMESTNANCI SPOLECNOSTI
COMPANY STAFF

Informace o plnéni zakonnych norem v oblasti
pracovné pravnich vztahi

Subterra dodrzuje veSkeré zakonné normy v oblasti pracovne
pravnich vztahd platné v CR i v zemich, ve kterych podnikatelsky
pdsobf.

Podpora zvySovani kvalifikace

Subterra se dlouhodobé soustreduje na vysokou kvalifikovanost
svych zameéstnancl v technickych i délnickych profesich. | v roce
2019 podporovala techniky v ziskavani profesnich autorizaci
CKAIT a odbarnych certifikatl ve viech oblastech své tinnosti.
S ohledem na rozvoj zahranitniho podnikani kladla firma velky
diraz na jazykovou vybavenost zamestnanc(, ktefi meli moZnost
jazykove pripravy formou skupinove nebo individualni vyuky. Jako
kazdorotné probéhlo ro¢ni hodnoceni zaméstnanc(, pri kterem je
nastavovan osobni rozvoj kazdého zameéstnance. Stejné tak probi-
haly projekty osobniho kvalifikatniho rozvoje zameéfene na pfipra-
vu zamestnancl do vysSich pracovnich pozic.

Péce o zdravi zameéstnancd a zdravotni
prostredi

Zdravotnf prohlidky zameéstnanc{ v rezimu pracovng |ékarske sluz-
by byly zajistovany v siti smluvnich poskytovatel(l a absolvovali je
vSichni urceni zameéstnanci. VSem zameéstnancm byla nabidnuta
moznost ockovani proti chiipce. V ramci obhajeni Certifikatu sys-
tému managementu bezpecnosti a ochrany zdravi pfi praci podle
normy CSN OHSAS 18001:2008 byly provadeény periodické kont-
roly pracovist, a to veetneé sledovani vlivQ prace a pracovnich pod-
minek na vyvoj zdravotniho stavu zameéstnancd.

PInéni kolektivni smlouvy
Kolektivni smlouva akciove spolecnosti  uzaviena na roky

2018-20189 byla v priibéhu roku ve vsech svych smluvnich usta-
novenich pinéna.
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Information on compliance with labour law

Subterra complies with all standards pertaining to the labour laws
of the Czech Republic and with equivalent laws in countries where
the company operates.

Supporting skills development

Subterra has long focussed on improving the skills of employees
in technical and blue-collar jobs. In 2019, the Company contin-
ued to support technicians in obtaining professional authorisation
from CKAIT [Czech Chamber of Certified Engineers and Technicians
Active in Construction) and professional certificates in all seg-
ments of its operations. Aware of the growth in foreign business
operations, the Company has paid increased attention to the lan-
guage skills of employees who have the opportunity to participate
in learning foreign languages, either within a group or in individual
lessons. During reqular annual performance appraisals and inter-
views with each employee, individual personal development plans
are set up and, similarly, for those aspiring to higher management
positions in the company.

Employee Health Care and Healthy
Environment

As part of the company's health care service scheme, a network
of contracted providers conducted medical examinations on spec-
ified employees. All employees were offered a fu vaccination.
Reqular inspections of workplaces were carried out in order to
retain the Occupational Health and Safety Management System
Certificate under the CSN OHSAS 18001:2008 standard. These
also involved monitoring the impact of work and working condi-
tions on the health of employees.

FulRlment of Collective Agreement

In 20189, the collective agreement concluded for 2018-20183 was
fulfilled in all its contractual provisions.
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ORGANIZACNI STRUKTURA
ORGANISATIONAL STRUCTURE

Dozorti rada

Supervisory Board

Valna hromada
akcionari
General Meeting
of Shareholders

Predstavenstvo

spolecnosti

Board of Directors

Bezpetnostni
feditel

Safety
Director

Generalni feditel

General Director

Reditel pro zahranitni

podnikani

Director for Foreign

Business

Personalni reditel

Personnel Director

Obchodni feditel

Commercial Director

Ekonomicky feditel

Financial Director

Vyrobné-technicky
feditel

Production and Technical
Director

Divize 1

Division 1

Divize 2

Division 2

Divize 3

Division 3

Divize 4

Division 4

Organizacni slozka
Svédsko
Sweden Office
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Organizacni slozka
Slovensko

Slovakia Office

Organizacni slozka
Madarsko

Hungary Office

Organizacni slozka
Srbsko

Serbia Office

Organizacni slozka
Némecko

Germany Office



STATUTARNI ORGANY A VEDENI SPOLECNOSTI
STATUTORY BODIES AND TOP MANAGEMENT

Pfedstavenstvo Dozorti rada

Board of Directors Supervisory Board

Ing. Ondfej Fuchs - predseda / Chairman

Ing. Jifi BElohlav - mistopfedseda / Vice-Chairman Ing. FrantiSek Koci - pfedseda / Chairman
Ing. Zdenék Sinovsky Ing. Daniel Knotek
Ing. Pavel Zykan Ing. Martin Pliva
Ing. Ivan Hrdina Ing. Jan Dudas
Ing. Jirf Tesar Ing. Ladislav Novak
Ing. Jaroslav Cizinsky Michal Zatek

Ing. Tibor Trnovszky

Vedeni spolecnosti Reditelé divizi

Top Management Divisional Directors

Ing. Ondrej Fuchs - generalni feditel / General Director
Ing. Pavel Zykan - ekonomicky feditel / Financial Director Ing. Josef Bata - feditel divize 1 / Division 1 Director
Ing. Jiff Tesar - obchodnf feditel / Commercial Director Ing. Petr Kajer - feditel divize 2 / ivision ¢ Director
Ing. Jaroslav Cizinsky - vyrobng-technicky feditel / Ing. Miroslav Kadlec - feditel divize 3 / Division 3 Director
Production and Technical Director Ing. Jiff Lev - feditel divize 4 / Division 4 Director

Magr. Karel Vasta - personalni feditel / Personnel irector
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HOSPODARSKE VYSLEDKY ROKU 2019
FINANCIAL RESULTS IN 2018

Subterra vykazala v roce 2019 vysledek hospodafeni za Gcetni
obdobi ve vySi 82 866 tis. K¢, vysledek hospodareni pred zda-
nénim 141 566 tis. K& Vykonova spotfeba dosahla Castky
3 264 3860 tis. K¢, Cisty obrat za Gcetni obdobi 4 321 171 tis. KC.

Pri mezirocnim srovnani doslo k nasledujicim zménam v aktivech:
s nardst dlouhodobého majetku o 114 476 tis. K¢,

8 zasoby se zvySily o B 950 tis. K¢,

s pohledavky se snizily 0 426 463 tis. K,

s penézni prostredky se zvySily o 43 735 tis. KC.

V pasivech Ize komentovat tyto zmeny:

s nardst vlastniho kapitalu 0 49 924 tis. K¢,
s rezervy vzrostly o 120 286 tis. K¢,

s zavazky klesly 0 421 167 tis. KC.

Vysledky hospodareni za rok 2019 byly zpracovany do fadné
Gcetni zaverky, kterou tvoif rozvaha, vykaz zisku a ztraty, prehled
o zmenach vlastniho kapitalu, prehled o penéznich tocich a pfiloha
k ucetni zaverce.

In 2019, Subterra reported a proft of CZK 82,866 thousand,
the profit before tax being CZK 141,566 thousand. The opera-
tional consumption amounted to CZK 3,¢64,8360 thousand and
net turnover for the financial year was CZK 4,321,171 thousand.

The vyear-on-year comparison shows the following changes
in assets:

s Fixed assets increased by CZK 114,476 thousand.

s Inventories increased by CZK 8,950 thousand.

s Receivables decreased by (ZK 426,463 thousand.

s [ashincreased by (/K 43,735 thousand.

Changes in liabilities were as follows:

s Equity capital increased by CZK 49,924 thousand.
s Provisions increased by CZK 120,286 thousand.
s Payables decreased by CZK 421,167 thousand.

The 2018 fnancial results have been reported in regular finan-
Cial statements consisting of the balance sheet, a profit and loss
account, a statement of changes in equity, a cash Aow statement
and notes to the financial statements.
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JIVIZE DIVISION

TECHNICKA ZARIZENI BUDOV
A TECHNOLOGICKE CELKY
BUILDING SERVICES SYSTEMS
AND TECHNOLOGY

Zamefuje se predevsim na technicke zafizeni buday, pro bytove,
administrativni a dalsi stavby dodava vSechny druhy instalaci. Dale
zajiStuje technologickeé celky velkych infrastrukturnich projektd, napfiklad

vybaveni silnicnich a Zeleznitnich tuneld.

Realizuje rovnéz dodavky inzenyrskych siti a mensich dopravnich staveb,
napf. rekonstrukce mistnich komunikaci a budovani cyklostezek.

Uisponuje take certifikovanou technologii pro dodavku samocinného

vodniho hasiciho zarizeni.

Oivision 4 provides all types of technical installations for residential,
office and other buildings. It also supplies technology units for large-
scale infrastructure projects, such as road and railway tunnels.

In addition, it undertakes utility networks and small-scale transport
construction projects, such as road reconstruction and building

cycle trails.

It supplies certified automatic water fire extinguishing systems.

VYZNAMNE REFERENCNI ZAKAZKY Divize 4

Technologie pfi vystavbé prodlouzeni metra V.A, Praha
Elektroinstalace a vzduchotechnika pfi vystavbé tunelu Blanka,
MO Myslbekova - Pelc-Tyrolka

TZB pfi vystavbé obchodné administrativniho centra Florentinum,
Praha

Elektroinstalace pfi rekonstrukci tratového dseku Klatovy -
Zelezna Ruda

Vystavba a rekonstrukce inZenyrskych siti na Gzemi hlavniho
mésta Prahy

Technologie pfi vystavbé tunell Pracovice a Radejcin na dalnici D8
TZB pfi dostavbé obchodniho centra Chodov, Praha

Rekonstrukce technologie neutralizacni a dekontaminacni stanice
NDOS-6, Straz pod Ralskem

TZB pfi rekonstrukci détského pavilonu E, FN Motol, Praha

TZB pfi vystavbé polyfunkénich budov v aredlu Waltrovka, Praha

MAJOR REFERENCE CONTRACTS Division 4

Provision of Building Services Systems for the extension of the V.A
metro line, Prague

Electrical installation and ventilation in the construction of the Blanka
Tunnel, Prague Ring Road, Section Myslbekova - Pelc-Tyrolka
Provision of Building Services Systems for the construction

of the Florentinum Business and Shopping Centre, Prague
Electrical installation in the reconstruction of the railway line
Klatovy - Zelezna Ruda

Construction and reconstruction of utility networks in the Capital
of Prague

Provision of Building Services Systems for the extension

of the Prackovice and Radejtin Tunnels on D8 motorway

Provision of Building Services Systems for the Chodov Shopping
Centre Extension

Refurbishment of Neutralization and Decontamination Station

NDS - b, Straz pod Ralskem

Provision of Building Services Systems for the children’s pavilion E
of the Motol University Hospital, Prague

Provision of Building Services Systems for the extension

of multifunctional buildings in the Waltrovka area, Prague
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UCETNI VYKAZY
FINANCIAL STATEMENTS

ROZVAHA (v celych tisicich Kg)

Oznaceni AKTIVA 31.12.189 31.12.18

C 1 2 3 4

a b

AKTIVA CELKEM 001 5336 849 -715 868 4 620981 4874 969
B. Stald aktiva 003 1489 294 -517 272 972 022 847 493
B. I Dlouhodoby nehmotny majetek 004 5935 -5 565 370 169
Bl 1. Nehmotné vysledky vyvoje 005 3160 -3 160 0 0
Bl l. Ocenitelnd prava 006 2775 -2 405 370 0
B. L 2 1 Software 007 2775 -2 405 370 0
Bl 5. Poskytnuté zalohy na dlouhodoby nehmotny majetek 011 0 0 0 169

a nedokonceny dlouhodoby nehmotny majetek
Bl 5 ¢ Nedokonceny dlouhodoby nehmotny majetek 013 0 0 0 169
B. L Dlouhodoby hmotny majetek 014 803 406 -511 636 291770 177 294
B I 1 Pozemky a stavby 015 1700 -b 1694 1694
B. I 1. 1 Pozemky 016 1694 0 1694 1694
B. 1. 1. 2 Stavby 017 b -b 0 0
1= T | R Hmotné movité veci a jejich soubory 018 672511 -511 630 160 881 111221
B 3 Ocefovaci rozdil k nabytému majetku 019 0 0 0 313
B I 5 Poskytnuteé zalohy na dlouhodoby hmotny majetek 024 129195 0 129195 64 066

a nedokonceny dlouhodoby hmotny majetek
B I 5 1 Poskytnuté zalohy na dlouhodoby hmotny majetek 025 45021 0 450¢21 63627
B I 5 2 Nedokonceny dlouhodoby hmaotny majetek 026 84 174 0 84 174 439
B. L. Dlouhodoby financni majetek 027 679 953 -71 679 882 670030
B. L 1. Podily - ovladana nebo ovladajici osoba 028 1153 -71 1082 3324
B. Il 3. Podily - podstatny vliv 030 55¢2 34¢ 0 55¢2 34¢ 55¢ 34¢
B. . 5. Ostatni dlouhodobé cenne papiry a podily 032 126 458 0 126 458 114 364
C. Obéznd aktiva 037 3823603 -198 596 3625007 3998 785
C L Zasoby 038 389 504 -102 834 286 670 277720
o 1 Material 039 18727 -21¢ 18 515 6271
C 1 Z. Nedokoncend vyroba a polotovary 040 370760 -102 622 268138 271102
Con 5. Poskytnuté zalohy na zdsoby 045 17 0 17 347
C. . Pohledavky 046 2220 809 -95 762 2 125 047 2551510
con 1 Olouhodobe pohledavky 047 717 543 0 717 543 295758
con 1 1 Pohledavky z obchodnich vztahi 048 629 351 0 629 351 144 135
Con 1 4 Odlozena danova pohledavka 051 64 324 0 64 324 66544
c n 1 5 Pohledavky - ostatni 05¢2 23 868 0 23868 85079
c n 1 5 1 Pohledavky za spolecniky 053 23 868 0 23 868 85079
c o n 2 Kratkodobé pohledavky 057 1503 266 -95 762 1407 504 2 255752
con 2 1 Pohledavky z obchodnich vztah 058 1156 981 -94 112 1062 869 1932 338
c w2 < Pohledavky - ovladana nebo ovladajici osoba 059 76 230 0 76 230 100 320
con 2 4 Pohledavky - ostatni 061 270 055 -1 650 ¢bB 405 223094
c 2 4 1 Pohledavky za spoletniky 062 214 984 0 214 984 167 723
c 2 4 3 Stat - danové pohledavky 064 40323 0 40 323 33931
c 2 4 4 Kratkodobe poskytnuté zalohy 065 13234 -1 650 11584 15996
c 2 4 5 Oohadne ucty aktivni 066 1098 0 1098 1534
c 2 4 & Jiné pohledavky 067 416 0 416 3910
C. IV Penézni prostredky 075 1213290 0 1213290 1169 555
C v 1 Penézni prostiedky v pokladné 076 576 0 576 491
C v 2 Penézni prostfedky na dctech 077 1212714 0 1212714 1169 064
D. Casové rozliseni aktiv 078 23952 0 23952 28 691
0 1 Naklady pristich obdobi 0783 22878 0 22878 27874
0 3 PFijmy prisStich obdobi 081 1074 0 1074 817
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BALANCE SHEET (in thousand Czech crowns)
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ASSETS

b

TOTAL ASSETS
Fixed assets
Intangible fixed assets
Development costs
Royalties

Software

Advances paid and intangible fixed assets in the course
of construction

Intangible fixed assets in the course of construction
Tangible fixed assets
Land and constructions
Land
Constructions
Equipment
Adjustment to acquired fixed assets

Advances paid and tangible fixed assets in the course
of construction

Advances paid for tangible fixed assets
Tangible fixed assets in the course of construction
Long-term investments
Investments - subsidiaries and controlling party
Investments - associates
Other long-term investments in securities
Current assets
Inventories
Raw materials
Work in progress and semi-finished products
Advances paid for inventory
Receivables
Long-term receivables
Trade receivables
Deferred tax asset
Receivables - other
Receivables from shareholders
Shart-term receivables
Trade receivables
Receivables - subsidiaries and controlling party
Receivables - other
Receivables from shareholders
Taxes - receivables from the state
Short-term advances paid
Estimated receivables
Other receivables
Cash
Cashin hand
Cash at bank
Prepayments and accrued income
Prepaid expenses
Accrued income

Row 31.12.19 31.12.18
I I T
1

C 2 3
001 5,336,849 (715,868) 4,620,981 4,874,969
003 1,489,294 (517,272) 972,022 847,493
004 5,935 (5,565) 370 169
005 3,160 (3,160) - -
006 2,775 (2,405) 370
007 2,775 [2,405) 370
011 - - - 169
013 - - - 169
014 803,406 (511,636) 291,770 177,294
015 1,700 (6) 1,694 1,694
016 1,694 - 1,694 1,694
017 b (6) - -
D18 672,511 (511,630) 160,881 111,221
019 - - - 313
024 129,195 - 129,195 64,066
025 45,021 - 45,021 63,627
026 84,174 - 84,174 439
027 679,953 (71) 679,882 670,030
0c8 1,153 (71) 1,082 3,324
030 55¢2,34¢ - 55¢2,34¢ 552,34¢
032 126,458 - 126,458 114,364
037 3,823,603 (198,596) 3,625,007 3,998,785
038 389,504 (102,834) 286,670 277,720
039 18,727 (¢12) 18,515 6,271
040 370,760 (102,622) 268,138 271,102
045 17 - 17 347
046 2,220,809 (95,762) 2,125,047 2,551,510
047 717,543 - 717,543 295,758
048 629,351 - 629,351 144,135
051 64,324 - 64,324 66,544
052 23,868 - 23,868 85,079
053 23,868 - 23,868 85,079

057 1,503,266 (95,76¢2) 1,407,504 2,¢55,75¢
058 1,156,981 (84,112) 1,062,868 1,932,338

059 76,230 - 76,230 100,320
061 270,055 (1,650) 268,405 223,094
062 214,984 - 214,984 167,723
064 40,323 - 40,323 33,931
065 13,234 (1,650) 11,584 15,996
066 1,098 - 1,098 1,534
067 416 - 416 3,910
075 1,213,290 = 1,213,290 1,169,555
076 576 - 576 491
077 1,212,714 - 1,212,714 1,169,064
078 23,952 - 23,952 28,691
073 22,878 - 22,878 27,874
081 1,074 - 1,074 817/
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ROZVAHA (v celych tisicich Kg)

PASIVA 31.12.19 31.12.18
a b C 5 b

PASIVA CELKEM 082 4620 981 4874 969
A. Vlastni kapital 083 1312 069 1262 145
AL Zakladni kapital 084 546 229 546 229
AL L Zakladni kapital 085 546 229 546 229
A L AZio a kapitélové Fondy 088 97 651 85594
Al 2 Kapitalove fondy 0390 97 651 85594
Al 2. 1 Ostatni kapitalove fondy 091 1463 1463
AIlL 2 2 Ocenovaci rozdily z precenéni majetku a zavazkd (+/-) 09¢ 96 188 B4 131
AL Fondy ze zisku 096 113 068 113 068
AL 1 Ostatni rezervni fondy 097 109 246 108 246
AL 2. Statutarni a ostatni fondy 098 38¢¢ 3822
A IV Vysledek hospodareni minulych let (+/-) 039 472 255 384 396
AV 1 Nerozdeleny zisk nebo neuhrazena ztrata minulych let (+/-) 100 47¢2 255 384 396
A. V. Vysledek hospodareni béZného déetniho obdobi (+/-) 102 82 866 132 858
B.+LC. Cizi zdroje 104 3298 549 3599 430
B. Rezervy 105 512708 392 422
B 2 Rezerva na daf z prijmd 107 28437 465
B 3 Rezervy podle zvlastnich pravnich pfedpisi 108 94 177 58 898
B 4 Ostatni rezervy 109 3390 094 333059
C. Zavazky 110 2 785 841 3207 008
C L Dlouhodobé zévazky 111 779932 387 786
[ 4. Zavazky z obchodnich vztah( 117 668 865 288 221
[ - Zavazky - ostatni 122 111 067 99 565
[ - . Zavazky ke spoletniklim 123 0 68 230
c L 9 3 Jineé zavazky 125 111 067 31275
[ Kratkodobé zavazky 126 2 005909 2819222
(I | R Zavazky k tvérovym institucim 130 20 08¢ 20108
c 1 3 Kratkodobe prijate zalohy 131 431¢ 104 443
c 4 Zavazky z obchodnich vztahi 13¢ 1363816 ¢ 286 468
C 1. 8 Zavazky ostatn{ 136 617 639 408 203
c 18 1 Zdvazky ke spalecnikdm 137 316 026 217 534
C 1 8 3 Zavazky k zaméstnanclim 139 25 147 20777
C 1 8 4 Zavazky ze socialniho zabezpeceni a zdravotniho pojisteéni 140 13607 11977
Coo 8. 5 Stat - danove zavazky a dotace 141 31297 3113
C Il B 6 Oohadné Gty pasivni 142 227387 15¢2 331
c 1 8 7 Jingé zavazky 143 4235 2471
D. Casové rozliseni pasiv 147 10 363 13 394
0. 1 Vydaje pfistich obdobf 148 10 363 13394
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BALANCE SHEET (in thousand Czech crowns)

_ LIABILITIES AND EQUITY
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TOTAL LIABILITIES AND EQUITY
Equity
Share capital
Share capital
Share premium and capital contributions
Capital contributions
Other capital contributions
Assets and liahilities revaluation
Other reserves
Other reserve funds
Statutory and other reserves
Retained earnings / Accumulated losses
Retained earnings or accumulated losses (+/-)
Profit / (loss) for the current period
Liabilities
Provisions
Income tax provision
Tax-deductible provisions
Other provisions
Liabilities
Long-term liabilities
Trade payables
Liabilities - other
Liabilities to sharehalders
Other liabilities
Short-term liabilities
Liabilities due to financial institutions
Shart-term advances received
Trade payables
Liabilities - ather
Liabilities to sharehalders
Liabilities to employees
Liabilities for social security and health insurance
Taxes and state subsidies payable
Estimated payables
Other liabilities
Accruals and deferred income
Accrued expenses

31.12.19 31.12.18
C 5 b

082 4,620,981 4,874,969
083 1,312,069 1,262,145
084 546,229 546,229
085 546,229 546,229
088 97,651 85,594
0390 97,651 85,594
091 1,463 1,463
092 96,188 84,131
036 113,068 113,068
097 109,246 109,246
098 3,822 3,822
039 472,255 384,396
100 472,255 384,336
102 82,866 132,858
104 3,298,549 3,599,430
105 512,708 392,422
107 28,437 465
108 94,177 58,898
109 390,094 333,058
110 2,785,841 3,207,008
111 779,932 387,786
117 668,865 288,221
12¢ 111,067 99,565
123 - 68,290
125 111,067 31,275
126 2,005,909 2,819,222
130 20,082 20,108
131 4,31¢ 104,443
13¢ 1,363,816 2,286,468
136 617,699 408,203
137 316,026 217534
139 25,147 20,777
140 13,607 11,977
141 31,297 3,113
142 227,387 15¢,331
143 4,235 2,471
147 10,363 13,394
148 10,363 13,394
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VYKAZ ZISKU A ZTRATY (v celych tisicich Kg)

Oznaceni TEXT

b

=1

Trzby za prodej vyrobki a sluzeb

Vykonova spotieba

Spatieba materialu a energie

Sluzby

Zmeéna stavu zasob vlastni tinnosti (+/-)

Aktivace (-)

Osobni naklady

Mzdové naklady

Naklady na socialni zabezpeceni, zdravotni pojiSténi a ostatni naklady
Naklady na socialni zabezpecenf a zdravotni pojisténi
Ostatni naklady

Upravy hodnot v provozni oblasti

Upravy hodnot dlouhodobého nehmotného a hmotného majetku

NN N e

Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvale
Upravy hodnot dlouhodobého nehmotného a hmotného majetku - docasne

Upravy hodnot zasob

Upravy hodnot pohledavek

Il Ostatni provozni vynosy

Trzby z prodaneho dlouhodobého majetku

. 2. Trzby z prodaneho materiglu

Jiné provozni vynosy

Ostatni provozni naklady

Prodany material

Oaneé a poplatky v provozni oblasti

Rezervy v provozni oblasti a kamplexnf naklady pristich obdobi

Jiné provozni naklady

Provozni vysledek hospodareni (+/-)

IV. Vynosy z dlouhodobého financniho majetku - podily

V. 1. Vlynosy z podil - ovladana nebo ovladajici osoba

VI Vynosove Groky a podobné vynosy

VI, L Vynosove aroky a podobné vynosy - ovladana nebo ovladajici osoba
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VI 2. Ostatni vynosove Uroky a podobné vynosy

J. Nakladové uroky a podobne naklady

52 Ostatni nakladove Uroky a podobné naklady

VII Ostatni financni vynosy

K. Ostatni financni naklady

Finantni vysledek hospodareni (+/-]

Vysledek hospodareni pred zdanénim (+/-)

L. Daii z pfijmi

L1 0af z prijm0 splatna

L. 2 Oafi z prijm0 odlozend (+/-)

** Vysledek hospodareni po zdanéni (+/-]

FEx Vysledek hospodareni za dcetni obdobi (+/-]
Cisty obrat za Geetni obdobi = 1. + I1. + 1. + IV. + V. + VI. + VII.

Skutetnost v dcetnim obdobi

2019

HI
NI

4 239 355
3 264 960
2451271
813 689
-93 658
-173
616 053
443 551
166 502
147 136
19 366
113 439
25700
29756
-4 056
96 706
-8 967
16 661
81

284

16 296
217 619
270
500¢
92 295
120 05¢
137 776
40311
40311
475¢

4 383
369
2410
2410
20092
58355
3730
141 566
58 700
56 480
2220
82 866
82 866
4321171

2018

4618193
3775417
3275007
500410
38 766
-87

576 480
416 25¢
160 2¢8
140 264
19 964
41 305
30277
30277
0

6036
4992
23324
95¢
1748
20624
104 521
1509
6513
55761
40738
105115
37102
37102
4723
4537
186
1774
1774
14 945
41748
13 248
118 363
-14 495
3305
-17 800
132 858
132 858
4698 287



INCOME STATEMENT (in thousand Czech crowns)

“ B .

Sales of products and services
Cost of sales
2. Raw materials and consumables used
3. Services
Changes in inventories of finished goods and work in progress
Own work capitalised
Staff costs
1 Wages and salaries
l Social security, health insurance and other social costs
2. 1 Social security and health insurance costs
2. 2 Other social costs
Value adjustments in operating activities
Value adjustments of fixed assets
1. Oepreciation, amortisation and write off of fixed assets
Provision for impairment of fixed assets
Provision for impairment of inventories
Provision for impairment of receivables
Il Operating income - other
. 1. Sales of fixed assets
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. 2. Sales of raw materials

. 3. Other operating income

Operating expenses - other

Cost of raw materials sold

Taxes and charges from operating activities

Operating provisions and complex prepaid expenses

Other operating expenses

Operating result

IV. Income from sales of long-term investments - shares

V. 1. Income from sales of investments - subsidiaries or controlling party
VI. Interest and similar incame

VI L Interest and similar income - subsidiaries or controlling party
VI, 2. Other interest and similar income

uoks W

J. Interest and similar expenses
52 Other interest and similar expenses
VII Other financial income
K. Other financial expenses
Financial result
Net profit / (loss) before taxation
Tax on profit or loss
1 Tax on profit or loss - current
L. 2 Tax on profit or loss - deferred
** Net profit / (loss) after taxation
FEx Net profit / (loss) for the financial period
Net turnover for the financial period

01
03
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
27
23
24
26
27
2B
29
30
31
32
39
40
41
43
45
46
47
48
49
50
51
5¢
53
55
56

Accounting period

2019 2018

4,239,355
3,264,360
2,451,271
813,689
(93,658)
(173)
516,053
449,551
166,502
147,136
19,366
113,439
25,700
29,756
(4,056)
96,706
(8,957)
16,661
81

284
16,296
217,619
270
5,002
92,295
120,052
137,776
40,311
40,311
4752
4,383
359
2,410
2,410
20,092
58,955
3,790
141,566
58,700
56,480
2,220
82,866
82,866
4,321,171

4,618,193
3,775,417
3,275,007
500,410
38,766
(87)
576,480
416,25¢
160,228
140,264
19,964
41,305
30,277
30,277

6,036
4992
23,324
952
1,748
20,624
104,521
1,509
6,513
55,761
40,738
105,115
37,102
37,102
4723
4,537
186
1,774
1,774
14,345
41,748
13,248
118,363
(14,495)
3,305
(17,800)
132,858
132,858
4,698,287
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IDENTIFIKACNI A KONTAKTNI UDAJE
IDENTIFICATION AND CONTACT INFORMATION

Identifikacni udaje / Identification Information

Obchodni jméno spolecnosti: / Business name:

Sidlo spole€nosti: / Registered office:

Rok zaloZeni: / Established in:

Datum vzniku akciové spolecnosti: / Date of incorporation:
Identifikaéni Eislo organizace (IC0): / Company registration number:
Dafiové identifikacni Eislo (DIC): / VAT registration number:
Identifikator datové schranky (IDS): / Data box 10:

Subterra as.

KoZeluzska 2246/5, 180 00 Praha 8
1964

1. dubna 1992

45309612

CZ45309612

jxtcg8w

Spolecnost je zapsana do obchodniho rejstiiku vedeného u Méstského soudu v Praze, v oddilu B, vlozka ¢. 1383.
The company is incorporated in the Commercial Register kept by the Municipal Court in Prague, Part B, File 1383.

Kontaktni ddaje / Contact Information

Adresa: / Address:

KoZeluzska 2246/5, 180 00 Praha 8

VSeobecné telefony a e-mailové adresy: / General Telephone and E-mail addresses:

Usek generalniho feditele / Section of General Director
Tiskovy mluvei / Spokesperson

Usek obchodniho Feditele / Section of Commercial Director
Usek ekonomického Feditele / Section of Financial Director

Usek vyrobné-technického Feditele / Section of Production
and Technical Director

Usek persanélniho feditele / Section of Personnel Director
Internet / Web

Divize / Divisions

tel.: +420 244 062 670
tel.: +420 244 062 626
tel.: +420 244 062 607
tel.: +420 244 062 740
tel.: +420 244 062 897

e-mail: info@subterra.cz

e-mail: obchod@subterra.cz

e-mail: vyroba@subterra.cz

tel.: +420 244 062 701
www.subterra.cz

e-mail: zamestnani@subterra.cz

DIVIZE 1 - podzemni stavby
DIVISION 1 - Underground Construction

KoZeluZska 2246/5, 180 00 Praha 8
Telefon: / Telephone: +420244 062953

E-mail: jpanuska@subterra.cz

DIVIZE 3 - dopravni stavby
DIVISION 3 - Structural and Transport Construction

Ostrovec 233, P. 0. Box 28, 666 11 Tisnov
Telefon: / Telephone: +420244063019

E-mail: jlorenc@subterra.cz
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DIVIZE 2 - pozemni stavby
DIVISION 2 - Building Construction

KoZeluzska 2246/5, 180 00 Praha 8
Telefon: / Telephone: +420244 063060

E-mail: jpovejsil@subterra.cz

DIVIZE 4 - technicka zafizeni budov a technologické celky
DIVISION 4 - Building Services Systems and Technology

U Trati 1056/40, 100 00 Praha 10
Telefon: / Telephone: +420244 062709

E-mail: jhavel@subterra.cz



LET
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Organizacni slozky Subterra a.s. / Subterra a.s. Offices Abroad

Slovensko / Slovakia Office

Obchodni jméno: / Business name:
Sidlo: / Address:

IC: / Comp. Reg. No.:

Telefon: / Telephone:

E-mail:

Subterra a.s. - organizatna zlozka Slovenska republika
Mlynské Nivy 68, 821 05 Bratislava

36354678

+42125825725¢, +420244062948

mpliva@subterra.cz

Madarsko / Hungary Office
Obchodni jméno: / Business name:
Sidlo: / Address:

IC: / Comp. Reg. No.:

Telefon: / Telephone:

E-mail:

Subterra a.s. - Magyarorszagi Figktelep
Ramer Flaris u. 5., 9024 Gydr, Magyarorszag
08170000183

+36 96425504

ttrnovszky@subterra.cz

Némecko / Germany Office
Obchodni jméno: / Business name:
Sidlo: / Address:

IC: / Comp. Reg. No.:

Telefon: / Telephone:

E-mail:

Subterra a.s. - Zweigniederlassung Deutschland

Erfurter Stralke 31, 0-85386 Eching, Bundesrepublik Deutschland
zatim nepfideleno / not assigned

+4206022¢61¢21

robert.dostal@metrostav.cz

Svédsko / Sweden Office
Obchodni jméno: / Business name:
Sidlo: / Address:

Org. Nr.: / Comp. Reg. No.:
Telefon: / Telephone:

E-mail:

SBT Sweden filial

Modern Ekonomi Sverige AB, Starrbacksgatan 1, 172 74 Sundbyberg, Sverige
516409-2289

+46 70551 20 96

mnovak@sbtsweden se

Srbsko / Serbia Office
Obchodni jméno: / Business name:
Sidlo: / Address:

IC: / Comp. Reg. No.:

Telefon: / Telephone:

E-mail:

Subterra a.s. - Ogranak Beograd
Kronstatska 5, 11000 Beograd, Srbija
29502994

+4¢20 244 062 652 +381 628 066 815

info.serbia@subterra.cz nebo bsimeunovic@subterra.cz
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